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North America * Veterans are coming lack to % 
leaving the armed forces tO occupy the desks 







ually they are 
up to save a Nation in peril. 
forward. 


| they 5° willingly gave 
North America has never stopped moving 
| Now that our personnel is beim¢g augmented by returning 
| yeterans—the pace will be accelerated in the days to come. 
ne our associates back to work, We pauses 
return. 


As we welcol 
to twelve of them who will not 


also. tO pay homage 
| The “Gold Stars on our Service Flag—the heroes who gave 
| 4 ry 
at we could keep 5° much ! 
\ 
| 
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OW youcan have that USPM Metered Mail System 

you have wanted and needed for so long! Now you 
can get rid of those late afternoon jams in your mail- 
room... those delays that result in missed trains and 
planes. The new USPM Metered Mail Machines handle 
each day’s mail easily and smoothly, speeding up the 
operation of every department in your office. 

The new Model 55, illustrated above, is built to meet 
the needs of most mailrooms. Electrically operated, it 
handles all classes of mail as well as parcel post. It seals, 
imprints correct postage, postmarks, counts and stacks 
in one mechanical operation. And its patented Omni 
Meter prints any denomination from 1c to $9.991% in 
one impression! 

The new Model 88 USPM Metered Mail Machine for 
large volume mailers, Model 57 for parcel post only, and 
the Model 45 hand-operated machine are also available. 
Order from your nearest Commercial Controlsoffice today. 


Metered Mail Systems . . . Letter and Parcel Post Scales . . . Letter Openers 
Envelope Sealers . . . Multipost Stamp Affixers . . . Mailroom Equipment 
Endorsographs . . . Ticketograph Systems . . . All units now in production 


Branches and Agencies 


FeXO) <3 =1O) PG MLOIN EE rochester 2, New York 





STOCK QUOTATIONS 


Closing Bid Prices 


Furnished through the courtesy of The First Boston Corporation 


145 Range October 
High Low 31,19 

Aetna Casualty & Surety Company (New) 86 

Aetna Insurance Company 60 

Aetna Lite Insurance Company 51% 

Agricultural Insurance Company 8214 

American Alliance Ins. Company 23% 

American Automobile Ins. Co. (from 4/1). 

American Casualty Company 

American Equitable Assurance Company.. 

American Home Fire Assurance Company. 

American Insurance Company (Newark).. 

American Re-Insurance Company 

American Reserve Insurance Company ... 

American Surety Company 

Automobile Insurance Company 

Baltimore American Insurance Company.. 

Bankers & Shippers Insurance Company.. 

Boston Insurance Company 

Camden Fire Insurance Association 

Carolina Insurance Company 

City of New York Insurance Company ... 

connecticut General Life Ins. C 

‘ontinental Casualty Company 

‘ontinental Insurance Company 

kagle Fire Insurance Company 

Employers’ Group Associates 

Smployers Reinsurance Corporation 

excess Insurance Company of America 

“ederal Insurance Company 

‘idelity & Deposit Company of Md. ...... 

Fidelity-Phenix Fire Insurance Co. 

Fire Association of Philadelphia 

‘ireman’s Fund Insurance Company 

“iremen’s Insurance Co. (Newark) 

“ranklin Fire Insurance Company 

General Reinsurance Corporation 

Gibraltar Fire & Marine Ins. Co. 

Glens Falls Insurance Company 

Globe & Republic Insurance Company .... 

Globe & Rutgers Fire Insurance Co. ...... 

Great American Insurance Company 

Hanover Fire Insurance Company 

Hartford Fire Insurance Company 

Hartford Steam Boiler Inspec. & Ins. Co. 

Home Insurance Company 

Homestead Fire Insurance Company 

Insurance Company of North America .... 

Jersey Insurance Company of New York.. 

Lincoln National Life Insurance Co. 

Maryland Casualty Company 

Mass. Bonding & Insurance Company .... 

Merchants Fire Assurance Corp. .......... 

Merchants & Mfrs. Fire Insurance Co. .... 

Monarch Fire Insurance Company 

Monumental Life Ins. Co. (from 5/1) 

National Casualty Company 

National Fire Insurance Company 

National Liberty Insurance Company .... 

National Union Fire Insurance Company.. 

New Amsterdam Casualty Company 

New Brunswick Fire Insurance Company. 

New Hampshire Fire Insurance Company. 

New York Fire Insurance Company 

Northern Insurance Company 

North River Insurance Company 

Northeastern Insurance Co. of Hartford .. 

Northwestern National Insurance Co. 

Ohio Casualty Insurance Company (The). 

Pacific Fire Insurance Company 

Pacific Indemnity Company 

Paul Revere Fire Insurance Company .... 

Phoenix Insurance Company 

Preferred Accident Insurance Company .. 

Providence Washington Insurance Co. .... 

Reinsurance Corporation of New York ... 

Republic Insurance Company—Dallas .... 

Rhode Island Insurance Company 

St. Paul Fire & Marine Insurance Co. 

Seaboard Surety Company 

Security Insurance Co. (New Haven) 

Springfield Fire & Marine Ins. Co. ....... 

Standard Accident Insurance Company ... 

Travelers Insurance Company 

U. S. Fidelity & Guaranty Company 

U. 8. Fire Insurance Company 

U. S. Guarantee Company ‘ 

Westchester Fire Insurance Company .... 387% 3034 37% 





Best's PUBLICATION OFFICE, BOX 1259, ALBANY, N. Y. 
EXECUTIVE AND GENERAL OFFICES 


Entered as Second Class Matter at Post Office at Albany, N. Y. 
Under Act of March 3, 1879. Subscription Rates: $3.00 Pe 
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Copyright 1945, L C SMITH & CORONA TYPEWRITERS INC SYRACUSE 1 N Y 


.»e which typewriter? 


In the courtrooms of America we found outstanding 
evidence in favor of one particular typewriter. Court 
Reporters, unquestionably the world’s hardest users 
of typewriters, buy more SMITH-CORONAS than all other 
makes combined. This fact is all the more revealing, 
when you realize that their income, at piece-work 
rates, depends entirely on the low upkeep, 
dependability, speed and production of 
their typewriters. 


Smith-Corona 


'g 
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Limited quantities now available 











As Business Grows, So Grows 
Registered Mail 


S reconversion progresses apace and 

post-war business and industrial activity 
increases, shipments of securities, currency 
and bullion, as well as the transfer of valuable 
papers, by Registered Mail and Express nat- 
urally will increase too. This is an excellent 
time therefore to “register” with clients and 
prospects by soliciting their Registered Mail 


Insurance accounts. 


Your best prospects are banks,’ bankers, 
investment houses, stock brokers and other 
insured using Registered Mail and Express. 
Every one of them should carry this protec- 
tion. State Governments also need it to cover 
shipments made by their different Depart- 
ments. The coverage may also be sold to 
manufacturers and mercantile concerns that 
are shippers of securities. 


For complete rate and coverage information 
you are cordially invited to write our Inland 
Marine & Special Lines Department, which 
also will be glad to furnish a sample sales 
letter and literature to assist you in writing 
Registered Mail Insurance. 


NORTH BRITISH AND MERCANTILE INSURANCE 
COMPANY LIMITED 


THE PENNSYLVANIA FIRE INSURANCE COMPANY 


THE COMMONWEALTH INSURANCE COMPANY 
of NEW YORK 


THE MERCANTILE INSURANCE COMPANY of AMERICA 
THE HOMELAND INSURANCE COMPANY of AMERICA 


150 William Street 
New York 8, New York 


New York 
Detroit 


Philadelphia 
Chicago 


Boston 
San Francisco 














BEST’S STOCK INDEX 





1939 1940 1942 


1933 1034 i936 19396 1937 19a 


* Based on Standard & Poor’s daily stock price indexes of 50 industrial, 
20 railroad and 20 public utility stocks combined. 


Casualty Fire 
1943 1944 1945 1943 1944 = 1945 
a, ee 326.7 356.8 377.8 185.7 189.4 2032 
Feb. 29...... 327.5 352.4 389.5 189.0 189.5 211.7 
| Nee 330.6 348.6 375.8 193.8 190.8 2054 
Apr. 30...... 331.2 344.7 386.4 193.5 188.4 2110 
May 31.... 338.1 349.3 395.3 197.2 191.0 2153 
June 30...... 347.5 347.9 402.9 201.1 192.1 213.1 
| Saaee 355.8 350.6 400.5 199.9 193.0 2069 
eee 356.1 351.1 403.5 201.8 197.6 2074 
Se 363.0 3504 410.6 203.8 192.9 2113 
eee: St... 359.2 354.1 433.8 202.0 197.7 2280 

Nev. 30...... 348.1 361.9 191.6 196.2 

| a 349.6 363.4 192.9 195.0 


ITH the broadest advance in more than ten years 
fire and casualty insurance stocks rose sharply 
during the month of October to reach new post-de- 
pression highs. Most of the stocks closed last month 
at around their best levels of the year largely the 
result of favorable general security market factors and 
announced increases in cash dividends or proposed 
stock dividends. Our monthly index of twenty casualty 
stocks increased over 23 points to 433.8, an average gail 
of around 6%, while our index of fifty fire stocks rose 
nearly 17 points to 228.0, an average gain of about 8%. 
Not a single one of the fifty indexed fire stocks 
showéd a net loss for October and only two remained 
unchanged. Particularly impressive were Insurance 
Company of North America and Merchants Fire which 
advanced 13 and 9 points, respectively, on recently 
announced capital changes. More than twenty other 
stocks closed the month with net gains of 3 points of 
better, the larger gains being recorded by Aetna (Fire), 
Fire Association, Fireman’s Fund, Great Americaf, 
Hartford, Phoenix and Springfield. 

With the exception of three less active issues, which 
showed negligible changes, the twenty indexed casualty 
stocks moved sharply upward. American Re-Insurance 
on strength of a 100% stock dividend jumped 15 points, 
while General Reinsurance because of rumored major 
developments advanced 10 points. Other outstanding 
changes were U. S. Guarantee up 7 points and Mary- 
land Casualty which rose 3 points to 1534. 


BEST'S FIRE AND CASUALTY NEWS 
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Magic? Nonsense—it’s just Variadex 
fling and our insurance customer 
line folders at work! These handy, 
compact folders and the Variadex 
system of filing give you the most 
eficient paper control set-up ever 
devised for the Fire and Casualty 
Agency. 

Here’s why: Each customer’s 
folder holds auto, casualty and fire 
daily reports and endorsements, se- 


curely filed behind the line record 
card. 

And Variadex makes these folders 
and all other agency records easy to 
find. This unique development of 
direct alphabetic filing is the sim- 
plest known system for fast accurate 
reference. Anyone in the office can 
use it. Rainbow color guides simplify 
filing and speed up finding—help to 
give your policyholder service the 


reliability and promptness that re- 
sult from planned efficiency. 

The expansibility of Variadex per- 
mits your file to keep pace with the 
growth of your business; it saves you 
the wasted space and cost of ex- 
pansion beyond immediate needs. 


SEE FOR YOURSELF how simple and 
compact this system really is. Let us 
send you a free sample folder. 








Line Card 


Endorsements 


Auto, Casualty and 
Fire Dailies 


With this Easy-to-Find 
One-Reference Complete 
Line Folder and 


VARIADEX 
FILING 


Faster, Better Service 
To Your Clients! 





SYSTEMS DIVISION 


REMINGTON RAND ~ 


315 Fourth Avenue, New York 10,N. Y. 


COPYRIGHT 1945 REMINGTON RAND INC. 
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First Aid for Wartime Fatigue 


No wonder this turbine is tired. War production 
kept it on extra shifts for years. Thousands of other 
power units are in the same predicament. They need 
the protection of inspections of the type made by 
Hartford Steam Boiler. 

Many insurance agents are providing this first aid 
before accidents by writing Hartford Steam Boiler policies. 
This is not only a real service to their clients, but it 
adds appreciably to their production. In doing this they 
have found that the Special Agent of the Hartford 
Steam Boiler is able and willing to work side by side 
with them. 

Hartford Steam Boiler has the largest field staff 
of specialists in the nation (both Special Agents and 
Inspectors) whose time is devoted solely to power-plant 
inspection and insurance. This staff draws upon the 
experience gained by the Company in seventy-nine years 
of handling this one specialized line alone. 

There never was a better time for increasing the 
Boiler and Machinery writings of your Agency. Hartford 
Steam Boiler’s Special Agent will gladly 
help. Why not start him working for 


you now? 


The Hartford Steam Boiler Inspection 
and Insurance Company ¢ Hartford, Conn. 
For Power-plant Insurance, It Pays to Choose the Leader 





COMPANY DEVELOPMENTS 


A SUMMARY of the insurance company developmeny 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examing. 
tions conducted, and also new, licensed and retired companies 


ALABAMA 
Licensed 
American Fire Insurance Company 
CALIFORNIA 
Licensed . 
American Casualty Company 
COLORADO 
Licensed 
Traders & General Insurance Co. .............- Dallas, Texas 
Examined 
Merchants Fire Insurance Co. ............0-+05 Denver, Colo, 
CONNECTICUT 
Licensed 
Benefit Association of Railway Employees 
DELAWARE 
Licensed 
American Indemnity Company Galveston, Texas 
Badger Mutual Fire Insurance Co. ......... Milwaukee, Wis, 
Perkiomen Mutual Insurance Co. ........... Collegeville, Pa, 
GEORGIA 
Licensed 
Public Service Mutual Insurance Co. ...... New York, N. Y, 
Examined 
Southern Mutual Insurance Company 
ILLINOIS 
Incorporated 
Reserve Insurance Company 
Licensed 
Planet Insurance Company 
INDIANA 
Licensed 
National Insurance Company 
IOWA 
Title Change 
Farmers Cooperative Mutual Ins. Co. . 
to 
Farmers Elevator Mutual Ins. Co. ........ Des Moines, low 
MARYLAND 
Licensed 
United Insurance Company 
MASSACHUSETTS 
Examined 
American Employers Insurance Co. ............ 3oston, Ma 
Eastern Mutual Insurance Co. ................ Boston, Mass 
Employers Fire Insurance Co. ...............- Boston, Mz 
Employers Liability Assurance Corp. ....... London, Englané 
Massachusetts Fire & Marine Ins. Co. ........ Boston, Mas 
MINNESOTA 
Licensed 
American Fire Insurance Co. .............. Galveston, Tex 
American Republic Insurance Co. ......... Des Moines, Iowa 
Iowa Mutual Casualty Company DeWitt, Io 
Iowa Mutual Insurance Company DeWitt, Iov 
MISSOURI 
Examined 
Consolidated Underwriters Kansas City, Mé 
Land Title Ins. Co. of St. Louis Clayton, 
Traders Mutual Fire Insurance Co. ........ Kansas City, 
Underwriters Exchange Kansas City, 
MONTANA 
Licensed 
Automobile Mutual Ins. Co. of America .... Providence, R. 
Factory Mutual Liability Ins. Co. .......... Providence, R. L 
NEW JERSEY 
Licensed 
Assurance Company of America 


Galveston, Texas 


Reading, Pa, 


Chicago, Ill, 


Athens, Ga, 


Chicago, Ill. 


Detroit, Mich. 
Denver, Colo. 


.....Fort Dodge, Iowa 


Chicago, Il 


New York, N. Y. 
Great Eastern Fire Insurance Co. ....... White Plains, N. & 
NORTH DAKOTA 
Licensed 
Woodmen Central Assurance Company ......... Lincoln, N 


(Continued on page 12) 
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ation shows an accounting office of Higgins Industries, Inc., 
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Wherever you go—in big business ¢ ie dail a in 


ons, Lovisiana—one of thousands of government, armed service and 
Windustry offices that have had need for great quantities of figuring, 
bunting and statistical machines in carrying out their wartime assignments. 














retail stores—vusers sé Burroughs machines 


maintenance . . . promptness in. 
dependability year in and year out. 


—Satisfied with Burroughs helpfuiness . 
counsel in making applications that will work net 
‘ efficiently . . . assistance in seeing that installations: 
continue to function smoothly. 


BURROUGHS ADDING MACHINE COMPANY 
DETROIT 32, MICHIGAN 








NATIONWIDE MAINTENANCE SERVICE « BUSINESS MACHINE SUPPLIES 











New 




















INSEPARABLY LINKED =i: 
vith PROPER MAINTENANCE: 


es: ey is P month 
; E Tae ta a poe ROTECTION ENGINEERS know from experience tha pared | 





the reliability of any protection system depends upon i 
supervision and maintenance. If either of these requiremem $ 





is neglected there can be no assurance that the system will bei 100.00 
condition to operate when an emergency arises. periods 

A.D.T. Protection Services are inseparably linked wig‘ 
proper maintenance. Behind every A.D.T. installation thei her 30, 


is an organization of protection specialists which provid against 








continuous supervision, periodic inspections and systema) }9, 


tests and unceasingly maintains the protective signaling si respect 
A co 
over th 
In more than 350 cities and towns in the United Stasflows (f 








tem in proper operating condition. 








where A.D.T. Central Station Protection is available, f 
alarm, burglar alarm, watchman supervisory and sprinkig), — 
supervisory systems and other A.D.T.-maintained protectiNov. .. 
installations are connected to A.D.T. Central Stations for om 
tinuous supervision and the transmission of alarms to poli 
and fire departments. 
Outside of Central Station areas the same systems are i 
stalled to give visual or audible alarms on the premises ang 
if desired, are provided with direct-wire connections to i? 
fighting and police organizations. In these cases, too, A.D: 
inspects and maintains the protection equipment accordi August. 
to highest standards, thereby establishing maximum depet 
ability. Totals . 
Write to the nearest A.D.T. office or the A.D.T. Execut 
Offices, 155 Sixth Avenue, New York 13, N. Y., concemnil 
your particular problem. We shall be glad to make reco NEV 
mendations and furnish complete information. CO! 


A.D.T. ELECTRIC PROTECTION SERVICES Hy the s 


Controlled Companies cof AMERICAN DISTRICT TELEGRAPH CO. 155 Sixth Ave., New York 13,N. =e 
CENTRAL STATIONS IN ALL PRINCIPAL CITIES OF THE UNITED STATENG or 
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- MONTHLY 
FIRE LOSSES 


STIMATED fire losses in the 
United States in September were 
$32,447,000, an increase of $999,000 
or 3% compared with September of 
I gst year. This marked the twenty- 
third consecutive month in which 
fre losses have exceeded the $30,- 
000,000 level and during this period, 
with the sole exception of a negligi- 
ble decrease in March, 1944, each 
month reflected an increase com- 
pared with the corresponding month 
Hof the previous year. 
p00 i So far this year losses have aver- 
remem aged $37,100,000 per month com- 
All be pared with $34,300,000 and $30,- 
100,000 respectively for the similar 
periods of 1944 and 1943. Consid- 
4 wyg cred on an annual basis losses for 
; the twelve months ended Septem- 
mM thes her 30, 1945 totaled $448,702,000 as 
srovidg against $417,848,000 and $354,445,- 
___ 4000 for the years ended September 
tema 3) 1944 and September 30, 1943 
ing swrespectively. 
A comparative table of fire losses 
over the past thirty-six months fol- 
d Stalows (figures shown in thousands) : 


a 1942 1943 1944 
paneOct.... $22,621 $29,661 $32,173 
otecti@Nov... 24,144 31,647 33,847 
force: -- 36,469 47,716 48,694 





Ice th 


O poli 1943 1944 1945 

Jan.... 27,733 38,572 44,865 
Feb. .. 33,175 38,280 41,457 
: Mar... 39,214 39,084 40,876 
ses @ April... 34,241 34,746 37,950 
stofmulay .. 29,297 32,815 34,153 
AD June... 26,854 30,555 34,090 
yAMBly .. 25,016 32,706 34,054 
cordimAugust. 29,193 30,618 34,096 
deol Sept... 26,488 31,448 32,447 


Totals . $354,445 $417,848 $448,702 


$ are i 





, reo’ NEW JERSEY TO REVISE 
COMPENSATION RATES 


OMPANIES writing work- 
men’s compensation insurance 
New Jersey have been requested 
y the state’s Compensation Rating 
tid Inspection Bureau to withhold, 
inti further notice, issuance of all 
blicies having effective dates on 
md after December 31, 1945. Sub- 
Mtial amendments to the New 
y Workmen’s Compensation 
effective January 1, 1946, 
Ke certain the necessity for a new 
manual, although the regular 
of underwriting results has 
Bdeen completed. 








3, N. 















@ ...which, in one word less than 
ten, tells of the main functions of a Postage Meter... 
but omits mention of the convenience of always 
having any value of postage for any kind of mail, 

the protection of postage in the meter, the ease and 

speed of mailing by this modern method, the faster 
dispatch of Metered Mail... Pitney-Bowes is now 
making postage meters again. Ask our nearest office 
for details, or write for an illustrated booklet... 


pitney-sowes Postage Meter 


PITNEY-BowEs, INC., 3091 Pacific St., Stamford, Conn. 
Originators of Metered Mail, largest makers of postage meters 
Offices in principal cities. In Canada: Canadian Postage Meters, Ltd. 





It never quite came to this... 











and it may never come to this, 
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In these days, Hotel Pennsylvania elevator service occa- 
sionally may not operate at the split-second efficiency you 
have come to expect. 


Yet, in spite of all this, Hotel Pennsylvania elevator service 
has been maintained at a surprisingly high level. 


In fact, you will find that all the Hotel Pennsylvania ser- 
vices you knew are substantially maintained. 


Admittedly, this has been—and still is—a difficult task. 
So difficult, in fact, that at times it has seemed almost im- 
possible. Yet the job has been done—and the doing has been 
all the more worth while because of your cheerful co-operation 
and understanding. 

It has always been our policy to make you as comfortable as 
is humanly possible. To that end, we are constantly planning. 
Meanwhile, the many people who serve you at Hotel Penn- 
sylvania will continue to do their level best to make your visit 
with us a pleasant one. 


HOTEL PENNSYLVANIA 


James H. McCabe, General Manager -¢ The Statler Hotel in New York 
RATES BEGIN AT $3.85 





COMPANY DEVELOPMENTS—Continued 


OHIO 
Examined 
Fairfield County Farmers Mut. Fire Ins. Co. ..Lancaster, Ohi, 
Perry County Mutual Fire Insurance Co. ....Somerset, Qhiy 
PENNSYLVANIA 
Licensed 
Northwestern National Casualty Company... Wilmington, Dd 
West American Insurance Company Los Angeles, 
Examined 
Allegheny Mutual Casualty Company Meadville, B 
Butler County Merchants Mutual Fire Ins. Co... ..Butler, 
Clarion County Mutual Fire Insurance Co. ...... Clarion, 
Franklin County Mutual Insurance Co. ....Chambersburg, 
Friendship Mutual Fire Insurance Co. ....Chambersburg, 
Globe & Republic Ins. Co. of America Philadelphia, 
Home Mutual Fire Insurance Company .... Williamsburg, 
Laundry Owner’s Mutual Liability Ins. Assn... Pittsburgh, 
Limestone Mutual Fire Insurance Co. .... New Bethlehem, 
Mellon Indemnity Corporation Pittsburgh, 
Mutual Fire Ins. Co. of Greene Township .... Jamestown, 
National Accident & Health Insurance Co.... Philadelphia, 
SOUTH CAROLINA 
Licensed 
Pa. Threshermens & Farmers Mutual Cas. Ins. Co. 
Harrisburg, P 
Public Service Mutual Insurance Co. ...... New York, N, 
TENNESSEE 
New Company 
Tennessee Hospital Service Association. ...Chattanooga, Te 
WISCONSIN 
Licensed 
Employers Mutual Casualty Company Des Moines, Io 





STATEMENT OF THE OWNERSHIP, MANAGEMENT, CIRE 
LATION, Etc., REQUIRED BY THE ACT OF CONGRESS 
AUGUST 24, 1912, OF BEST’S INSURANCE NEWS, FIRE 
CASUALTY EDITION, published monthly at Albany, N. Y,, 
October 1, 1945. 

State of New York, County of New York, ss. Before me, a M 
Public in and for the State and County aforesaid, personally appe 
Arthur Snyder, who, having been duly sworn according to law, depom 
and says that he is the business manager of Best’s Insurance News, fi 
& Casualty Edition, and that the following is, to the best of his knowled 
and belief, a true statement of the ownership, management and ciredl 
tion of the aforesaid publication for the date shown in the above 
required by the Act of August 24, 1912, embodied in section 411, Po 
Laws and Regulations, printed on the reverse of this form, to wit: 

1. That the names and addresses of the publisher, editor, manag 
editor and business managers, respectively, are: Publisher, Alfred 
Best Co., Inc., Executive Offices, 75 Fulton St., New York, N. 
Editor-in-Chief, Alfred M. Best; Managing Editor, Chester M. Kell 
Business Manager, Arthur Snyder, all of 75 Fulton Street, New Y 


| i, A q 
2. That the owner is Alfred M. Best Company, Inc., 75 Fulton 
New York, N. Y.; and that the owners of 1% or more of the stock a 
J. C. Ammermuller, 79 John St., New York, N. Y.; Mildred B. Bai 
86 Prospect Ave., Montclair, N. J.; Stannard L. and Gladys K. Bak 
Lansing, Mich.; Alfred M. Best, 75 Fulton Street, New York, N. 
Walter C. Betts, San Francisco, Cal.; Central Hanover Bank & Ti 
Co., New York, N. Y.; H. E. Erickson, 1710-333 No. Michigan Ave 
Chicago, Ill.; Guaranty Bank & Trust Company, Cedar Rapids, Io 
Albert M. Jo nson, Goldfield, Nevada; Alice L. Kellogg, 615 Trem 
Ave., Westfield, N. J.; C. B. Kellogg, 603 Tremont Avenue, West 
Bd C. M. Kellogg, 615 Tremont Avenue, Westfield, N. J.; Wilhel 
J. Kellogg, 603 Tremont Avenue, Westfield, N. J.; John McElraevy, 
75 Fulton St., New York, N. Y.; Raymond T. Smith, 10 South Las 
St., Chicago, IIl.; W. H. Smith Paper Corporation, Albany, N. 
Arthur Snyder, 75 Fulton St.. New York, N. Y.; Kathryn Snyder, 

Eton Road, Garden City, N. Y.; Estate of Geo. C. Stevens, New 
N. Y.; Elma W. and Joan W. Thomas, Indianapolis, Ind.; William 
Whitney, 139 Clifton St., Belmont, Mass. 

3. That the known bondholders, ne and other security ho 
owning or holding 1 per cent or more of total amount of bonds, 
gages or other securities are: None. 

4. That the two paragraphs next above, giving the names of 
owners, stockholders and securities holders, if any, contain not 
the list of stockholders and security holders as they appear upon 
books of the company, but also, in cases where the stockholder 
security holder appears upon the books of the company as trustee 
in any other fiduciary relation, the name of the person or corporat 
for whom such trustee is acting, is given; also that the said two pam 
graphs contain statements embracing affiant’s full knowledge and bel 
as to the circumstances and conditions under which stockholders 
security holders who do not appear upon the books of the company 
trustees hold stock and securities in a capacity other than that of 
bona fide owner; and this affiant has no reason to believe that. 
other person, association or corporation has any interest, direct or indi 
in the said stock, bonds or other securities than as so stated by him. 

ARTHUR SNYDER, 
; _ Business Manager. 
Sworn to and subscribed before me this 12th day of September, 1945 
; ELIZABETH BRENNER. 

Notary Public, Kings Co. No. 536, Reg. No. 155-B-7. N. Y. Co. © 

No. 517, Reg. No. 495-B-7. Commission expires March 30, 1947. 
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Make sure you know all the plays 


The Bank and Agent Automo- 

bile Financing Plan puts banker 

and insurance agent on the same 

team. Working together, you 
can make big gains. But first, you must be sure you 
know all there is to know about this plan. 


May we call your attention to two new and very 
important manuals? Here are their titles, and the 
addresses where non-members of either association 
may purchase copies: 


] “Serving The Millions,” a complete Bank-Agent 
Plan manual for the insurance man. Write 
National Association of Insurance Agents, 80 


Maiden Lane, New York, N. Y. 


2 “Direct Automobile Loans to Purchasers and 
Owners,” a detailed manual for bank personnel. 
Write American Bankers Association, 22 East 
40th St., New York, N. Y. 


We believe that all insurance agents and bankers 
should read both of these manuals, for they give a 
complete outline of the plan in all its phases. 


We'd like to send you five free bulletins, pub- 
lished by The American Insurance Group, describ- 
ing Bank-Agent Plans which have worked — and 
worked successfully — as well as other Bank-Agent 
Plans now being formulated. 


There’s no cost or obligation for these five free 
bulletins. Just clip and mail the coupon below. 
Do it today, for this plan promises to be one of the 
important developments in modern banking and 
insurance history. 


The American insurance Company © Bankers indemnity Insurance Company « The Colambia 
Fire Insurance Company + Dixie Fire Insurance Company © The Jersey Fire Underwriters 


FIVE FREE BULLETINS! CLIP AND MAIL THIS COUPON 


| THE AMERICAN INSURANCE GROUP, Dept. 145, Newark 1, N. J. 


Please send me — without cost or obligation — your five free 
| bulletins concerning the Bank-Agent Auto Plan. 
| 
! 


Nome 








. Address 

















Here’s the HOW...and the WHY of 


TRIGGER-FINGER CONTROL 


(Soon available on 10, 15 and 20-lb. Fire Extinguishers) 















1. 





Pull out non-jamming 
locking pin. Seating in 
two blind holes, it can’t 
be turned . .. the ends 


cannot get bent over. 





Get full flow at once. 
No half-way measures 
with this fast-starting 
valve...carbon diox- 
ide goes right to work! 





Se. 


Pick up easy-to-carry 
extinguisher. Bal- 
anced design and low 
center of gravity make 
carrying job simpler. 


Lock open—if desired. 
Just move trigger for- 
ward slightly to latch 
it in open position— 
no danger of fouling. 









y Press the trigger. 
e 


That’s the simple, nat- 
ural way to operate 
extinguisher — one 
finger does the trick. 





& Recharge without re- 

®@ placement parts. 
Merely connect carbon 
dioxide supply and 
fill extinguisher up. 


Simple, safe and foolproof, this new trigger- 
control valve on 10, 15 and 20-lb. Kidde extin- 
guishers speeds the attack on fires: A novice 


can operate it! Write for the full details today. 


Walter Kidde & Company, Inc., 1121 Main Street, 


Belleville 9, New Jersey 





Kidd 
The word ‘'Kidde’’ and the Kidde seal are trade-marks of Walter Kidde & Company, Inc. | e€ 
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tek The pros and cons of multiple underwriting have 
been discussed from time to time over a period of many 
years. One recorded discussion took place in 1871. 
These discussions have become more frequent and the 
tremendous growth in casualty lines, broader contracts 
and the Supreme Court decision holding insurance to 
be commerce have given added impetus to the move- 
ment seeking broad charter powers. For a current dis- 
cussion of the problem, see Multiple Underwriting on 


page 19. 


tk Although in recent years a great number of mutual 
fire insurance companies have adopted smaller rate devi- 
ations, lower dividends, or both, many managers are 
considering whether current premium discounts and 
dividend scales are justified in the light of prevailing 
underwriting achievements and the present obscurity of 
future developments. A discussion of the problem and 
constructive counsel appears on page 21 under the title 
Mutual Fire Dividends. 


kk Our annual review of operating expenses in the 
fire and casualty field discloses a fluctuation of more 
than 20% in expenses in the fire field and substantial 
changes in the casualty field during the war period. With 
% much discussion now centered on acquisition cost and 
over-all expenses, it is important to realize that the 
changes in expense ratios have been due to fluctuation 
in the relative volume of business among the leading 
ines underwritten and to temporary war and reconver- 
sion conditions rather than to any fundamental change 
inthe cost of acquiring or handling the business. Fur- 
ther particulars appear in Operating Expenses, on pages 
2and 23, and the supporting tables on pages 58 to 67. 


tk The general counsel of the Association of Casualty 
aid Surety Executives takes emphatic exception to re- 
cent statements in the press which give the impression 
that the existence of workmen’s compensation insurance 
ats as a bar to the remunerative employment of disabled 
veterans. He discusses the “subsequent injury” provi- 
ions of the state laws, which are responsible for the 
nisunderstanding in the article Employment of Disabled 
Veterans, on page 25. 


FOR NOVEMBER, 1945 
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*k* Never in the history of mankind has there been a 
more concentrated assortment of high-powered fire haz- 
ards than is found in the modern airplane. How to 
rescue occupants and control some of the fire hazards 
is outlined in When Airplanes Crash, on page 26. 


**kk Tt is imperative that those interested in all segments 
of the insurance business give most careful thought 
to the plans established for the future as it is reasonable 
to presume that the methods of doing business estab- 
lished in the next few years will set the pattern for the 
insurance business for some years to come. For a gen- 
eral survey of some of the problems, see Looking Ahead 
on page 29. 


**x* What are we going to do about the vast number of 
agents now licensed who cannot qualify under more 
exacting laws? The answer is simple; the process is 
difficult but worthwhile, according to the newly elected 
president of the National Association of Insurance 
Agents in “All Js Well—If” on page 33. 


*** In reviewing the many millions of words written 
and spoken about public relations, propaganda, publicity 
and advertising, it is apparent that these terms have no 
steadfast or clear meaning for the average person. For 
a simple definition of terms and a sound discussion of 
where and how the insurance industry has fallen down 
in failing to create satisfied customers and what should 
be done about it, see Practical Public Relations on page 


37. 


**x* The rapid nationwide development of the Bank 
and Agent Auto Plan gained additional momentum with 
the distribution of the informative manual Serving the 
Millions, explained on page 41. 


**x*x The whole world is standing on the threshold of 
the atomic age. The atomic bomb in warfare has been 
tried out in Japan. The insurance business as we have 
known it in the past has received something in the nature 
of an atomic bomb—the S.E.U.A. decision. Thus, a 
past president of the National Association of Insurance 
Agents and present executive vice president of one of 
our leading companies introduces his article The New 
World and Insurance, on page 45. 


**k* Sixty-four dollar words have no place in fire and 
casualty insurance advertising, where appeal is to per- 
sons accustomed to 50-cent words. After all, the people 
insurance is trying to reach in its consumer advertising 
and direct mail are plain Joe Smith and Mary Murphy. 
Not many Joes and Marys ever went to college, but they 
are the backbone of the nation’s insurance business— 
the bread-and-butter end of the business. For specific 
examples, good and bad, see $64 Words on page 49. 


*** Tt seems reasonable to conclude that regulation by 
those states which presently do not have it, and stronger 
regulation by the states which attempt it only in part, 
looms as a prominent feature of the insurance landscape 
in the next few vears. The center of a great part of this 
regulation will be in the matter of rates as outlined in 
Opportunities of a Rating Organization on page 53. 
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... and it’s only natural for leaders to prefer leaders. That’s why 
well known industrial companies look to leaders in the insurance 
field for the solution of their insurance problems. 

In providing this security so essential to the outstanding achieve- 
ments of American industry, we are indebted to the National 
Association of Insurance Agents. Their constructive work in estab- 
lishing harmonious relationships between company and assureds 
has been of invaluable assistance to us in “Serving the Leaders”. 
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:* won’t be long before today’s trickle of 
new cars becomes an overwhelming flood. 3. 

And with the torrent of new cars will come 

the biggest sales opportunity insurance men 

have ever faced! Get ready for it! Do these 

four things now! 


1. Contact doctors and others who are likely 
to get priorities on new cars, trucks, buses. 4. 
This is immediate business! 


2. See your local banks and point out the 
advantages of banker-agent teamwork in 


affiliate: 





Consult your insurance agent or broker <4 


iH as you would your doctor or lawyer 





ig Business is Headed Your Way! 


insurance instead of just part of it. 

Ask each person you meet whether he 
expects to get a new car. If his answer is 
“yes,” point out the advantages of 
financing, at low interest rates, through 
his local bank. And sell him now on the 
necessity of full insurance protection! 
Remind all clients who carry automotive 
policies that 30-day Automatic Coverage 
enables them to buy new cars without 
shifting their insurance elsewhere. 


financing new cars. Bank cooperation as- The harvest you reap tomorrow will be 
sures you of a//of the automobile-owner’s determined by the energy you exert today. 


U.S.F « G. 


UNITED STATES FIDELITY & GUARANTY CO, 


FIDELITY & GUARANTY FIRE CORPORATION 
HOME OFFICES: BALTIMORE 3, MD. 
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a single insurance carrier may underwrite several 
classes of insurance. It does not mean that every 
company must write all kinds of insurance or even 
that all classes that are written must be in a single policy. 
The insurance business in the United States has 
evolved under a charter system whereby it has been 
divided into three main compartments—life, fire and 
casualty. Development along these lines was rather sur- 
prising as insurance in Europe is not so compartmental- 
zed, although there is usually a segregation of funds 
to cover life insurance reserves. While the line of 
demarcation between life insurance and either fire or 
casualty lines is distinct and understandable, the distinc- 
tion between fire and casualty insurance is often arbi- 
trary and in the case of coverages developed to cover 
automobiles and aircraft requires the writing of two 
separate policies to obtain full coverage. 
There is an actual overlapping of coverage between 
the burglary policy and the inland marine personal prop- 
ety floater policy. Moreover, there is a closer relation- 
ship among some fire and casualty lines than exists 
among such diverse classes as livestock, credit, work- 
men’s compensation, steam boiler, or surety (which are 
classed as casualty) or as exists between fire and marine. 


Misineins line underwriting means simply that 


Community of Interest 


The community of interest between fire and casualty 
companies is emphasized by the fact that 97 separate 
stock and mutual insurance company groups made up 
of 329 individual companies include both fire and casu- 
alty companies. That this same community of interest 
does not exist between life and either fire or casualty 
companies is borne out by the fact that there are only 
even groups of fire and casualty companies which in- 
dude life insurance companies and only three groups 
which embrace both life and fire insurance carriers. 

The group, or fleet, plan of operation was originally 
developed in the fire insurance field as a method of 
securing and maintaining wide agency representation. 
However, as casualty lines grew in importance, one or 
more casualty companies were organized or acquired by 
many of the fire company groups and many casualty 
companies organized fire insurance company running 
mates. The nearly one hundred groups that include both 
ireand casualty companies are now almost equally di- 
vided between groups in which the fire companies ex- 
eed their casualty affiliates in size and those in which 
he casualty companies are larger than the fire compa- 
ties. Thus, the fire insurance business is already inex- 
ineably tied up with the casualty insurance business and 
vee versa. General policyholder acceptance is evidenced 
lythe fact that in the stock company field 93% of the 
ire business and 72% of the casualty business in 1944 
ss written by members of insurance groups. 
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MULTIPLE UNDERWRITING 


This was not all underwritten by members of mixed 
groups as there are 39 groups of fire companies which 
include 113 individual units and 3 casualty groups with 
a total of 6 companies which still do not have affiliated 
companies in the other field. There are also quite a 
number of single important casualty companies without 
fire insurance company affiliates. However, the number 
of unaffiliated companies in each field shrinks every year. 


Pros and Cons Often Discussed 


The pros and cons of multiple underwriting have been 
discussed from time to time over a period of many years. 
One recorded. discussion took place in 1871. These dis- 
cussions have become more frequent and the tremendous 
growth in casualty lines, broader contracts and the 
Supreme Court decision holding insurance to be com- 
merce have given added impetus to the movement seek- 
ing broad charter powers. 

While the original impetus for fire and casualty com- 
panies to organize or acquire running mates in the other 
field was to write more business, protect agency systems 
and make more money, there has been a gradual change 
in underlying motive. In fact, the very reason a few 
of the important fire groups are not now represented 
in the casualty field is traceable to their rushing into 
the casualty field some years ago and running into losses 
rather than profits and writing the whole thing off as 
a bold business venture. Now, with a majority of the 
insurance company groups and most of the important 
companies with, affiliates in both fields, the single field 
carriers are considering expansion as a matter of self- 
defense. 

There is a general belief that multiple line under- 
writing by a single company will be permitted eventu- 
ally, either through gradual acceptance of the principle 
or through a Supreme Court decision holding present 
restrictions unconstitutional. To prepare for that day, 
companies are gaining agency representation and ex- 
perience in the other field through the operation of 
subsidiary or affiliated companies. 


Multiple Powers Nullified 


It is probably seldom realized that only about a dozen 
states do not permit multiple underwriting in some 
degree. Such important states as New Jersey, Pennsyl- 
vania and Massachusetts have just recently granted 
broader charter powers. However, the exercise of mul- 
tiple underwriting charter powers has been practically 
nullified as to most insurance companies operating on 
a nationwide basis by restrictive laws and rulings of 
several important states which do not grant broad 
powers. For example, New York, which does not permit 
broad charter powers for its own domestic companies, 

(Continued on the next page) 
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INTERNATIONAL 
INSURANCE 








For insurance in a particular area, you naturally 
want the advice of specialists. It’s comparable to 
consulting specialists for special types of insurance. 

Local insurance conditions and regulations in 
Latin America are such that on-the-ground special- 
ists are very necessary. ULTRAMAR is a thoroughly 
experienced, reliable, international organization 
which specializes in Latin American insurance. 
Through its offices, agencies and correspondents 
throughout the Americas, it act$ as Foreign Man- 
agers for prominent U. S. and Latin American in- 
surance companies handling practically every type 
of coverage. 

The following three basic advantages of dealing 
with ULTRAMAR are worth remembering: 1— 
Prompt, time-saving settlement. 2—Convenient, 
direct adjustment under uniform conditions and 
terms. 3—Payment in either U. S. or local currency, 
as desired. 

We invite queries from individuals, brokers, 
business houses, agents and insurance companies 
anywhere in this hemisphere. Address whichever 
office is most convenient to you. 


IN HAVANA: 
Oficinas de Ultramar S. A., Edificio 
La Metropolitana, Habana, Cuba. 
Phone: M-9869. 

IN NEW YORK: 
Oficinas de Ultramar S. A. of New 
York, 80 John Street, New York 7, 
N. Y. Phone: WHitehall 3-9690. 

IN MEXICO CITY: 
Oficinas de Ultramar de Mexico 
S. A., Isabel La Catélica, No. 45, 
Mexico, D. F. Phone: Mex. L-1063. 





































MULTIPLE UNDERWRITING—Continued 


applies what is known as the “Appleton Rule” under 
which the insurance department may refuse to liceng 
any out-of-state insurance company which exercises 
broader charter powers in other states than it would be 
permitted to use in New York State. This trade barrier 
has been hurdled in the past by organizing or acquiring 
a subsidiary company so that in effect a single manage. 
ment continues to transact several classes of business 
but through two corporate entities rather than one 
Companies or groups with large resources have not 
been unduly bothered by the necessity of organizing a 
subsidiary to accomplish their purpose but smaller units 
have been handicapped. 


Emphasis on Cost 


Competition and the increasing emphasis on cost are 
also partially responsible for seeking multiple line 
privileges. Broader contracts covering several hazards 
in one policy are cheaper to handle than individual poli- 
cies and individual records from the point of view of 
the policyholder, the agent and the company. There is 
also less likelihood of running into minimum premiums 
and minimum commissions. 


From a merchandising angle, a broad contract, attrac- 
tively priced, makes a nice “package.” Yet, the pre 
mium is high enough to carry a commission charge 
which makes the policy worth real sales effort. From 
a public relations angle, limited contracts have proven 
unsatisfactory. An unpaid loss, not covered by a limited 
contract, is one of the most unfortunate of occurrences, 
not only for the policyholder or claimant but for the 
insurance business. 


Importance to Reinsurance 


From time to time there has been criticism on the 
amount of reinsurance placed abroad. During early 
wartime uncertainties, there was actual alarm as to the 
safety of foreign reinsurance. The domestic reinsurance 
market is limited by restrictions on underwriting powers. 
Removal of such restrictions would not only broaden 
the market but would strengthen it because it is less 
hazardous for an insurance company to reinsure risks 
of a different class than to pyramid through reinsurance 
the same kinds of hazards it insures directly. 


There is nothing revolutionary in multiple line under- 
writing, it is an accomplished fact. Its soundness has 
been demonstrated by the successful operation of com- 
pany groups under a single management. The public 
has demonstrated its acceptance of multiple policies by 
its patronage of agents representing multiple groups. 
What has been accomplished indirectly could be handled 
more economically and more efficiently in a single com- 
pany. More and more emphasis will be placed on 
economy and efficiency and as multiple underwriting 
powers have so many additional advantages, affirmative 
steps should be taken to amend existing state laws to 
bring about its accomplishment. 
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mutual fire insurance companies have adopted 

smaller rate deviations, lower dividends, or both, 
many managers are considering whether current pre- 
mium discounts and dividend scales are justified in 
the light of prevailing underwriting achievements and 
the present obscurity of future developments. While 
all classes of mutual carriers are trying to grasp the 
full meaning of operational trends, the problem is of 
concern to those conducting the affairs of aggressive 
enterprises. It is increasingly difficult to support re- 
serve requirements on an expanding volume of business, 
let alone make additions to net resources ( policyholders’ 
surplus) commensurate with enlarged underwriting 
commitments. Equally troubled are those carriers 
which have seen operating profits decrease to a level 
that no longer conservatively warrants present divi- 
dends or discounts. 

Determined to preserve their established position in 
the fire insurance field, mutual companies have moved 
slowly but surely, although on occasions with some re- 
luctance, in meeting changed conditions. Cautiousness 
in raising net cost of coverage either through increased 
rates or lower dividends has been exercised by some 
carriers for fear of losing their competitive position ; 
others with substantial means have deferred action, 
feeling well able for the time being at least to make 
both ends meet by relying on relatively large investment 
gains. Only a few companies really carrying a burden 
have done nothing, hoping that time will cure their 
operating ailments. 


Avra te in recent years a great number of 


Comments of Karl Greene 


Karl E. Greene, president of the Berkshire Mutual 
Fire Insurance Company, addressing the annual meeting 
of the National Association of Mutual Insurance Agents 
lat month in New York, pointed out just where the 
business stands today when he observed, “It seems to 
me the day of reckoning is close at hand and that we 
must anticipate some changes. Mutual companies are 
neither wizards nor magicians. Year after year pres- 
sure from one source or another has brought about 
changes in our operational methods and * * * these 
conditions, coupled with the steadily increasing burning 
ratio and increasing costs of replacements, have applied 
the squeeze to the premium dollar from both ends and 
there are unfortunately still only 100c in that premium 
dollar.” 


The observations of Mr. Greene are confirmed by 
recent operating returns of mutual fire companies. The 
1945 edition of Best’s Insurance Guide with Key Rat- 
ings, which contains figures on more than 150 advance 
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premium payment fire mutuals, reveals that for the 
five year period 1940-1944, inclusive, sixty-eight of 
one hundred and eight carriers paid out in dividends 
a sum in excess of their statutory underwriting profits. 
Sixteen companies closed the five-year period with a 
statutory loss from underwriting activities, twenty-six 
experienced shrinkage in policyholders’ surplus while 
about ten had little to show for their efforts with 1944 
year-end net surplus just about the same as reported 
at the close of 1939. Instead of improvement, expected 
in view of reduced dividends and premium discounts, 
the 1944 experience of the companies was less satisfac- 
tory. Thirty-five sustained a statutory underwriting 
deficit and seventy-five had a statutory underwriting 
profit inadequate to fully cover dividend requirements. 
Loss of surplus was reported by one company out of 
every four and about twenty-five carriers, a one to 
six ratio, were barely able to maintain the same level 
of net resources. 


Financing and Expansion of Business 


One of the reasons for this unimpressive perform- 
ance has been acute growing pains as the cost of financ- 
ing expansion in business is generally borne by the 
premium dollar. True enough, a supporting element is 
interest income from the investment of accumulated 
funds contributed by favorable operating balances in the 
past, but it is obvious that too many carriers have 
relied upon this source of revenue rather than to adopt 
what would be a conservative operating policy, because 
of fear that such a step might be considered in certain 
circles as a reflection upon managerial ability. 


Constructive Counsel 


Our advice to all such companies is to delay no longer 
in taking the necessary steps to place operations on a 
sound basis. This is constructive counsel offered in 
the hope that action now will avoid far more drastic 
moves in the future. We are firm in our conviction that 
no one in the insurance business should expect the pre- 
mium dollar to do much if anything more than cover 
loss settlements, operating costs and dividend require- 
ments. Surplus charges created by additions to unearned 
premium reserves in conformity with statutory require- 
ments and the building up of net resources to match 
growth of business will almost certainly require all 
investment earnings. Needless to observe, the premium 
dollar is cut in very thin slices when spread out to 
absorb all operating requirements, and there are a large 
number of carriers that must depend mainly on this 


source of income, lacking as they do a good invest- 
(Continued on page 24) 
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changes in relative volume 

of business among the leading lines of business under- 
written and to temporary war conditions rather than 
to any fundamental change in the cost of acquiring or 
handling the business. Between 1930 and 1940 total 
premiums dropped from $900,000,000 to $600,000,000 
and then climbed back again. The climb back from the 
bottom of the depression was aided largely by a sub- 
stantial rise in motor vehicle business, from less than 
$65,000,000 or 10% of total writings to more than 
$235,000,000, or better than 25% of the total volume, 
while fire premiums, due in part to rate decreases, re- 
mained virtually unchanged from the depression lows 
and thereby shrank in relative importance from nearly 
75% to only 50% of total premiums written. Despite 
this big change in the underlying complexion of the 
business, there was remarkably little change in over-all 
expenses. Commissions to agents averaged about one 
point higher in 1940 than in 1930 but cost of field 
supervision and inspections were lower. 


Expense Ratio Down in 1941 and 1942 


In reality, 1940 was the last reasonably normal year. 
Over-all expenses dropped more than four points in 
1941 and an additional four points in 1942 to bring the 
expense ratio down to 40.6%. During this two-year 
period, automobile writings were cut in half but ocean 
marine and ocean war risk business jumped from an 
annual average of $40,000,000 to $250,000,000 and rose 
in relative importance from less than 5% of total writ- 
ings to 22%, while fire premiums, although up 17%, 
still accounted for less than half the total. The rise in 
ocean marine premium volume (a normally low expense 
line) was a skyrocketing of rates rather than any ma- 
terial increase in the number of risks underwritten, so 
brokerage commissions on the business were reduced 
sharply. The net result was a relative reduction in every 
item of expense as the companies had some $200,000,- 
000 additional premiums, due entirely to rate increases, 
without a corresponding increase in overhead or ac- 
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1935 


1940 
26.8 


30 022kDtg «the 1942 record of 40.6% 


1943 


quisition costs. From the 
25.2 


expense ratio viewpoint, 


3.0 2.2 2.0 

7.1 6.4 6.5 6.2 looked very satisfactory 
5.0 863.8 4.2 3.0 but the rise in the loss 
ses Bis aad 2.6 ratio more than offset any 
48.6 489 43.9 41.8 benefits from the relatively 


lower expenses. 

In 1943 ocean marine volume dropped to $120,000- 
000, motor vehicle remained about the same and fire 
lines continued to rise. Commissions, field supervision, 
inspections and salaries all rose. In 1944 over-all pre- 
mium volume rose nearly 10% with each of the prin- 
cipal lines registering approximately the same relative 
increase. The result was a drop of two points in ex- 
pense ratio, of which more than half was due to lower 
taxes. As conditions return to normal after the war, 
with a possible drop in ocean marine writings and an 
increase in motor vehicle business (a normally higher 
expense line), the over-all expense ratio unquestionably 
will rise again. 


Importance of Taxes 


The tax item includes state taxes, licenses and fees 
as well as federal taxes. Being on a paid basis, the item 
reflects the earnings of the previous year. The figure 
for 1930 reflects the 1929 crash with its aftermath of 
higher losses—thus low taxes. The tax figures for 1935 
reflect the most profitable underwriting period in fire 
insurance history. The high tax rates in 1942 did not 
result in large tax liability because the ocean marine 
losses absorbed profits from other lines and the com- 
panies did not much more than break even on their 
underwriting, showing a profit of but one-tenth of one 
per cent. Tax payments on 1943 profits appear in the 
1944 figures and are likewise small but for another 
reason—fire losses advanced sharply. 

As federal income and excess profits taxes are based 
on statutory underwriting results, the fluctuation in 
premium writings has a direct bearing on the amount of 
tax. As premium income is expanded, unearned pre- 
mium liability is created which requires the establish- 
ment of additional reserves which result in a reduced 
statutory profit. The shock of federal taxes is thus 
postponed until premium volume levels off or declines. 

Detailed tables are on pages 62 to 67, inclusive, 
for the stock fire companies. 
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. Pym Branch Office Salaries ..... 5.9 
have averaged jUSt Home Office Salaries ..... 5.7 
under 40% for the last Inspection and Audits ..... 2.0 
twenty years. They Taxes ..........-...... 2.6 
reached a peak of 42% All Other ............... 4.2 
in the depression year of Total Expenses ....... 41.2 


1932 when premium vo. - 

ume was off some $230,000,000 from the 1929 level, 
but the trend has been generally downward ever since 
with a record low of 36% (before Federal income.taxes ) 
in 1943 and 1944. This reduction in expenses has been 
due in part to the continued increase in premium vol- 
ume which reached a new high of $1,223,000,000 in 
1944 and also to the general shifts in the relative im- 
portance of the types of business written. 


Effect of Workmen's Compensation 


Workmen’s compensation premiums amounted to less 
than 15% of the total business at the bottom of the 
depression but have advanced in amount to more than 
one quarter of the current total casualty business. As 
the average commission on this line is not much more 
than 10% and other underwriting expenses on the 
line are lower than average, it has been a large factor 
in reducing the average over-all expense ratio as well 
as the average commission cost on casualty business. 

Fidelity and surety, with an average commission cost 
of 20% and 25%, respectively, has shown relatively 
much less fluctuation in premium volume over a long 
term, and current volume, due to rate reductions over 
aperiod of years, is actually less than was reported for 
1925, nearly 20 years ago. The relative importance of 
these lines has, therefore, dropped from 15% of total 
casualty business to less than 7%. 


Importance of Liability Lines 


Likewise, the relative importance of liability lines has 
declined from 35% to 27% of total business during the 
war period, due to reduction in automobile rates. While 
accident and health lines have increased in relative im- 
portance from 15% to 23% of the total casualty vol- 
ume in the last six years, the average expense ratio 
has dropped 5 points because of the big increase in 
group business on which the average commission is 5% 
and other underwriting expenses less than 10%. 
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very high expense on 
boiler business, but average losses are only 25%. At 
the other extreme, the very low expense on group acci- 
dent and health is offset by a loss ratio which averages 
above 80%. Thus, in comparing items of expense ap- 
pearing in the table of 140 casualty companies on pages 
58 to 61, inclusive, it is extremely important to com- 
pare companies writing similar lines of business in rela- 
tively similar amounts or make allowance for differences 
in expenses due to the varying natures of their business. 


Expenses and Company Size 


Totals have been worked up for five groups of com- 
panies based on size of premium volume. It is interest- 
ing to note that commissions paid to agents run 2 to 5 
points lower in the companies writing more than $10,- 
000,000 in annual premiums, undoubtedly due to a 
larger percentage of workmen’s compensation insur- 
ance. Salaries of officers and home office employees 
decrease in relative percentage of premiums from the 
small to the large volume groups, while salaries to 
branch office employees become relatively more im- 
portant. In fact, branch office salaries substantially 
exceed home office salaries in the group of companies 
writing more than $10,000,000 annually. 

Both fire and casualty companies pay taxes on pre- 
miums and must secure various licenses and pay certain 
fees regardless of operating results, so there is a point 
below which taxes cannot fall, irrespective of losses. 
In the bottom depression years, while fire companies 
were making underwriting profits because of unusually 
low losses (and paying taxes on such profits), the cas- 
ualty companies as a group were operating in the red 
so that their taxes were principally of the premium and 
fixed varieties. The higher federal income tax rates in 
1942 and 1943 boosted tax payments in 1943 and 1944 
so that of the 6.9% total in 1943 4.1% represented in- 
come and excess profits taxes while in 1944 federal 
income tax payments amounted to 4.8% out of a total 


of 7.5%. 
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MUTUAL FIRE DIVIDENDS—Continued 


ment position because of past failure in establishing 
ample accumulated surplus or free funds. Even unde 
very advantageous circumstances, a mutual company ha 
very little left after meeting increased unearned pre. 
mium reserve requirements and after providing f 
losses, expenses and dividends. Take the next step, ; 
period of more than a nominal rise in writings, an/ 
rarely any funds remain to build up net resources. A¢. 
vocacy of greater resources is not suggested merely by 
a desire to see the companies in a wealthier position: 
it is due to the recognition of the need for a real cushioy 
to absorb shocks resulting from economic disturbancg 
or a catastrophe. 


Some Progress Made 


Some progress has been made along these lines. Far. 
sighted company managements have been readjusting 
rate deviations and dividends so that risks, subdivided 
into classes and territories, are self-supporting. This 
means there has been a notable departure from former 
practices which called for a flat dividend or premium 
discount by classes of business regardless of territory. 
The new procedure is in recognition of refined rat 
adjustments in many states which have changed the 
complexion of underwriting in such jurisdictions. 

Rate deviation companies have a more difficult prob- 
lem then the dividend payers. Dividend payments can 
be suspended or reduced at will in the light of develop. 
ments whereas the companies writing business at 2 
deviated rate must anticipate, as best they can, condi- 
tions ahead for from three to five years. 





CONVENTIONS AHEAD 


NOVEMBER 


Kansas Association of Insurance Agents, annual meeting, 
Jayhawk Hotel, Topeka, Kansas. 


South Carolina Association of Insurance Agents, Jefferson 
Hotel, Columbus, South Carolina. 


13 lowa Association of Insurance Agents, annual meeting, 
Blackhawk Hotel, Davenport, lowa. 


13 Rhode Island Association of Insurance Agents, annual meet 
ing, Providence Plantation Club, Providence, R. I. 
California Association of Insurance Agents, annual conver 
tion, Los Angeles, California. 


Maryland Association of Insurance Agents, annual meeting, 
Baltimore, Maryland. 


16 Casualty Actuarial Society, annual meeting, Hotel Biltmore, 
New York, N. Y. 


Indiana Association of Insurance Agents, annual convention, 
Claypool Hotel, Indianapolis, Indiana. 
DECEMBER 


National Association of Insurance Commissioners, mid-year 
meeting, Pantlind Hotel, Grand Rapids, Michigan. 


5 Insurance Federation of New York, annual meeting, Hotel 
Commodore, New York, N. Y. 
JANUARY 

23-25 National Association of Accident & Health Underwriters, 


annual meeting, Wichita, Kansas. 
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ments in the press, credited to 

persons whose honest inten- 
tions cannot be doubted, give the 
impression that the existence of 
workmen’s compensation insurance 
acts as a bar to the remunerative 
employment of disabled veterans. 
This is not true. 

In the simplest.words I can com- 
mand, let me say that there is noth- 
ing whatever in the workmen’s 
compensation insurance policy which 
distinguishes in any form or degree 
between normal and disabled em- 
ployees, regardless of whether they 
are veterans or non-veterans. The 
rating formulae for workmen’s com- 
pensation insurance, speaking in 
the language of the layman, is based 
primarily on the industrial classifi- 
cation involved, the number of em- 
ployees covered by a policy, and the 
daims experience in that classifica- 
tion. No higher rate is charged be- 
cause disabled or physically im- 
paired persons are employed in the 
plant. 


Ae UMBER of recent state- 


Subsequent Injury 


It is true that some employers are 
concerned about the “subsequent in- 
jury” provisions of workmen’s com- 
pensation laws. Again speaking the 
language of the layman, let me 
briefly explain what that means. 
Presume that you have employed a 
person with one arm—or it might 
be one eye or any similar disability. 
Presume also that this partially dis- 
abled person loses his other arm or 
suffers some other injury while in 
your employ which makes his dis- 
ability total, under workmen’s com- 
pensation laws. 


State Laws 


As the law now provides in most 
sates, under such circumstances 
you, as the employer, must compen- 
sate that person for total disability, 
it other words you pay for the in- 
jury that occurred before you hired 
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EMPLOYMENT OF 


DISABLED VETERANS 


by RAY MURPHY, General Counsel, 
Association of Casualty and Surety Executives 


him as well as the injury he sus- 
tained in your plant. Naturally, this 
is a deterrent to the employment of 
disabled workers. While this is a 


matter of law and not of insurance, 
our association has prepared a 
model bill which provides that the 
employer shall be liable only for the 
degree of disability which would 
have resulted from the injury oc- 





curring in his plant if there had 
been no previous disability. After 
the liability of the employer has 
thus been fully discharged, the re- 
mainder of compensation due the 
disabled worker shall be paid out of 
a “second injury fund.” Thus, both 
the employer and the employee are 
adequately protected. A number of 
states have amended their work- 
men’s compensation laws in this 
manner and it is to be hoped that 
all will eventually. 


It is also true that experience, 
good or bad, in any plant or busi- 
ness house will ultimately be re- 
flected in the cost of insurance, but 
long experience and the most com- 
petent and disinterested research 
have shown that when disabled em- 
ployees are placed in the proper 
kind of jobs they are at least no 
more prone to accidents than their 
normal fellow workers. Indeed, 
there is evidence that they have © 
fewer accidents and are better 


. producers. 


Veterans Encouraged 


In summation, there is nothing in 
insurance policies to hinder or dis- 
courage the employment of disabled 
veterans or non-veterans, and the 
instance that may exist in the state 
laws is being corrected. Contrary 
to discouraging the employment of 
the disabled, the sixty-six member 
companies of this association— 
which write a very substantial 
amount of the country’s workmen’s 
compensation insurance—are ac- 
tively encouraging their employ- 
ment,eeven to the extent of having 
competent authorities prepare a 
complete program telling employers 
how such workers may be most ad- 
vantageously placed, a copy of 
which may be had without cost by 
any employer who asks for it. 

Where corrections in the law, or 
insurance, too, for that matter, are 
indicated, let the facts be made 
known. But it is to be hoped that 
a great social instrument such as 
workmen’s compensation will not 
be injured in the public’s mind 
through partial or inaccurate state- 
ments which misrepresent the actual 
truth. 
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airplane crashes in flames. This 

was clearly demonstrated at the 
Washington National Airport last 
April 27. In this amazing accident, 
the fire fighting equipment was roll- 
ing before the crash actually oc- 
curred. Airport traffic control men 
saw the plane falter as the right 
motor quit on the take off, and they 
sounded the alarm for the crash 
truck to get under way. 

Unable to complete the take off, 
the pilot tried to bring the ship 
down on the end of the runway and 
skidded into a drainage ditch. Im- 
mediately the plane burst into flames 
from gasoline out of a smashed fuel 
tank. In spite of instant assistance, 
two persons were burned to death 
and four others later died of burns. 
The remaining five passengers and 
two crew members owe. their lives 
to the presence of immediate aid in 
escaping from the blazing plane. 


S ECONDS mean lives when an 


Same Principles Apply 


The same principle of rapid at- 
tack in order to save lives is neces- 
sary whether the fire department is 
a special crash fire fighting unit at 
’a big airport or whether it is a 
volunteer fire company near a small 
town landing field. A few months 
ago a State Police prowl car in the 
hills of northern New Jersey spotted 
an Army plane circling overhead, 
obviously in trouble. They shot 
their spotlight skyward in an effort 
to signal the plane and direct it to 
a nearby landing strip, but the plane 
smashed into a hillside before con- 
tact could be established. The State 
Troopers sped to the side of the 
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Secretary, 
Mutual Aircraft Conference 


x * * 


burning wreckage and, the Newark 
Evening News reported, attacked 
the fire with two five gallon pump 
tanks. Their quick action saved the 
lives of two crew members trapped 
in the twisted fuselage. 

These are two extremes of air- 
plane crash fire fighting: one in 
which the blaze was attacked with 
the most efficient airport equipment, 
and the other where ten gallons of 
water had to suffice. In both cases 
rapid and intelligent action saved 
lives. 


High-Powered Hazard 


Never in the history of mankind 
has there been a more concentrated 
assortment of high-powered fire 
hazards than is found in the modern 
airplane. Gasoline supply may range 
from 20 gallons in the small train- 
ing ships that buzz around country 
flying fields, to almost 10,000 gal- 
lons (a railroad tank car load) in 
the largest Army bombers. Any 
fireman knows the disastrous possi- 
bilities when 10,000 gallons of gaso- 
line get loose. As a matter of fact, 
the fire in a small training plane 
carrying 20 gallons of gasoline is 
not an easy thing to control unless 
handled immediately with the proper 
equipment and technique. 

The so-called “all-metal” airplane 
has many flammable parts which 
are fire hazards in their own right. 
The control stirfaces in practically 
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all planes are made of fabric which 
is covered with cellulose nitrate 
dope. The flammability of this ma- 
terial is similar to that of celluloid 
and it can be ignited easily by con- 
tact with an electric light bulb or 
the smallest flame. Unfortunately, 
the aviation industry has not seen 
fit to use the relatively slow burning 
cellulose acetate dope. Cellulose 
acetate dope is slightly more exper- 
sive and does not give as high a 
gloss as the flammable nitrate dope. 
Airplane manufacturers have shut 
their eyes to safety in an effort to 
get a better shine on their product 
and in order to save a little cost. 
There appears to be an opportunity 
for some enterprising plane builder 
to make a point of using the non- 
flammable cellulose acetate dope. 
Ailerons, elevators, and flaps on 
large planes are controlled by hy- 
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draulic systems, and the liquids used 
with the systems are usually petro- 
leum base materials. These are 
under high pressure and the break- 
ing of a hydraulic line may result 
in a fire similar to a blowtorch until 
the pressure on the line gives out. 


Rescuing Occupants 


Regardless of whether an airplane 
is built of wood frame and fabric 
covering, or whether it is of the 
larger all metal type, the structure 
of the aircraft gives little protection 
to the occupants in case of a crash 
fire. Firemen arriving on the scene 
must know what to do and do it 
quickly if trapped personnel are to 
be rescued. 

Comparatively few firemen will 
have an opportunity to serve on spe- 
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dal crash equipment of the type 
ysed at large Army and municipal 
girnelds. For that reason our con- 
sideration of the crash fire fighting 

blem will be directed to the city 
and town fire departments who may 
be called to an airplane crash fire in 
their neighborhoods. Basically the 

lem of fire fighting is the same 
gs that for any large gasoline spill 
fre. Somewhere in that spill fire 
Bis the section of the plane where 
people may be trapped. The first 
sii objective is to get some of your men 
through the flames to a point where 
they can effect a rescue. Approach 
would normally be with the wind 
for the simple reason that it is easier 
and brings about less discomfort for 
the firemen. The attack may have 
to be varied if the slope of the 
ground is such that gasoline is flow- 
ing toward that direction. In such a 
case, it may be advisable to move 
inacross the wind rather than with 
it 
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Spearhead Attack 


A spearhead attack into the flames 
is most effective. Two hose lines 
should be used with the rescue party 
within the spearhead created by con- 
verging streams. If the firemen 
must advance a considerable dis- 
lance into the gasoline spill, care 
must be used by the men handling 
tilder ithe hose lines to prevent a flash back 
non-§aound to the rear of the rescue 
ye, party which might cut off their 
os ongescape. Four streams are desirable 
y hy- for deep penetration. If foam equip- 
used ment is available, this should be used 
yetro- #10 the sides and to the rear of the 
. aregaivance party in order to lay the 
reak- flames permanently in this area. 
result} There is no value in my discuss- 
until ig the relative merits of carbon 
ut. oxide, foam, fog or plain water 
sreams. Each fire department 
sould take to an airplane crash fire 
hatever equipment it has for use 





plane gm" a gasoline fire. If the accident 
fabric urs in the country where there 
f the $800 supply of water available, tank 
cture fucks should be taken if possible. 
ction fi your department has a special 


crash fk unit it should always be in- 
scene Flded on the apparatus card for a 
do it sh fire. General familiarity with 


re to/ territory surrounding your town 

ll help you to locate auxiliary 
will urces of water such as small 
1 spe- teams and cisterns. 
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It is always wise to take foam 
equipment along because the entire 
area of the gasoline spill must be 
covered with foam after the fire is 
out, and to prevent ignition if flames 
have not already started. A subse- 
quent fire may involve woodland or 
neighboring buildings. 


Special Equipment 


I do not recommend that the av- 
erage fire department purchase 
elaborate special equipment for use 
on airplane crash fires. There is 
much controversy concerning the 
value of asbestos suits for rescue 
work, and many experienced fire 
fighters prefer to conduct rescue 
operations with the regular fire de- 





“Never in the history of mankind.” 


partment clothing. In the Washing- 
ton National Airport fire, the most 
effective rescue work was credited 
to a taxi driver who said he could 
have accomplished nothing without 
the protection of his heavy ‘wool 
sweater. The sweater was seared 
but it saved his hands and arms 
from the flames. Customary clothing 
has the advantage that the fireman 
is thoroughly familiar with it and is 
not hampered by a suit in which he 
is not at ease. This reference to 
special equipment and clothing does 
not apply to the special fire fighting 
units which may be set up for air- 
ports, but is intended for the guid- 
ance of a regular municipal fire de- 
partment. 





Unless a man has worked at ati 
airplane factory, entrance into a 
crashed plane may appear to be a 
baffling problem. However, it is es- 
sentially the same as entrance into 
a building and access is usually pos- 
sible through doors and windows. 
The sides of planes are frequently 
lined with fuel lines, hydraulic 
liquid lines, and oxygen lines. The 
cutting of any one of these would 
intensify the blaze and endanger the 
firemen. Only where the doors and 
windows are completely inaccessible 
should entrance be attempted 
through any other point. Opening 
a locked door should not present a 
serious problem to any fireman who 
has worked on building fires. The 
usual fire department door-openers 
and axes are equally serviceable here. 


Crash Without Fire 


You may be called to a crash 
where no fire has broken out. Sev- 
eral precautions are essential for 
proper protection of personnel and 
equipment. Care must be used not 
to strike sparks because there is 
always danger of leaking gasoline 
in any airplane crash, and extreme 
care must be used not to start a 
fire during rescue operations. The 
wreckage should not be disturbed 
unless absolutely necessary, and 
then only with care and in slow mo- 
tion. The movement of a metal 
frame is likely to strike a spark with 
resultant ignition of gasoline spill. 
Hose lines should be stretched and 
equipment maintained in instant 
readiness to control any fire which 
may break out, and spilled gasoline 
should be covered with foam as a 
precautionary measure. Planes have 
been known to catch fire long after 
a crash occurred. Vigilance must not 
be relaxed on the assumption that 
there will be no fire because it did 
not start at the moment the plane 
landed. 


Advance Notice 


Your fire department may receive 
word from a nearby airport that 
a plane is in trouble in the air and 
expects to make a crash landing. 
This happens when the landing gear 
becomes jammed and as a result of 
mechanical breakdowns. In such 
cases, the landing will probably oc- 

(Continued on the next page) 
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When Airplanes Crash—Continued 


cur on an airfield. Fire department 
equipment should be stationed near 
the approach end of the field, but at 
a considerable distance to the side of 
the runway where the plane is com- 
ing in. An airplane in difficulty may 
not be able to control its actions, and 
landing may not be as precise as 
under normal conditions. The fire 
fighting apparatus must be kept safe 
from an erratic landing, both before 
and after the plane hits the ground. 
In case of damaged landing gear, 
the plane is especially likely to 
swerve violently as it strikes the 
ground. Remember, a plane norm- 
ally lands at upwards of 100 m.p.h. 
Fire apparatus should follow the 
plane across the field as it lands, 
but it should keep at a sufficient 
distance to prevent collision until 
the plane has slowed down enough 
to permit a safe approach. 


Maintain Control 


It may be that your fire depart- 
ment will be the only official body 
present during and immediately fol- 
lowing fire fighting operations. If 
there are no police or other officials 
present, the fire department should 
assume the responsibility for main- 
taining control of the scene until 
appropriate authorities can take 
over. In the case of Army or Navy 
planes, the proper officials would be 
those of the Service to which the 
plane is attached. In the case of 
private or airline planes, police au- 
thorities should be notified and the 
firemen maintain their patrol until 
the police arrive. In addition to the 
obvious duty of preventing disturb- 
ance of the wreckage and theft, the 
fire department must prevent a sub- 
sequent fire from leaking gasoline, 
or smouldering embers in the plane 
and surrounding grass. 


Falling Aircraft 


A sudden conflagration in the 
center of your town may result from 
a falling aircraft. In February, 
1943 the first B-29 Superfortress 
hurtled out of control and dove into 
a packing plant in Seattle. It dis- 
rupted the automatic sprinkler sys- 
tem, scattered blazing gasoline from 
burst fuel tanks, and the entire 
building exploded into a mass of 
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flames. Twenty employees of the 
packing plant were burned to death, 
in addition to the personnel of the 
plane, and property damage ex- 
ceeded half a million dollars. 

About five years ago two Army 
bombers collided in mid-air and fell 
into a residential section of New 
York City, setting fire to seven 
houses. Twenty-two fire alarm 
boxes were pulled almost simultane- 
ously and scores of telephone calls 
poured into fire alarm headquarters 
as excited citizens called for fire 
department aid. The recent crash 
of an Army bomber into the 79th 
floor of the Empire State Building 
in New York City served again to 
emphasize that no locality is im- 
mune. The airplane has brought a 
new threat of swiftly spreading fire 
which must be prepared: for by ad- 
vanced planning. The airplane crash 
fire assumes major proportions in- 
stantly and does not give any time 
for building up your fire department 
forces. 


New Situations 


Airplane crash fire fighting is es- 
sentially the adjusting of standard 
fire fighting technique to a new 
situation. There are no new haz- 
ards, merely some of the old haz- 
ards are found in new settings. The 
primary problem is the same as that 









of rescuing the driver of a gasoline 
tank truck whose vehicle has over- 
turned and caught fire. Following 
rescue operations, the fire must be 
controlled and exposures protected 


Study Aircraft Design 


Firemen will find it of consider 
able advantage to study aircraft de 
sign in order to learn where gasoline 
tanks are located and where to an- 
ticipate the principal sources of fire 
in an airplane. Good aviation magz- 
zines regularly carry pictures and 
diagrams showing the construction 
of various types of planes. Any fire 
department cold well spend the 
money for a subscription to a good 
aircraft technical magazine. Litera- 
ture on crash fire fighting is also 
available from the National Fire 
Protection Association, and_ the 
magazine, Fire Engineering, has cat- 
ried much information on the sub- 
ject. Your blackboard sessions of 
fighting fires in advance should it 
clude examples of falling aircraft 
fires at various locations in built up 
areas, at your local airport, and in 
the surrounding country. Your ait- 
port manager will be glad to co 
operate and keep you abreast of this 
new task for your fire department 
training. 





ing School, Lewistown, Pennsylvania. 
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From an address before the Firemen’s Trait 
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LOOKING AHEAD 


T SEEMS imperative to me that 
those interested in all segments of 
the business give most careful 
thought to the plan we are establish- 
ing for the future as it is reasonable 
fo presume that the methods of do- 
ing business established in the next 
few years will set the pattern for 
the insurance business for some 
years to come. My reasons for say- 
mg this are: first, we are con- 
fronted with the impact of the 
South-Eastern Underwriters’ deci- 
sion, which necessitates a tremen- 
dous amount of new regulatory leg- 
sation; second, though there are 
many states which to-day permit 
multiple line underwriting to some 
degree, these privileges cannot be 
used by most companies for the mo- 
ment because of the attitude of one 
state which is retarding progress in 
this direction. I am confident that 
een the great state of New York 
annot long withstand the pressure 
and will capitulate, with the result 
the form under which we presently 
insure will be changed tremendously 
-and, finally, it is apparent that 
from an economic standpoint, not 
oly the agency system but the com- 
fany organizational structure will 
mdergo a period of economic testing 
0 prove its worth. 


Multiple Line Underwriting 


Irrespective of any individual’s 
thoughts in the matter, multiple line 
mderwriting is here in part and will 
xpand. For those who are opposed 
its expansion, I would call their 
ittention to the fact that the action 
ken by Massachusetts and Penn- 
ylvania in the last sessions of their 
kislatures points the way to the 
gadual unfoldment of multiple line 
mderwriting, which, if resisted, may 
tsult in a spread of laws such as 
here is in New Jersey and certain 
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ther states where companies and 
¥ents might find themselves obliged 
© face multiple line underwriting 
Moblems in all classes overnight. 
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by DONALD C. BOWERSOCK 
President, 
Boston Insurance Company, 
Old Colony Insurance Company 


This type of development of the 
multiple line idea could very well 
lead to chaos and possibly the de- 
struction of certain companies. It is 
to be hoped, therefore, that compa- 
nies and agents will look forward 
towards the providing of. broadened 
policies for the purchasers of insur- 
ance on a basis that will prove to be 
sound rather than destructive. It 





seems to me inevitable that the Na- 
tional Association and the various 
State Agents’ Associations will ex- 
pand their interests in this very im- 
portant problem and do what they 
can to provide leadership in this de- 
velopment and aid in the formulat- 
ing of a constructive program. 


A Glance Backward 


Before looking ahead with the 
American agency system, let us re- 
view some of its past history: In 
the early 1800’s, most fire insurance 
companies dealt directly with the as- 
sureds and consequently their writ- 


ings were limited to localities within 
easy reach of the home office. Com- 
pany officials, even directors, sur- 
veyed risks and arranged for the in- 
surance. It was in the first quarter 
of the 1800’s that the first local 
agents were appointed, and between 
the years 1850 and 1885 that the 
American agency system began to 
grow in importance, enabling com- 
panies to apply to their business the 
law of averages over broader areas. 
But even in 1856, the number of 
agents representing companies was 
limited. In that year, New York in- 
surance companies reported to the 
New York insurance officials that 
the amount of insurance carried by 
them was approximately $478,131,- 


*000. Of this amount, only $61,131,- 


000 was on business located outside 
of the state of New York. In that 
same year, out of thirty-five stock 
fire insurance companies reporting 


to the Massachusetts Insurance 
Commissioner, only nineteen re- 
ported themselves as employing 


agents. One of the largest compa- 
nies stated that it had five agents in 
the entire state. In the beginning, 
no commissions were paid agents. 
The agent received no other com- 
pensation than the fee charged the 
assured for surveying his risk. 
Sometimes the assured also paid the 
agent a policy fee for each policy 
written. One company allowed a 
commission of fifty cents on each 
policy, as time went on, but then only 
when the policy exceeded $1,000 in 
amount. Later, a five per cent com- 
mission became common, a rate 
which continued for many years. In 
1856, the commission paid to agents 
was ten per cent. From that point, 
the agency system has assumed in- 
creasing responsibilities and services 
to clients and the companies, with 
the result that to-day it is the key- 
stone in the structure of insurance. 


In considering the future, repre- 
sentatives of agency-minded compa- 
nies cannot help but give thought to 

(Continued on the next page) 
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Looking Ahead—Continued 


the future of the American agency 
system. It is perhaps needless for 
me to say those companies which 
have been relying on the agency sys- 
tem for their production are to-day 
being forced to give consideration to 
the effects of branch office basis of 
operation upon that system. It is 
fundamental that an intermediary 
between the buyer and the seller, i.e., 
the assured and the company, is de- 
sirable both from the buyer’s and the 
company’s standpoint. We are, how- 


ever, in a period when all types of 
production systems are under test 
and it is apparent to all of us that 
some will prove their worth and con- 
tinue, and others will be replaced. 


Metropolitan Brokers 


You are undoubtedly aware that 
in San Francisco all producers are 
brokers. It is perhaps likewise ap- 
parent to you that the trend in lower 
Manhattan in New York City has 
been very definitely towards placing 
that area on a completely brokerage 
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Chicago’s Largest Office Building 


Where Insurance Men Meet 


In the Insurance Exchange Buildings, North 
and South, more insurance men meet regularly 
than in any other Midwestern location. It is 
easily understood why this key location is the 
first choice of firms and individuals in insur- 
ance and allied lines seeking offices in Chicago. ; 
Your inquiry will bring full rental information. 


INSURANCE EXCHANGE BUILDINGS 


NORTH AND SOUTH 


America’s Greatest Insurance Building 
L. J. SHERIDAN & CO. 
Management Agent 


175 WEST JACKSON BOULEVARD, CHICAGO 4 
Telephone Wabash 0756 























basis. It is true that many comp 
nies such as my own write their 
and allied business in New Yg 
through agents, but it is likewise 
that the conditions there are g 
that most agents would be very f 
tant about writing direct busines 
competition with the brokers, sof 
in effect these agents are co 
sioned branch offices represent 
more than one company. The ac 
ties of many companies in Phi 
phia in establishing branches fg 
classes of business is indicative 
the trend in that city. There 

no question but what this treng 
prejudicial to the American age 
system as we have known it 
strange to relate, the direction 
trend is to take is pretty much! 
the hands of the agents themse 
There is probably little or noth 
which can be done to change 
situation in those cities which @ 
now substantially on a branch offig 
basis ; however, there is one thought 
you can keep in mind always, and 
that is a branch office operation ca 
not grow or even be continued if 


there is insufficient volume of busi 


ness available to support it. 
Reason for Branch Offices 


There is no question whatsoeve 
but what branch offices are born it 
an atmosphere of helpfulness t 
agents in that frequently agen 
who in some instances are individu 
als who have been operating 
brokers but under this system } 
come agents for the purpose of n 
ceiving higher commissions, @ 
given office space, sometimes stef 
graphic and policywriting service, 
both, or if the agent maintains 
own Office, they extend to him evé 
courtesy and helpful aid they can 
the developing of business and 
writing of policies. In theory, 
would appear that such service @ 
ables an agent or producer to spef 
more time in production and 
time in running his office. This) 
true and it is perhaps one of thec 
reasons why it appeals. Certain 
so long as agents receive the sail 
commission for their efforts as. 
they did their own work and im 
curred greater expense in handling 
the business, they appear to prospe 
If it were possible for an agent tf 
maintain this situation. interminably 

(Continued on page 84) 
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Aviation Insurance through Associated Aviation Underwriters 
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FEDERAL INSURANCE COMPANY UNITED STATES GUARANTEE COMPANY (CASUALTY DEPT.) 
VIGILANT INSURANCE COMPANY 

THE LONDON ASSURANCE (MARINE DEPT.) MERCHANTS FIRE ASSURANCE CORP. (MARINE DEPT.) 

MARINE INSURANCE CO., LTD. THE SEA INSURANCE CO., LTD. ALLIANCE ASSURANCE CO., LTD. 
























MUNICIPAL 
FIRE ALARM, 
“UNRIVALED” 





Of this “amazing” electric fire 
alarm system, a contemporary 
description aptly says, “When 
completed it will cost about 
$15,000, and were it thrice that 
sum it would be invaluable.” 


















from the Bettmann Archive 


































The citizens of Boston, Mass., were proud indeed of their newly com- 
pleted electric fire alarm system in 1858. It was, as a contemporary, 
escription says, “unrivaled”. 

d pt y a ee 1 a 

But for protection against Joss from fire, adequate insurance was then 
8 q 

and is now “unsivaled”. 

And we like to believe that our long experience and complete facilities 

help National Fire agents to render unrivaled service to their commu- 
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nities, 
Ve Vij Y Fi * 
NATIONAL FIRE INSURANCE COMPANY OF HARTFORD FRANKLIN NATIONAL INSURANCE COMPANY OF NEW YORK 
MECHANICS ond TRADERS INSURANCE COMPANY TRANSCONTINENTAL INSURANCE COMPANY 


UNITED NATIONAL INDEMNITY COMPANY 
EXECUTIVE AND ADMINISTRATIVE OFFICE, HARTFORD 15, CONN. 


WESTERN DEPARTMENT PACIFIC DEPARTMENT 
175 W. JACKSON BLVD., CHICAGO 4, ILL. (Wie) 234 BUSH STREET, SAN FRANCISCO 20, CAL. 
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must become a profession, han- 

dled by men and women ac- 
knowledged to be professionals. To 
bring this about, we must begin now 
to raise our own standards, make 
our qualification laws more broad 
and exacting as has been done by 
the medical profession, the lawyers, 
the dentists and others whom the 
public recognizes and accepts as hav- 
ing a professional status. 

This, unfortunately, is only a 
small part of what is required. What 
are we going to do about the vast 
number of agents now licensed who 
cannot so qualify? The answer is 
simple; the process is difficult but 
worthwhile. They must become 
educated. Through study and ap- 
plication they must improve their 
standing in the business or the 
procession will march on leaving 
them far behind. 

It has been said: “He who works 
with his hands is a laborer. He who 
works with his hands and his head 
isacraftsman. He who works with 
his hands and his head and his heart 
isan artist.” We need more artists 
in the insurance agency business— 
men and women who have their 
hands, their heads and their hearts 
in the work. Our future as insur- 
ance agents is in our own hands, we 
make it what we will. What a chal- 
lenge ! 


Te: insurance agency business 


The Time Is Now 


During the war years, we heard 
much of the postwar this, and post- 
war that. Postwar, then, was a good 
expression; today it is obsolete. 
For our plans, the time is now. The 
returning service man is promi- 
nently mentioned in our program. 
The insurance agency business can 
do much for him and, at the same 
time, benefit itself by bringing the 
agency forces up to proper peace- 
time strength. 

No agency can do the job it is 
expected to do without necessary 
manpower. Every agency—big or 
littlek—should be of the “awkward 
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by HUNTER BROWN 
Pensacola, Florida, President, 
National Association of Insurance Agents 


size” in that it should have more 
help than is necessary for the busi- 
ness it does and not enough help 
for the business it should be doing. 
Experience has proved that doing 
the latter produces dividends. 


Opportunity Ahead 


Those who have made a study of 
the coverage by insurance to values 
tell us that the agents have hardly 
scratched the surface in selling in- 





surance to the man of moderate 
means and, for that matter, agents 
everywhere know there is much 
needed insurance protection not be- 
ing sold today because no one has 
gone after it. 

Until the agents of this land are 
doing a much better sales coverage 
than we are doing today, there is no 
cause for being satisfied and we 
cannot expect the companies to be 
content with many millions of dol- 
lars of extra premiums, waiting to 
be willingly paid, for insurance pro- 
tection not now sold. 


Bring the manpower of your of- 
fice up to the point where you can 
do the volume you should be doing. 
New business is there for all of us 
if we will go after it. We dream 
about these things but do little about 
them. The best way to make our 
dreams come true is to wake up. 


Organized Action 


During the past few years, we 
have had occasion to realize the im- 
portance of organization and organ- 
ized action. All business is in poli- 
tics today, whether it wants to be 
or not. Our voices individually 
carry but a short way, but speaking 
and acting collectively, our voice is 
heard and heeded throughout the 
land in every city, town, village and 
at the cross roads. 

Averell Broughton said, in talk- 
ing to the Chicago agents in May: 
“Tf all producers are united, we are 
politically indestructible. They can 
bring the story of their services to 
state and national legislators in 
every section of the country. As 
they support other business, so other 
business supports them, but all this 
strength is founded on one essential 
necessary idea, the idea of unity 
within the business—one for all and 
all for one.” 


Public Relations Important 


You have heard and read much 
of public relations from your Na- 
tional Association during the past 
two years and because of the spot- 
light of emphasis, many of us have 
looked upon or looked to public re- 
lations as something apart, some- 
thing tangible which could and 
would occur in a short period of 
time whereby the insuring public 
would hold us in sudden higher re- 
gard. Unfortunately, it will not hap- 
pen that way. 

(Continued on the next page) 








"All Is Well—If"—Continued 

We must earn the respect and 
confidence of the insurance public 
and the insurance companies we 
represent by qualifying ourselves as 
professional men and women. Pub- 
lic relations, practiced _uncon- 
sciously, has always been in the 


makeup of every good agent. This 
was not enough ; we were hiding our . 
light. We were not doing enough 
of those things of which the public 


approves. There is no mystery 
about public relations; it is simply 
the building of good will so neces- 
sary to our business. , 
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Some years ago the United State 
Supreme Court defined good wil 
by saying: “Good will is the djs. 
position of a pleased customer ty 
return to the place where he ha 
been well treated.” 


What of the Future? 


Do not think from what I have 
said that I fear the future. On the 
contrary, in time of trial we develop 
our weaknesses—or our real 
strength. I have a profound respeq 
for the strength and solvency of 
this great insurance business of 
which we are an integral part. | 
have a profound respect for the 
great body of my fellow agents. | 
cannot conceive of any development 
which will do more than put to the 
test the great strength and resources 
which we as agents possess through 
our state and national organization, 

I welcome full and frank discus- 
sion of every insurance problem and 
of every organization problem. 
That is the way of progress and 
strength. As agents, we will not sit 
idly by and watch our business go 
down the river. We will meet fair 
competition and maintain our place. 
That is the record of our growth. 
We will ask for and receive from 
our public-spirited and. sincere rep- 
resentatives in the Congress fair 
and just treatment because we are 
part of the communities which they 
represent and they are interested in 
our welfare. 


Problems Ahead 


But I would not be either fair or 
sincere if I said that the future was 
without problems. It seems as 
though our country may be enter- 
ing upon a period of postwar pros- 
perity. Let us hope so, but let us 
not fail to keep a vigilant eye on 
developments, maintain what we 
have, and further develop the 
strength of our state and national 
organization. In short, let us fol- 
low the advice of old General Put- 
nam and trust in God but keep our 
powder dry. 

Let me say again that if our busi- 
ness maintains harmony and cooper- 
ation among companies, agents and 
commissioners, and I believe we 
will, all will be well. 


From an address before the Kentucky Associa- 


tion of Insurance Agents. 
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YOUR CUSTOMERS 
WANT MORE FACTS 


Broader policies . . . reduced rates 
... and the nation-wide discussion 
of the insurance business have 
made many insurance buyers more 
thoughtful ... more curious about 


underlying fundamentals. 


These four booklets are broad dis- 
cussions that present some of the 
important basic facts in simple... 


concise manner. 


Free copies are yours for the ask- 
ing. If you have not read them — 


we believe you will be interested. 
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An advertisement similar to this appeared in NEWSWEEK, October 15, 1945 


GREAT AMERICAN GROUP 
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Y7 Goa ate t 
YS, Pag > = Pegs yy . \ Group of American Inventors—from a painting (1857) by Christian Schussele. Courtesy of th 
; [JA ~ 3°? x 3 "i Fisher Collection of Alchemical and Historical Pictures. (Standing, lefi to right) Cyrus Hal 
‘ NR. sa 7. > McCormick, Joseph Sarton, Dr. William_Thomas Green Morton, James Bogardus, Samuel 
PN my A Weed, aa ( Colt, Peter Cooper, Joseph Henry, John Ericsson, Erastus Brigham Bigelow; (Seated, leftts 
- £t: eS < = right) Charles Goodyear, Jordan L. Mott, Dr. Eliphalet Nott, Frederick E. Sickels, Samuel 


Finley Breese Morse, Henry Burden, Richard March Hoe, Isaac Jennings, Thomas Blanchard 


VISION 


New ork A large number of the world’s great inventions 
| jm results from pooling the talents of many minds. 


Oreat American Oroup }¢ 


", — Insurance Companies 


aS The Great American Group of Insurance Companies 
follows the principle of “pooled talent” in planning 

Member Companies — Providing insurance programs for its policyholders. Each mem- 
practically every form of insurance except life ber company contributes its specialized knowledge. 
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Great American Covering practically every form of insurance except 
Great American Indemnity life, the Great American Group is represented by 
American Alliance 16,000 conveniently located agents. Any one of them, 

or your own broker, will be glad to apply this ‘‘pooled 


American National re . 
talent” principle to your insurance problems. 


County Fire 
Detroit Fire & Marine * * * 
Massachusetts Fire & Marine 
An insurance program is lacking if it does not include 


Rochester American ; ; 
" bonds on employees. Great American can supply 
North Carolina Home the particular type of bond for your particular need. 


INSURE YOUR COUNTRY’S FUTURE...BUY VICTORY BONDS 
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ATIC. 


N REVIEWING the many mil- 
[ines of words written and spoken 
about public relations, propaganda, 

icity and advertising, it is ap- 

t that these terms have no 
steadfast or clear meaning for the 
average person. When one or more 
of them is mentioned, either a par- 
tal or complete communication 
block is created. Consequently, let 
us review a few simple definitions 
of these terms—in other words, 
create a glossary so that we will 
have a common understanding. 


PUBLIC RELATIONS is, of 
course, the art of behaving well and 
getting credit for it. In order to 
get credit for behaving well, propa- 
ganda, publicity and advertising are 
all used. 

PROPAGANDA is nothing more 
or less than an organized campaign 
wih the purpose of selling an idea 
Of creating an opinion or modifying 
ai opinion. It employs both pub- 
ity and advertising to gain its 
ends, but word of mouth communi- 
cation is often important. Propa- 
ganda in itself is not bad as many 
people believe. It has fallen into 
disrepute because it has often been 
employed to further evil purposes, 
particularly, those of a political and 
international nature. 

PUBLICITY in its narrowest 
sense is the outgrowth of the press 
agent of the actor and the advance 
agent of the circus. In brief, it is 
our story told in such a way that it 
becomes news, is accepted as such 
and printed free of charge. 

ADVERTISING is, in general, a 
method whereby we pay for the 
privilege of telling our various 
stories in any way we please. With 
advertising we can—because we pay 
—adopt our own methods and say 
what we please, subject to common 
nse, honesty and Federal Trade 
Commission regulations. 


Create Satisfied Customers 
Any business or industry which 
khaves well must be fair to cus- 


mers, employees, dealers, stock- 
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LD PUBLIG RELATION: 


by HARRY G. HELM 
Advertising Manager, 
Glens Falls Insurance Group 


holders, creditors, politicians and the 
general public, which includes many 
who might be termed professional 
grumblers. If we want to survive, 
our first consideration must be to 
create satisfied and friendly custom- 
ers for they will stand as a bulwark 
of defense against the attacks of 
politicians, the professional grum- 
blers and the general public. Fur- 
thermore, without them there will 
be no employees, dealers or stock- 
holders for—in brief—no business 
or industry can exist without its sup- 
porting public known as customers. 





We must not forget for an instant 
that we live in a society which offers 
rewards only to those who can im- 
press their abilities and virtues upon 
others. Unless we can create friendly 
and favorable opinions by our ac- 
tions and words, we can hold no 
position in business or professional 
life. Our successes do not come by 
chance. We owe them entirely to 
having satisfied some element in 
public opinion. Some group or 
groups of individuals have been suf- 
ficiently impressed to reward us. 








When the actions of a business 
or industry are good, under prevail- 
ing conceptions of goodness, and 
when they are fully recognized by 
its significant publics, there is hardly 
any limit to the possibilities of suc- 
cess. But when a permanently un- 
favorable impression is_ created, 
when actions are unpopular and mo- 
tives are under suspicion, the sup- 
porting publics will sooner or later 
eliminate the offending business— 
either by direct action or by neglect. 
The SEUA case is an example of 
direct action, not for the purpose of 
eliminating the industry of fire in- 
surance, but of modifying it. 

Elimination by neglect occurs 
when a business fails for lack of 
customers. 

As I have already said, our first 
eonsideration is to create satisfied 


_and friendly customers. 


To me, insurance is the proper and 
satisfactory delivery of money, or 
its equivalent, to a policyholder or 
to a claimant against a policyholder. 


Have We Succeeded? 


We now come to the question— 
have we created satisfied customers 
under this definition of capital stock 
fire and casualty insurance? In 1943 
the Bureau of Advertising of the 
American Newspaper Publishers 
Association made a national study 
of public opinion on general insur- 
ance, excluding life. Among other 
things, it was found that approxi- 
mately 17% of the people inter- 
viewed who had received claim pay- 
ments from, or presented claims. to 
fire or casualty companies, were dis- 
satisfied with either the amount of 
money received or the way in which 
they had been treated. Every sixth 
claimant remembered and expressed 
dissatisfaction. If this sampling of 
public opinion gives a true picture 
for the entire country, is it any 
wonder that our legislators who are 
the representatives of these dissatis- 
fied and undoubtedly voluble claim- 
ants, are continually seeking ways 

(Continued on the next page) 
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Practical Public Relations—Continued 


and means of placing statutory re- 
strictions and safeguards on fire and 
casualty companies? The astonish- 
ing thing to me is that we have sur- 
vived in the face of such opinions. 

The three leading reasons for dis- 
satisfaction were given as— 
First—My Company paid 

too little 
Second—My Company 

would not pay 
Third—Other party’s Com- 

pany would not pay 
The remaining reasons were so scat- 
tered and each involved such a small 
percentage of the claimants that they 
are of no significance. 

Whether or not these complaints 
were, or are, justified, I do not 
know. Probably not, from the view- 
point of insurance and we could un- 
doubtedly uphold our views in court. 
However, that is not the question. 
The important thing is that these 
complaints exist and because they 
do, we must realize that public opin- 
ion—right or wrong—must be faced 
and measures taken to change it. 

If public opinion is wrong, we 
must scatter the explanatory facts as 
widely as possible so that it will be- 
come right. If we find that we are 
doing things in the wrong way, then 
let us take the necessary steps to 
change our method of operation and 
frankly tell the public all about it. 
An honest confession is not only 
good for the soul but good for im- 
proved public relations because we 
know that perfection does not en- 
gender love and very rarely com- 
mands the respect which should be 
its due. 


Why Are Claimants Disgruntled? 


But let us consider the question— 
Why should 26.8% of the dis- 
gruntled claimants make the same 
statement that their insurance com- 
panies paid them too small an 
amount? Undoubtedly, property in- 
surance of all kinds is involved, but 
by using fire insurance as an ex- 
ample, I think we can get closer to 
a clear and logical explanation. The 
typical holder of a fire insurance 
policy believes that if his house 
burns down, he is entitled to build 
another one at the sole expense of 
the insurance company. He can see 
no reason why he has to contribute 
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anything for he has insurance which 
is supposed to protect him from loss. 

Is our insured to blame for this 
attitude? Probably not, for if we 
review our sales talks and our ad- 
vertising material, we will find we 
imply that fire imsurance—if pur- 
chased in sufficient quantity—will 
pay the full loss of the policyholder, 
or rather what he thinks his full 
loss may be. 

As a matter of fact, the contract 
itself promises to do no such thing 
and it is up to us to label our goods 
in such a way that the customer 
knows exactly what he is purchas- 
ing. Such a procedure will eliminate 
many a headache for you and for 
the companies. Furthermore, it will 
mark one more milestone on the long 
and arduous road toward better pub- 
lic relations. 


Three Values 


Every purchaser of fire insurance 
should be told that his property has 
three values—VALUE IN USE, 
VALUE IN EXCHANGE AND 
ACTUAL CASH VALUE. 


VALUE IN USE consists of the ° 


benefits which the owner receives 
from using a particular piece of 
property. From the viewpoint of the 
owner, an old piece of property—as 
long as it can be used economically 
and for a profit—is just as valuable 
as a new piece of property. It is 
this value in use which makes so 
many policyholders sincerely believe 
that they are entitled, through fire 
insurance, to have new homes, new 
buildings or new automobiles to re- 
place those which have been de- 
stroyed. 

VALUE IN EXCHANGE is the 
amount of money for which a piece 
of property can be sold. 

ACTUAL CASH VALUE is the 
amount for which property is in- 
sured against the hazard of fire. 
This value—or sound value as it is 
often called by loss adjusters—is 
established by determining the cost 
of replacing a piece of property or 
part of it and then deducting de- 
preciation from it. At times, value 
in use and value in exchange, in ad- 
dition to the usual wear and tear, 
enter into the figuring of deprecia- 
tion. When actual cash value or 
sound value is determined, it is used 
as the basis for paying a loss. 


| 


The question naturally arises 
why not insure value in use ang 
make everybody happy, even though 
it would be necessary to charge q 
higher premium? There is a very 
good reason. 

Some people, dissatisfied with ap 
old building or an old automobile 
would be tempted to set fire to if 
and let the insurance company pay 
for a new one. The number of 
planned losses would increase ang 
so would rates. In fact, the cost of 
insurance would probably climb g 
high that many honest property 
owners would be forced out of the 
market. The end might well be the 
bankruptcy of the insurance indus. 


try. 
Rejected Losses 


I am frank to admit the discovery # 
that 24.6% of claimants were not 
paid anything by their own insur- 
ance companies has me puzzled. It 
seems an entirely too high percent 
age of rejected losses, yet, I can find 
nothing in company or inter-com- 
pany records to prove it or disprove 
it. If the survey is accurate, the only 
answer is that our policyholders d 
not know what they have purchase 
—even in a broad, general way. Wi 
have always known that they hav 
persistently and consistently refuse 
to read their policies. Probably it 
a good thing for even if they di@my 
browse through them, they would iW 
undoubtedly be more confused than 
ever. We evidently have a stupend 
ous educational job on our hands. 

In addition, we must not lose sight 
of the fact that the money which i 
paid out by our loss and claims dé 
partments constitutes the large 
public relations fund ever knowni 
any industry and that the competent 
adjuster is, without question, the 
best public relations man we have 
It is the adjuster who must live up 
to my definition of insurance and sé 
that money is properly and satisfac ff 
torily delivered to the insured. HejR 
must brush aside his own feeling 
when he gets a notice of loss and g 
away from the attitude that here 
just another job probably involvin 
somebody who wants to “crook” th 
insurance company. He must 
member that a loss or claim is t 
biggest thing in the life of the poli 
holder and his family, and act a@ 

(Continued on page 100) 
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Part of Colorado was acquired in the 
Louisiana Purchase of 1803, and after two 
further additions of terri- 


tory, became a State in “J 876 


Fortunately, Colorado 
is roomy—103,967 square miles 
(averaging only 10.8 persons to a 
Y square mile), because more and more 
‘people are appreciating the state’s health-giving 
4 air, magnificent scenery, and sound business 
opportunities. While the grandeur of Pike’s Peak, 
Estes Park, Garden of the Gods, and the Royal Gorge 
are discussed around the world, there are other notable as- 
sets: annual mineral production of around $490,000,000, 
heavy beet sugar production, sheep ranches, and 
Denver’s many industries—among others. In- 
, suring in a state where quality is as conspicu- 
S 4, OUS aS quantity promises good pay dirt. 
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CRUM & FORSTER 
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Any insvd® MANAGERS “any insv® 
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Jnited States Fire Insurance Co Organized 1824 Richmond Insurance Co Organized 1836 
The North River Insurance Co Organized 1822 Western Assurance Co., U. S. Branch Incorporated 1851 
Westchester Fire Insurance Co Organized 1837 British America Assurance Co., U. S. Branch Incorporated 1833 
The Allemannia Fire Insurance Co. of Pittsburgh Organized 1868 Southern Fire Insurance Co., Durham, N. C Incorporated 1923 
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‘Say, That Is Service?’ Ager 
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ou can get fast, authoritative serv- ing, claims, engineering, and payroll Agen 
7. by calling any Branch Service audit staffs. = 
Office of American-Associated — serv- forts 


Branch Offices with authority to 
act quickly when you need help most 
are an all important advantage 
For here are 22 ‘‘Home Offices’’ in enjoyed by Agents and Brokers of Th 


ice that helps you and pleases your 
customers, too. 
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SERVING 


MILLIONS 


ment of the Bank and Agent 

Auto Plan of the National As- 
sociation of Insurance Agents 
gained additional momentum with 
the distribution of the association’s 
informative 36-page manual—‘Serv- 
ing the Millions—A Manual on 
Operations for the Insurance 
Agent.” 

This new manual points the way 
for agents to attain a commanding 
place in the insurance of financed 
commercial and passenger automo- 
biles through effective cooperation 
with local banks. Although designed 
to benefit the local agent and the 
local bank, the greatest beneficiary 
of this plan is the general public. 
Through the savings, services and 
security that it offers, the Bank and 
Agent Auto Plan actually is a public 
relations instrument of tremendous 
value, for it furthers the agents’ ef- 
forts in the building of a reputation 
for public service. 


Tex rapid nationwide develop- 


A Composite Study 


This manual has been prepared 
by the Financed Accounts Commit- 
tee of the National Association for 
the purpose of helping the agent to 
retain the insurance business he now 
has in force on automobiles and to 
acquire the insurance on new pur- 
chases. It is not a blueprint or a 
fixed formula but a composite study 
of all plans and ideas presenting 
fundamental practices that can be 
modified or amended to meet local 
conditions. 

One of the features of the manual 
Sthe advertising and promotion sec- 
tion which sets forth in detail a 
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AUTO PLAN 








suggested advertising campaign defi- 
nitely scheduling the various things 
which can be done by the local agent. 


In addition, a series of newspaper . 


advertisements, suggested letters and 
sample radio spot announcements 
are presented. 

The directions given provide a 
basis for constructive thought and 
action. The suggested promotional 
material offers tangible assistance in 
the inauguration of a local plan. 
However, all this must rest on the 
earnest determination of agents to 
participate actively in such a pro- 
gram. Once the decision is made 
the most productive activity of all 
is an energetic and intelligent per- 
sonal approach to prospects. The 
volume of business produced will 
depend upon the frequency of per- 
sonal telling and selling. 


What Is the Plan? 


The normal business activities of 
banks and insurance agents form a 
natural bond which draws one to the 
other in the installment financing 
picture. The purchase of a commer- 
cial or passenger automobile on time 
involves the lending of money and 
the writing of insurance. Because 
of this community of interest, the 
Bank and Agent Auto Plan provides 
a working channel through which a 
steady flow of business can be di- 
rected from each to the other. 


The cardinal objective of this plan 
is to develop an “open market” in 
which the banker, the insurance 
agent and the automobile dealer can 
operate in their own spheres of ac- 
tivity without conflict and to the 
advantage of all. This method of 
operation is not new. It is largely 
undeveloped because direct lenders 
and insurance men have not realized 
their identity of interests and have 
not worked together in a planned 
effort to get the business and keep it. 


A Community Effort 


Actually, the Bank and Agent 
Auto Plan is a community program. 
It is built upon the idea that local 
business people should handle their 
own problems and cooperate among 
themselves for a common good of 
the community. The public greatly 
benefits from such local concentra- 
tion of business by the convenience 
offered and the personalized service 
it receives with every phase of a 
transaction. Briefly, it keeps busi- 
ness at home. 

Through this program the public 
deals with local business at low 
rates and establishes bank credit for 
future needs. The advantages of 
cash buying are provided. The con- 
sumer can exercise his own judg- 
ment in the selection of merchandise 
and insurance and in many cases 

(Continued on the next page) 


4l 





LIE LLL ILE ABSA ORE SR sappebseey so 
Swede S Si eee ss ee 


see 


ESSERE ce RES SDE BBS Fo 5 ease eee ee 





SH Bi a 
PRL Medias sha ak 











N solemn memory of 
the legions who gave 
their lives...and in 
grateful tribute to them 
and to the millions who 
bravely fought, that peace 
on earth might again pre- 
vail... Pacific National 
suggests: Let us remember 
that Victory is not the end, 
but the beginning. In the 
difficult days of readjust- 
ment, let us display the 
same unity and determi- 
nation that brought about 
the defeat of our enemies 
..- for each of us must 
share the responsibility 
for America’s future. 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE: SAN FRANCISCO 
EASTERN DEPARTMENT: PHILADELPHIA 
OFFICES IN PRINCIPAL CITIES 
COAST TO COAST 








Serving the Millions—Continued 


make a better deal. Savings are ef- 
fected through the elimination of 


' reserves when allowed the dealer 
' and other extra finance charges. 


The personal service and attention 
of the insurance agent is continued, 
assuring the car owner that the cov- 
erages are as represented and that 
claims are settled fairly and speed- 
ily. Existing insurance protection 
is readily transferred without loss 


, because of cancellation penalties. 


The sum total of these benefits 
represents a real public service that 
conforms to a fundamental defini- 


' tion of sound public relations “the 


‘| building and maintaining of satis- 


factory relationships.” 
Advantages to Banks 


Without cost to the bank, there 
is made available an organization of 
agents to promote the bank’s credit 
facilities. Experience has shown 
that under this direct method of 
financing the bank can make selec- 
tive loans and avoid the risk that 
usually attends discounting “run- 
of-the-mine” dealer paper. Results 
have proved that losses and repos- 


| session are very low. A high plane 
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of good business is constantly main- 
tained. Much collateral business 
naturally follows. 


Advantages to Agents 


To the insurance producers the 
plan offers a practical method of 
retaining the business they now pos- 
sess and an excellent method for 
the acquisition of new business. 
Lacking such a plan, a large share 
of present business will be lost 


’ through cancellation whenever pres- 
; ent cars are replaced with new ones. 


The inclusion of the insurance pre- 
mium, namely fire, theft and colli- 
sion, in the loan eliminates collec- 
tion problems and in many instances 


| public liability and property dam- 


' age can be included. 


Of equal importance, the Bank 


/ and Agent Auto Plan offers the 


| qualified insurance agent an effec- 


tive medium to meet the growing 
insurance competition of finance 
companies through automobile deal- 
ers licensed as insurance agents. It 
is expected that many of these auto- 
mobile dealers will solicit all forms 


of automobile coverages and their 
operations may extend to other jp. 
surance lines. Unless this plan or 
a similar procedure produces the 
desired results, the insurance agent 
faces the loss of his bodily injury 
and property damage risks as well 
as his material damage business with 
the possible invasion of other insyr- 
ance lines. 

The booklet is of a convenient 
size and attractively printed in two 
colors. It has been indexed care. 
fully and its general format, enliy- 
ened with “spot” illustrations, js 
designed for quick and easy reading, 

A copy of “Serving the Millions” 
is now in the mails to each member 
of the National Association. Ad- 
vance publicity has created a demand 
for thousands of copies from banks, 
companies and non-members which 
are now being distributed at the 
established price of 50 cents each. 
Members and non-members can ob- 
tain extra copies at the quoted price 
by writing the National Association 
of Insurance Agents, 80 Maiden 
Lane, New York 7, New York. 


THE BANK AND AGENT 
AUTO PLAN IN ACTION 


EVERAL hundred insurance ex- 

ecutives, producers and bankers 
attended the first showing of a new 
motion picture “The Bank and 
Agent Auto Plan in Action,” pre- 
sented by the National Association 
of Insurance Agents in New York 
recently. The picture, a 16 mm 
sound production filmed in color, 
was produced by the Motion Picture 
Bureau of the Aetna Casualty and 
Surety Company, in cooperation 
with the Agent’s Association, as a 
contribution to the banking and in- 
surance industry. Scenes in the film, 
taken in a number of banks, show 
the exact procedure which is fol- 
lowed when a prospective car buyer 
applies for a loan through an insur- 
ance agent or through a bank and 
contain information sufficiently de- 
tailed to enable agents and banks to 
develop a plan in their own com- 
munities. Distribution of the film 
will be handled entirely by the Na- 
tional Association of Insurance 
Agents. Showings can be arranged 
by communicating with the secre- 
tary of the state association in which 
the film is to be projected. 
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OUR eyes are sharper, 
today, when they look 
into costs. They have to 
be. For your competitive 
position, doing your part 
toward maintaining full 
employment, depends on 
completed records — how much you reduce 
ng, handling, using forms. ° 
costs, increase value, 
Cost of all activities controlled 
by systems and records. broaden your market. 














Take the cost of printed 
fms, for instance. There was a time when it was 
lismissed as a trifle, a “pebble” as compared with 
ther costs. But that was before many realized 
hat the true complete cost of printed forms are the 
‘tipples’”—the time and effort required to write, 
lundle, route and file them—which adds up to from 
l) to 50 times the cost of the forms, themselves. 


It was also before many recognized that record 


Which is the bigger saving to you? 


10% of the pebble...or the ripples? 












systems of control are the nerve centers of business 
... affecting control over men, materials, machines, 
It was before many realized that changing paper 
work to working papers, through scientific paper- 
work simplification, could mean overall savings 
of five, six, even higher figures. * 


Let us demonstrate how much the opportunity 
for cost reduction in these “ripple” areas of your 
business can amount to. Let us show you how much 
MORE Standard offers, to capitalize on that op- 


portunity. 





New Frontier in Business."’ Ht tells how 
you can be sure of getting the greater 
valves in business forms you buy. 
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THE STANDARD REGISTER COMPANY 


Manufacturer of Record Systems of Control for Business and Industry 
DAYTON 1, OHIO 


Coast: Sunset McKee-Standard Register Sales Co., Oakland, California. Canada: R. L. Crain, Limited, Ottawa. London: W. H. Smith & Son, Lid, 
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HE WAR IS OVER, but or job is not... not 
tons Bonds you have already bought 
have fulfilled their promise of Victory. But 
though wars may end suddenly, their effects 
are felt for some time . . . one mighty effort, 
therefore, remains to us. 

Money is needed now: to bring back the 
men who have been fighting in the far 
corners of the world — to pay for the 
medical care of the {vounded, and for the 
myriad other expenses incidental to win- 
ning a great and terrible struggle. Money 
is also needed to restore that final ingre- 
dient of peace... to return the men to 


peaceful occupations in the land they left. 
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one last great drive—the Victory 
Loan. Talk the Victory Loan 


we advise the purchase of Vic- 
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the threshold of the atomic agé 

The atomic bomb in warfare has 
heen tried out in Japan. The insur- 
ance business as we have known it 
in the past has received something 
inthe nature of an atomic bomb— 
the S.E.U.A. decision. 

Our forbears were somewhat ter- 
fed when the steam engine was 
introduced. Almost every major de- 
yeopment of science and industry 
fas been a breeder of fear in greater 
o@lesser degree. Certain it is that 
fis country and this world will 
on into and through the atomic 
Certain it is that this great in- 
nce business of ours will find 
way to carry on to greater 
heights operating under Interstate 
Commerce laws and regulations. 


Ti: whole world is stafTa 




















Workable State Supervision 


Out of all the conversation and 
debate of the past year will come a 
snsible, workable plan of state su- 
pervision that will enhance the pres- 
tige of insurance and further protect 
ey if the public interest if supervisory 

athorities, company management 
ndsg2%d our law makers will only keep 
their feet on the ground. 

Too much or too strict regulation 
wil be dangerous. There must be 
sme attempt made to work out a 
smblance of uniformity where the 
various state laws are concerned. 
(onfusion and conflict as between 
te states might make matters in- 
fhitely worse than the mere up- 
ting of a seventy-five year old 
Supreme Court decision. 

The only way insurance can play 
akading part in the new world of 
ie future is through active, vigor- 
ms business leadership of qualified 
mn. Profiting by the mistakes of 
he past, insurance should never go 
lk to the panic and timidity that 
led our people in the early thirties. 


What Are the Possibilities? 



















{ {lt is my considered opinion that 
Bthis new world the business men 
i insurance should take a leading 
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part in stimulating 2 
ness activity so necessary f0 
sumption of peacetime progress. 
great business of insurance under 
the free enterprise system, through 
good times and bad, through dis- 
asters and depressions has most ade- 
quately protected the interests of the 
insurance buying public and will 
continue functioning at all times in 
the future in the public interest. 
Rates generally have been re- 
duced. New forms of coverage have 
been devised, existing forms broad- 
ened, policy forms have been sim- 


~ 





“A sensible and workable plan” 


plified and the speeding up of loss 
payments through streamlined meth- 
ods of adjustment all have an appeal 
where the public is concerned. 


Reconversion Problem 


The reconversion problem con- 
fronting the insurance business is 
mental rather than physical. We are 
not confronted with the necessity for 
rearrangement of vast plants and 
facilities. We are, however, defi- 
nitely confronted with the necessity 
for reconverting, or at least convert- 
ing, our mental outlook. We must 

















be prepared 
surance coverage {0 
small and large, and in alM$ 
ity we may find it desirable or evé 
necessary to develop our business on 
an international basis. 

In squaring away to face our post- 
war future as insurance men, we are 
fully aware of the huge plans of 
states, counties and other political 
sub-divisions for roadway and build- 
ing construction. We are aware of 
the plans of many industrialists for 
plant expansion and additions as 
well as for the building of new 
plants. We cannot fail to recognize 
the fact that higher wages and in- 
comes will provide many new cus- 
tomers for insurance agents. The 
demand for new homes alone will 
continue for years. New enterprises 
among small businessmen will spring 
up on every hand. 

These men will need the advice 
and assistance of experienced insur- 
ance counsellors for the simple rea- 
son that proper insurance protection 
will be a first consideration. The 
road building program of the vari- 
ous states alone staggers the imagi- 
nation because of the huge funds 
accumulated over the past four 
years which will be used for new 
construction now that materials are 
available. All of this means business 
for the insurance agent and his com- 
panies. Unquestionably, the Ameri- 
can Agency System will be given an 
ample opportunity to prove its 
worth. 





Combinations of Coverages 


There is a trend at the present 
time to develop combinations of cov- 
erages and a number of these so- 
called package policies are under 
consideration by some underwriters. 

(Continued on the next page) 
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The New World—Continued 


Some of these combinations are 
good and have a public appeal, but 
it is entirely possible to go too far 
and to develop a package policy so 
complicated and sé involved that it 
will be more of a disturbance than 
a benefit to the field and insurance 


buying public. I am strongly of the 
opinion that these package policies 
should not be offered by companies 
until and unless their agency, forces 
so recommend and because of a 
known public demand. 

The recent rate reductions, espe- 
cially in the casualty and surety field, 
automatically have reduced the com- 





Photo by Ewing Galloway, N.Y. 


IGH above its neighboring Presidential peaks, the great 
summit of Mt. Washington appears in conspicuous splendor 
against the skiés. Snows from long New Hampshire winters linger 
on this famous peak after all the surrounding forests have changed 
to summer greens. Mt. Washington is truly “The high spot” in 
New Hampshire mountain scenery, with an altitude of 6,285 
feet—the highest peak in the northeastern States. 


The New Hampshire Fire Insurance Company, strong and 

rugged as the granite peaks of its native state, a veritable 

tower of strength, i is grateful to its faithful agents for their 
part in maintaining its position of eminence 
among the fire insurance companies. 
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mission income of agents. It is need. 
less for me to repeat what I have g 
often said about agents’ commis. 
sions. Much has been written lately 
about the attitude of insurance ex. 
ecutives with respect to field a. 
quisition costs. In some instanges 
where costs are too high they ywill 
be reduced. It is a mistake, however 
to assume that company manage. 
ments, generally, are contemplating 
any downward revision of the com. 
mission scale. 

Under normal conditions _ the 
qualified agent who properly serves 
the interests of his policyholders 
earns every dollar of commissig 
paid to him. In certain classificg 
tions where minimum premiums p 
vail, the agent is not paid enoug 
for the work he does but that 
taken as part and parcel of the b 
ness without much complaint. 





Plan to Overcome Loss 


The only way for an agent 
overcome the loss of income broug 
about by reduced rates is careful 
to plan and systematize his o 
work and efforts—eliminating ne 
essential activities and devotif 
himself strictly and methodically § 
his own business. 

In my opinion, both agents and 
companies now are prepared to meet 
the changed conditions and the bust 
ness demands of the future. All w 
have to do, as I see it, is roll up ow 
sleeves and go to work—adaptin 
ourselves to any new conditions with 
a grim determination to win. In thi 
connection, it is well to remembe 
that the up-to-date agent is not cof 
tent to follow old-fashioned meth 
ods. He is a believer in advertisi 
in sales campaigns, in direct ma 
campaigns and more than anythin 
else he believes in thoroughly know 
ing his business so as to make of 
himself an insurance counsellor and 
advisor to his clients as capable and 
efficient as the family doctor ¢ 
lawyer. 


Do Not Ignore Taxes 


When we consider the matter of 
costs in the operation of insurane 


. Manchester, 
CAPITA 


companies under the free enterpri 
system, we cannot ignore the fad 
that taxes collected by the fede 
and state governments and, in maf 
(Continued on page 108) 
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Reinsurance 


Lessens the Shock! 


With the lifting of wartime restrictions, work- 
men’s compensation insurance may be your 
number one problem. 

The pent-up demand for construction of all 
kinds will result in a rapid, perhaps too rapid, 
expansion of our building industries. New 
methods and materials may affect the experience. 
Reinsurance will reflect these developments. 

We invite you to consult our underwriters. 
Perhaps the experience they have acquired in 
these changing times will be of value to you. 


Casualty, Fidelity & Surety 


Reinsurance 
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words 
have no place in fire and casu- 
alty 
where the appeal is to persons ac- 


Giave no place dollar 


insurance advertising, 
customed to 50-cent words. After 
all the people we are trying to reach 
in our consumer advertising and 
direct mail are plain Joe Smith and 
Mary Murphy. Joe and Mary are 
among the great masses of Ameri- 
cans. There are millions like them. 
Not many Joes and Marys ever 
went to college. They don’t under- 
stand $64 words. They’re the kind 
of people the War Department had 
in mind when it recently invited a 
newspaper reporter to put into plain, 
everyday language, the story of the 
atomic bomb, so they could under- 
stand it. The kind of people who 
never won an Encyclopedia Britan- 
nica on “Information Please” for 
stumping the experts. They listen 
to Doctor IO, and Kay Kyser’s Col- 
lege of Musical Knowledge. Why? 
Because these programs talk Joe’s 
language—50-cent words. 


Backbone of Business 


Yet—believe it or not—Joe Smith 
and Mary Murphy, and millions like 
them, are the backbone of the Na- 
tion’s fire insurance business—the 
bread-and-butter end of the business 
—the dependable year-after-year 
business that helps to pay the agent’s 
werhead—that forms a basic in- 
come structure for the companies. 

Furthermore, they are among the 
vast 80 per cent market of American 
home-owners who haven’t a nickel’s 
worth of liability insurance, outside 
of some limited coverage on their 
tutomobiles. And, one reason most 
of them don’t have casualty insur- 
nce, I believe, is because they don’t 

ow what it means. 

Try to sell Joe Smith or Mary 
Murphy extended coverage, for ex- 
ample, and chances are they’ll tell 
jou they’re not interested in cover- 
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SOE WORDS 
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by ARTHUR JOYCE, Advertising Manager, 
Insurance Company of North America Companies 


ings—either floor, or bed coverings. 


A floater to them is something that + 


floats, like Ivory soap in water, or 
through the air—like the “man on 
the flying trapeze.” And, when you 
spring on them such words as inland 
marine, bodily injury, comprehen- 
sive or property damage liability, 
well they’re just out of this world! 


Specific Examples 
Let me give you an example of 


what I mean. When North America 
advertises the comprehensive per- 


sonal liability cover, it pictures com- . 


monplace hazards covered by the 
policy. It refers specifically to this 
kind of protection, or that kind of 
protection—meaning, of course, the 
CPL cover. You'll agree that the 
words this and that are more easily 
understood by Joe and Mary than 
the word comprehensive or liability. 
And, you’d be surprised how many 
Joes and Marys have gone to our 
agents with a magazine page in their 
hands and asked for this kind of 
policy—seldom for a comprehensive 
personal liability policy. 

Yet, 50-cent insurance words 
often are confusing. For example, 
the simple word loss. Joe and Mary 
know what it is to discover they have 
lost something. But, when their 
house burns, they don’t think of it 
as a loss. It’s a fire to them, and 
they’re thinking about their insur- 
ance. When a thief sneaks into 
Mary’s home and steals her gold 
watch, it isn’t a loss so far as Mary 
is ‘concerned. The watch is gone, 
stolen, swiped ! 

To go a step farther, let’s drag in 
the average claim adjuster and the 
agent. Too often, they, too, speak 
only insurance language. They talk, 
for example, about the settlement of 
claims. Joe and Mary don’t want 
their insurance settled. They want 


it paid! So—why settle claims ? Why 
not just pay them? And, what is a 
claim? Noah Webster says a claim 
is a ‘demand for compensation made 
in conformity with the provisions of 
a contract.” Joe Smith doesn’t know 
that. Furthermore, he doesn’t care! » 

Some day, we may be able to ex- 
pand our use of simple English and 
revise a million words in policy con- 
tracts—as well as in advertising. 
Then, it will be a lot easier for Joe 
and Mary to know what they are 
paying for and what they will get 
from their insurance. Now, of 
course, the /aw tells us what to say. 
But, if there is sufficient demand 
for simplified language in the con- 
tract, and the companies give the 
green light and say go ahead, we 
may—some day—have a policy with- 
out technical terms or, in which 
technical terms that must be used, 
will be explained simply. 

Most of us are trying to talk the 
plain, everyday language the ma- 
jority of Americans understand. 
This trend toward simplification is 
very noticeable and very gratifying. 
Part of this progress is due, I think, 
to the fact that many insurance ad- 
vertising men today—like myself— 
formerly were newspaper writers. 
We are beginning to get company 
acceptance of the newspaper tech- 
nique of consumer approach. 


Newspaper Formula 


To me, there is no better formula 
for insurance or any other kind of 
advertising than is wrapped up in 
the «average daily newspaper story 
—told in snappy headlines and in 
simple, easy-to-read 50-cent words. 
That’s why so many millions of 
readers today are newspaper edu- 
cated. That’s why the funnies and 
newspaper columns by Walter Win- 

(Continued on the next page) 
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chell, Louella Parsons and Dorothy 
Dix have a readership far greater 
than Walter Lippman, or Harry L. 
Menken. 

It seems to me, that if advertising 
writers would follow the newspaper 
technique more closely, instead of 
trying to figure out the famous 27- 
point plan on how to approach the 


public, they’d reach for a newspaper, 
instead of that sweet-sounding con- 
sumer analysis, which is no more 
understood by advertising men gen- 
erally, than Joe Smith and Mary 
Murphy understand consequential 
damage, or the co-insurance clause. 

Incidentally, North America is so 
convinced of the importance of this 
mass market appeal, it is spending 
the bulk of its consumer advertising 
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’ sioner Hodges has requested the fil- 


appropriation trying to sell the mil 
lions of Joe Smiths and Mary Mur. 
phys—and trying to do this selling 
job in human interest, down-to-eart) 
language that Joe and Mary cap 
easily understand. And, we find that 
it clicks! 


NORTH CAROLINA ISSUES 
RATE CALL 


ILING of all rate manuals and 
plans at the earliest practicable 
moment has been requested of cas- 
ualty insurance companies doing 


business in North Carolina by In- } 


surance Commissioner William P 
Hodges. The filings will become ef- 
fective January 1, 1946, upon ap. 
proval by the insurance commis- 
sioner, under the terms of compre. 
hensive rate regulatory legislation 
enacted in 1945 based on the com- 
pulsion of Public Law 15. The 
statutes provide an example of one 
type of remedial legislation, and the 
operation of the new laws will be 
of general interest. The filing oi 
rate manuals, classification plans, 
rating plans, rating schedules, rating 
rules and statistical plans is required 
for geneial liability (except auto- 
mobile), boiler and machinery, glass, 
fidelity and surety, aircraft, credit, 
malpractice and title insurance 
Statistical agents appointed are Mv- 
tual Casualty Insurance Rating Bu- 
reau, National Bureau of Casualty 
and Surety Underwriters, Towner 
Rating Bureau, Inc., and Board of 
Aviation Underwriters. Commis- 


ing of detailed rating procedures for 
(a) rated classifications, and _ has 
served notice that no plans embody- 
ing equity rating will be approved. 


OWEN JACKSON NAMED 
MISSOURI SUPERINTENDENT 


—-. G. JACKSON of Web- 
ster Groves, an attorney long 
active in Democratic politics, has 
been appointed Superintendent of 
Insurance of Missouri, subject to 
confirmation by the State Senate. It 
is a tribute to retiring Superintend- 
ent Edward L. Scheufler, whose 
term expired July 1, to have been 
held over 2% months until Gov- 
ernor Donnelly could decide upon 
a successor. 
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HEAD OFFICE AND 
EASTERN DEPARTMENT 
6 John Street, New York 7, New York 

e 
WESTERN DEPARTMENT 
Inwance Exchange Bidg., Chicago 4, Ill. 
* 
SOUTHERN DEPARTMENT 
(asl Building, New Orleans 12, Lo. 
* 
PACIFIC DEPARTMENT 
W fine Street, San Francisco 4, Col. 


NORTHWESTERN DEPARTMENT 
Colman Building, Seattle 4, Wash 





How Can I Sell 
MARINE INSURANCE? 









ALL CLASSES OF OCEAN AND INLAND MARINE INSURANCE 





































You can’t mister, if you live in the great open spaces where 
broncos are more popular than boats. 


But you can sell marine insurance, even ‘way inland, if your 
agency is near an industrial or manufacturing center. Every 
business that imports or exports materials or finished products 
to foreign or coastal ports and beyond to other inland destina- 
tions is a business that needs some form of marine insurance. 


You knew who your prospects might be—and you know that 
with the aid of marine specialists of the Marine Office of 
America you can write more than a hundred different kinds 
of marine insurance. Why wait? Get in touch with the near- 
est branch of the Marine Office now and start selling marine. 


MARINE OFFICE 


of AMERICA 









How Agents and Brokers can share 


NEW AUTOMOBILE MARKET 











With a post-war market for nearly 3/3 billions of dollars of new 
automobiles, alert agents and brokers are aware of an unusual 
opportunity to augment their business. While banks in thou- 
sands of cities and towns are extending their consumer credit 
lines to include financing of automobiles, aircraft and other 
items, insurance companies are assisting their agents in develop- 
ing the “Bank and Agent Auto Plan.” 

The more automobile loans bankers make, the larger the 
opportunity for agents and brokers. By helping keep both 
financing and insurance “‘at home,” the local banker and agent 
or broker perform a distinct and neighborly service. The new 
friends made thereby will pay future as well as immediate 
dividends. 

We have developed a practical program of banker-agent coop- 
eration designed to create business for both bank and agent. Our 
companies have openings for Agents in various territories. For 
information address Agency & Production Dept., AMERICAN 
SURETY GROUP, 100 Broadway, New York 5, N. Y. 
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AMERICAN SURETY COMPANY NEW YORK CASUALTY COMPANY | 
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Court decision in the SEUA 

case created an array of prob- 
lems for the insurance business as 
a whole, and the fire insurance busi- 
ness in particular, whose implica- 
tions and ramifications are serious 
and far-reaching, and whose ulti- 
mate extent is beyond our powers of 
prophecy. It is unfortunate that this 
decision came at a time when the 
insurance business was mightily en- 
gaged with the rest of the nation in 
activities essential to the conduct of 
a great war’; but that a decision of 
similar import would have come at 
one time or another seems inevit- 
able. The spirit of change, whether 
for good or ill, has been abroad in 
the land for too long a time, the 
encroachment of federal powers 
upon state powers, and the en- 
croachment of federal supervision 
and regulation upon all types of 
private enterprise, particularly large 
enterprise, has been too apparent, 
to fail to encompass the business of 
insurance sooner or later. There 
are some changes implicit in the new 
order that I believe we shall not be 
able to avert. Let us examine one 
or two of them, and see how we may 
make the most advantageous use of 
our facilities in adjusting ourselves 
to the altered circumstances. 


T= United States Supreme 


Centralization of Power 


There is a definite trend toward 
centralization of power in the fed- 
eral government. This trend exists 
because of the demand for uniform 
and comprehensive regulation of 
certain types of interstate activity 
presently under the jurisdiction of 
the states, but which demand the 
states cannot or will not meet for 
one reason or another. The demand 
continues nevertheless, and the trend 
of national legislation indicates that 
unless the states assume their obliga- 
tions in full, the federal government 
will take the responsibility itself. 

It would seem the part of wisdom 
however to retain as much power 
a possible in the individual states 
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OPPORTUNITIES 


over matters which present the pos- 
sibilities of either state or federal 


control. This is desirable because it 


is essential to the maintenance of a 
federal system of government; be- 
cause in a nation of 135,000,000 
people with such diverse topograph- 
ical, economic, social, and cultural 
interests as ours it seems not only 
desirable but necessary to establish 
local control; and conversely, be- 


cause regulation by remote control 


from a centralized governmental 


agency is not likely to achieve the 


ends and purposes of a government 
based on the consent of the gov- 


erned. There is also in the case of 


insurance the past history of state 
regulation which includes the very 
practical matter of the power to tax 
premiums. This power the states 
will not readily relinquish, if for no 
other reason than because of the con- 
siderable sums thus painlessly ob- 
ta:ned for purposes other than regu- 
latory necessity. That this latter fac- 
tor is perhaps more potent than any 
of the theoretical reasons is evi- 
denced by Public Law 15 which will 
preserve this power to the states. 


Standards of Regulation 


There is a further advantage in 
state regulation which derives from 
the fact that a company desiring to 
embark in business nationwide is 
virtually compelled to establish its 
business on the basis of the highest 
standard required by any state in 
which it proposes to operate. I do 
not for a moment disregard the vir- 
tues of good company management, 
but it may nevertheless be true that, 
insofar as regulation had any effect 
upon it, the splendid record of sol- 
vency and sound operation of the 
insurance business through the de- 
pression years was due to the high 









by R. C. STEVENSON 
Manager, 
Idaho Surveying and Rating Bureau, 
Boise, Idaho 


standards set and maintained by 
some of the larger state insurance 
departments, aided no doubt, by the 
influence of the National Associa- 
tion of Insurance Commissioners. It 
is doubtful if federal regulation 
could or would be established on 
such a high plane, as to do so might 
result in retiring some companies 
from the field. But if it were not so 
established, or if it were attempted 
on a basis which would recognize 
the present differences in state re- 
quirements, it would lose any advan- 
tage it might have over state regula- 
tion in the first place. The same 
reasoning is equally applicable to 
agents’ and brokers’ qualifications 
on a nationwide basis, as well as to 
other factors which affect the opera- 
tion of the insurance business. To 
supersede the proven virtues of state 
regulation by an untried and un- 
proven system of federal regulation 
hardly justifies the theory that the 
public will be served more efficiently, 
or that the companies will be better 
managed. Neither does it appear 
that the public would have gained as 
it has in the last half-century if 
either the philosophy or the admin- 
istration of regulation by individual 
states had been unsound. 

The case for state regulation was 
ably stated by Mr. George F. Kern, 
President of the New York Fire 
Insurance Exchange in his address 
to the membership on the occasion 
of its annual meeting. Mr. Kern 
quoted from the report of the Mer- 
ritt Legislative Committee to the 
New York Legislature, and in sum- 
marizing his quotations he made a 

(Continued on the next page) 
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significant observation which I give 
you in his own words: “The Merritt 
Legislative Committee, after review- 
ing the general subject-matter, 
unanimously reported against the 
passage of any anti-compact bill, but 
in favor of legislation permitting the 
organization of rating bureaus, re- 
quiring them to file their schedules 


the Merritt Committee, and I believe 
that it was on the basis of its report 
that the New York Legislature 
adopted laws upon which the New 
York State Fire Insurance Rating 
Organization is founded. 


Increased Regulation 


It seems reasonable to conclude 
that regulation by those states which 


with the insurance department, and 
forbiding any discrimination in stronger regulation by the states 
You are probably fa- which attempt it only in part, looms 
as a prominent feature of the insur- 
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Insurance can be merchandised like any other com- 
modity. For proof... 

On December 7th, 1941... Pearl Harbor Day 
..- Continental’s Intermediate Accident and Health 
Division had 7 policies in force. Today . . . utilizing 
modern, streamlined merchandising methods, and 
despite wartime handicaps . . . successful Intermedi- 
ate General Agencies are located in almost every 
state, and serve thousands of assureds nationwide. 

A policy program of “day to lifetime” accident 
and health coverage... a new and attractive $10.00 
a day hospital policy ...over-age protection, both 
income and hospitalization ... only two basic occu- 
pational classifications...men and women, same 
coverage, same rates .. . all have been factors in this 
amazing growth. 

Valuable open territory still available. Our mer- 
chandising methods will build business rapidly for 
you. Ask for our Intermediate News Letter describ- 
ing this new plan. : 


“OUR SUCCESS CAN BE YOUR SUCCESS” 
* 


Intermediate Acowés d Health Division 


CONTINENTAL CASUALTY COMPANY 


910 South Michijgjais‘Ave., Chicago 5, Ill. 


. 





“Day to Lifetime” A & H Protection... Plan 10 and Plan 7 
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Hospitalization Overage Income and 


Hospitalization Protection 


























ance landscape in the next few years 
Such regulation is likely to be com. 
prehensive and thorough, but it wij 
retain the insurance companies gyb. 
ject to its ministrations, both oj 
which have distinguished it to , 
large degree in the past. I have 
doubt that many insurance exer. 
utives would prefer federal regula. 
tion to a multiplicity of state regy. 
latory authorities, on the theory thet 
such regulation would bring about, 
degree of uniformity devoutly to be 
desired. Yet, while the differences 
between the states in their regulatory 
practices may be exceedingly painful 
to these gentlemen at times, they 
should remember that this is a par 
of the price of retaining the right of 
a sovereign state to legislate for 
what it believes to be to its own bes 
interests, and that what they lose in 
uniformity is materially offset by 
the sympathetic interest of state 
regulatory authorities and their will 
ingness to listen and help solve loca 
problems on a local basis. Although 
eventually we may develop a com- 
promise between state and federa 
control, I suspect that state control 
will predominate, and I believe it is 
one of the things we shall not be able 
to change; nor should we desire to 
change it, but on the contrary we 
should actively support it. 


If strong state regulation may not 
be averted it behooves us to help 
direct its course to the benefit both 
of the public and the business. The 
field is large, and examples abound as 
to the directions such a course might 
take. To focus attention on only 
one, I spoke a moment ago of the 
lack of uniformity of state regula 
tory practices. This condition un- 
doubtedly will continue ; but it need 
not become unduly burdensome. | 
am confident that something can be 
done about it, and a reasonable de- 
gree of uniformity obtained. As ! 
see it there are only two elements to 
the problem: The first is that we 
know what we want; the second is 
a matter of good public relations. | 
anticipate more difficulty in reaching 
an agreement on the former than ! 
do on achieving the latter, although 
some terrible examples of mal- 
practice in this field lead me to sus- 
pect that we have much to learn. A 
similar method of approach will lead 
to the solution of many of the other 
important problems which will beset 
the business under strengthened 
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regulation. But they all have in their 
solutions the common element of im- 
proved public relations, and it is this 
element to which we should give 
particular consideration. 


Importance of Public Relations 


In the field of good public rela- 
tions the rating organizations, by 
whatever names they may be called, 
or however they may be organized, 
not only can, but should play a most 
important part. By slow degrees 
rating organizations have grown 
from the company agreements on 
rates such as the San Francisco 
Agents’ Agreement of 1860 or the 
Tariff Adopted by the National 
Board Companies in 1867, to the 
complex and highly organized rating 
mechanisms today. In their original 
form these prototypes of our present 
rating bureaus had strictly a selfish 
interest, but by even slower degrees 
they have developed a strong sense 
of public interest in addition to the 
company interest which gave them 
birth. The states which pioneered 
regulation of the fire insurance busi- 
ness observed early that there was 
merit in uniform and non-discrimi- 
natory rating methods, and so it 
has come about that many rating 
organizations of necessity operate 
pursuant to statutes which make 
non-discriminatory rating obligatory, 
and otherwise circumscribe them 
with such regulations as will defi- 
nitely promote the public interest. 
Thus in the proper exercise of its 
present functions a rating bureau 
necessarily becomes the balance 
wheel between company interest on 
one hand and public interest on the 
other. Under such a circumstance it 
is unavoidable that a bureau should 
attain at least a semi-judicial posi- 
tion in apportioning equitably and 
without fear or favor the burden of 
the insurance premium on the prop- 
erty it is called upon to rate, and 
conduct itself with a degree of self- 
tespect commensurate with this posi- 
tion. Under strengthened state 
regulation it is likely that this posi- 
tion will be reinforced, and the rat- 
ing bureaus, although supported by 
the companies as in the past, will 
perhaps attain the dignity and 
authority which characterize the 
state regulatory bodies for public 
utilities and similar types of busi- 
hess. 
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Interpreting the Business 


In its function as the balance 
wheel of a great business the rating 
bureau is in an excellent position to 
interpret the insurance business to 
the public, and conversely. It thus 
has an opportunity second to none 
to build sound public relations and 
help materially in bringing about 
changes beneficial both to the com- 
panies and the public. Although the 
local agent is admittedly the closest 
to the insurance buyer of all the 
agencies of the business, he never- 
theless represents it to comparatively 
few of that large public whose 
favorable opinion we seek. The in- 
surance company on the other hand 
is national or international in its 
scope, and to the public it is only 
that impersonal, intangible financial 
organization situated at a remote dis- 
tance whose drafts he assumes will 
be honored by his bank, if and when 
he gets one, but whose honorable 
intentions in other respects may be 
open to serious doubt. 





The rating bureau however stands 
in the middle ground. It is regional 
in the scope of its operations and 
therefore large enough to have con- 
tacts with the public on a broad 
basis. It is small enough so that the 
personal equation is still an impor- 
tant factor. In its rate-making ca- 
pacity representatives of the bureau 
meet a very large number of insur- 
ance buyers in more than a casual 
way, and their ‘opportunities to 
create a favorable opinion of the 
institution of insurance on the part 
of these individuals are proportion- 
ately great. These opportunities are 
enhanced from time to time by the 
discussion of plans for new struc- 
tures, improvements to old ones, or 
programs of improvement in pro- 
tection which bring the insurance 
buyer into closer contact with the 
bureau. Engineers from the bureau 
not infrequently meet with city coun- 
cils, chambers of commerce, lunch- 
eon clubs, and other groups inter- 
ested as groups in problems of civic 

(Continued on page 92) 
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a future. Field is comparatively new and 
destined for great growth. Some insur- 
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but not necessary for alert men. — 
Inquire Jones & Smith Insurance 
Agency, Your Town. — 
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selfishly, every alert agency owner 


recommendation to alert General knows that the period of greatest op- 


Agents: portunity for growth and service in 


NOW is the time to bring one or more insurance lies immediately ahead. 










war veterans into your business... 
because it will require more than hum- 
ming factory wheels to take up the 
slack between our war-time and peace- 


time economy. And to view the task 


Those who plan now for such expan- 
sion will insure their own future pros- 
perity. 

The General will, as always, cooper- 
ate in every possible way to make your 


plans succeed. 


GENERAL INSURANCE COMPANY OF AMERICA 
GENERAL CASUALTY COMPANY OF AMERICA 


FIRST NATIONAL INSURANCE CO. OF AMERICA 





H.K. DENT, President .. 


. Home Office: SEATTLE 
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To what extent would straight fire 
coverage attach on damage to build- 
ings or contents, not afire or dam- 
aged by fire but in close proximity to 
a fire, resulting from water thrown 
upon them presumably to prevent 
fre damage? 


If the spread of fire to the prop- 
erty in question could reasonably 
be apprehended and water is used 
to prevent such spread, the water 
damage is generally considered to be 
a “direct loss or damage by fire” and 
is covered under a straight fire pol- 
icy. This is so even though the fire 
is not in the insured building and 
never reaches it. Necessarv elements 
are (1) a fire which menaces the in- 
sured property (2) a reasonable 
probability that the insured prop- 
erty would be destroyed by fire if 
water were not used. 


Physicians’ Malpractice 


Would a Physician’s Malpractice 
policy cover the liability of the doc- 
tor where a defective examination 
table breaks, throwing the patient to 
the floor? Likewise, would the pol- 
icy cover liability for injuries to a 
patient who trips over a torn rug 
in the reception room? 


This type of coverage is grounded 
on malpractice, error, negligence of 
mistake arising out of professional 
services rendered or which should 
have been rendered. In examining 
or treating a patient, it would seem 
dear that a doctor is bound to pro- 
vide proper equipment for use in 
connection with such _ service. 
Hence, the injury caused by the de- 
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Board of Trade Building, 
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EDITOR'S NOTE 


This section is devoted to brief and spe- 
cific answers to sometimes puzzling problems 
encountered by insurance adjusters and 
claims men relative to loss adjustments and 
coverage. Answers to questions are based 
upon the knowledge, judgment and experi- 
ence of men fully qualified in the particular 
field of inquiry and are based upon recog- 
nized principles of the adjusting profession 
rather than upon “legal angles.” 

In making this’ material available, "The 
Independent Adjuster," official publication 
of the National Association of Independent 
Insurance Adjusters, has indicated that all 
may not agree with the answers and that 
the editor will welcome and give voice to 
those who dissent. Furthermore, our readers 
may send direct to the editor such questions 
as they desire answered. To the end of 
avoiding a theoretical discussion of a broad 
subject which could be more properly cov- 
ered in an extended article, the editor re- 
quests submission of a definite set of facts 
constituting the problem. To encourge the 
free flow of questions, it has been thought 
best not to disclose the names of the in- 
quirers. 


fective examination table is appar- 
ently covered. The public liability 
policy would also attach so that it 
would be necessary to examine the 
“other insurance” clause in each pol- 
icy to determine whether the mal- 
practice cover pro-rates with, or is 
in excess to, the public liability cov- 
erage. 


The furnishings of a physician’s 
reception room, on the other hand, 
are not an integral part of the pro- 
fessional service he renders and, 
where injury results because of neg- 





ligent maintenance of such equip- 
ment (in this case a defective rug) 
the malpractice policy would not 
cover. Because of the difficulty in 
severing the obligations of the mal- 
practice carrier and the public lia- 
bility carrier in numerous close 
cases, many malpractice forms now 
in use have been expanded to include 
additional coverage for public lia- 
bility. 


Cost of Treatment 


An Accident and Health policy 
provides that, if the assured shall 
suffer an accidental injury “which 
shall solely and independently of any 
other cause within twenty-six weeks 
from the date of the accident causing 
such injury, occasion medical or sur- 
gical treatment . . . ,” the company 
will “pay the actual cost of such 
treatment.” Assume that the assured 
accidentally fractures his ankle and, 
in the ambulatory stage, the doctor 
prescribes the use of an orthopedic 
shoe; would this be compensable un- 
der the wording quoted? 


This is a subject about which 
there is a great difference of opinion 
among adjusters. However, it is our 
opinion that, if the shoes are reason- 
ably necessary to effect a cure, the 
cost thereof would be covered. The 
term “medical treatment” is much 
broader than the expression “the 
services of a physician.” It has been 
defined as embracing all the steps 
taken to effect a cure of an injury 
or disease. The phrase includes not 
only the examination and diagnosis 
but also the application of remedies. 
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Policy Salaries, : Inspection Ing, 
ees, tc., of Salaries, Salaries, and Med. General Depi, 
- Commis- Officers Home tc., of etc., Ex. Fees Office State 
" aA: Premiums sionsor and H.U. Office Br. Office Payroll and Main- Taxeson Li 

NAME OF COMPANY Written Brokerage Employees Travel Employees Auditors Salaries Rents tenance Premiums and Fey 
London & Lancashire ........... 4,209 3.88 5.95 0.36 4.23 0.67 0.88 1.02 0.35 2.26 0.4 
Loyal Protective Life ........... 1,557 16.87 7.08 0.33 6.01 Te 0.57 0.40 0.35 1.61 0.2 
Manufacturers Casualty ........ 6,753 16.22 5.15 0.35 4.99 0.81 1.25 0.48 0.02 1.31 0.16 
Maryland Casualty ............. 31,206 18.83 3.32 0.27 6.40 0.76 2.24 0.52 0.59 2.44 0.09 
Massachusetts Bonding ......... 16,621 20.35 3.62 0.05 6.12 0.83 1.44 0.52 0.10 2.13 0.09 
Massachusetts Indemnity ....... 1,902 22.90 6.00 0.29 1.79 1.02 0.36 0.06 1.82 0.21 
Massachusetts Protective ....... 8,427 17.32 7.74 0.10 1.84 0.07 0.38 0.08 2.11 0.09 
Medical Protective .............. 648 15.75 16.45 se 3.77 uate aa 4.77 0.25 2.39 0.18 
Merchants Indemnity .......... 573 26.36 7.79 0.15 0.18 en 0.40 0.54 ie 1.60 0.8 
Metropolitan Casualty .......... 8,750 22.83 7.93 0.39 3.09 0.30 0.70 0.71 0.31 1.98 0.3 
Missourilnsurance ............. 718 29.68 7.30 0.39 13.51 slits 0.85 1.04 0.23 0.40 0.35 
Monarch Life ......... - 4,473 19.45 7.92 0.17 7.09 ae 0.56 0.49 0.59 1.85 0.08 
Motor Vehicle Casualty 1,037 27.49 6.56 0.01 1.98 nee 0.10 0.66 0.25 1.05 0.19 
National Accident & Health .... 1,772 43.89 4.01 0.10 0.56 coe 0.06 0.13 0.08 1.57 0.16 
National Automobile ........... 8,011 19.70 3.24 seo 2.18 0.97 0.29 0.14 0.14 1.78 0.4 
mational Casualty .............. 5,873 29.76 4.14 0.17 0.45 0.22 0.40 0.29 0.68 1.69 0.14 
National Life & Accident ....... 11,924 21.85 2.77 0.03 11.96 aris 0.13 0.55 0.11 2.17 0.05 
SEROUS EOCOCEIVE 2.2.06 .ccccee 598 1.44 12.90 0.06 0.60 ites 0.11 1.11 0.2 oar 0.05 
TT rere 9,170 22.48 9.44 0.17 14.27 0.03 0.42 1.33 0.62 2.40 0.26 
New Amsterdam Casualty ...... 16,428 20.39 5.61 0.18 3.87 0.80 1.45 0.87 0.35 2.15 0.08 
New Jersey Mfrs. Cas. ......... 7,354 ee 2.98 0.10 ee 0.29 0.68 0.25 0.05 ons 1.58 
New York Casualty ............. 3,703 21.66 4.42 0.09 4.57 1.07 2.49 0.65 0.33 2.14 0.34 
North American Accident ....... 5,895 42.78 4.71 0.08 0.34 aha 0.03 0.87 0.13 1.72 0.21 
North American Life & Cas. .... 1,488 27.45 6.00 0.38 2.78 0.17 0.14 0.57 0.44 1.81 0.10 
Northwestern National ......... 981 22.12 9.79 0.10 4.25 eee 0.73 1.09 0.65 1.89 0.92 
Ocean Accident & Guar.** ...... 9,257 20.71 7.73 0.17 2.54 0.86 4.11 0.75 0.19 2.09 0.39 
I on esces wecwsecees 7,677 23.40 5.46 0.19 7.08 wae 0.81 0.10 0.18 1.68 0.29 
Ohio Farmers Indemnity ....... 1,343 27.33 3.23 dex nae 2.17 0.19 eae 0.11 0.97 0.11 
Oregon Automobile ............. 745 29.78 4.71 eee 0.16 one ibe 0.43 1.72 ea 0.18 
Pacific Automobile .............. 1,153 33.52 bode ° $i 0.22 0.01 ae gan 1.97 0.03 
Pacific Indemnity .............. 12.62 1.07 0.03 3.60 0.76 2.19 0.07 0.12 2.47 0.02 
Pacific Mutual Life ............ 21.89 6.09 0.21 87 tate 0.24 1.06 ee 1.86 0.04 
OE eres 22.85 4.32 — 0.05 0.25 0.30 0.07 1.89 0.10 
Peerless Casualty ............... 27.03 6.20 0.36 .32 ee 0.04 0.40 0.11 1.57 0.35 
Pennsylvania Casualty ......... 29.99 6.62 0.32 3.02 0.66 1.52 0.50 0.28 3.85 0.2 

Penn. Mfrs. Assn. Cas. .......... 8,429 aes 2.46 0.11 3.66 0.4 1.69 0.19 0.14 0.59 
Phoenix Indemnity ............. 4,811 21.69 6.23 0.05 3.90 0.79 2.21 0.16 0.08 1.97 0.20 
Postal Life & Casualty .......... 898 1.34 20.33 0.16 0.95 0.13 1.52 1.01 0.14 0.11 
prererrea Accident ............. 6,266 24.32 6.86 0.03 7.75 0.11 1.76 0.36 0.06 1.96 0.38 
Preferred Automobile .......... 795 26.70 8.15 0.23 1.82 0.57 0.69 0.63 0.12 
Protective Indemnity 1,268 18.93 0.30 on 9.04 0.04 1.32 0.65 0.18 1.49 0.59 
Provident Life & Acc. 11,053 12.75 3.21 0.19 2.03 my 0.04 0.31 0.08 2.04 0.03 
Reliable Life ........ Sars 924 33.64 3.44 0.03 9.78 1.94 0.29 0.89 0.71 1.01 0.06 
BEE ROMOMOINIET . nc ccc cceseees 19,459 15.95 4.92 0.23 3.23 0.95 2.97 0.67 0.06 2.57 0.20 
St. Paul Mercury Indemnity .... 10,322 18.18 5.33 0.12 4.24 0.66 1.20 0.50 0.09 2.43 0.22 
TT > eee 1,752 22.70 6.64 0.67 2.57 ar 4.76 0.66 0.57 2.67 0.39 
Selected Risks Indemnity ....... 1,137 12.32 7.74 — 2.53 0.43 0.24 0.59 0.15 0.35 0.05 
Standard Accident ............. 19,304 21.31 5.59 0.34 6.08 0.88 1.77 0.60 oe 2.49 0.08 
Standard Surety & Cas. ......... 3,540 21.97 4.48 — 6.52 0.73 1.71 0.30 re 2.02 0.51 

EN, AUG wwe 665.04 sau neet sso 2,201 0.75 14.83 0.11 vio nes - 1.20 0.29 see 
CC Tere 3,689 19.47 5.96 0.38 _— 0.88 1.55 0.32 4 2.51 0.21 
SUP MOMEOTIOCO occ ccc ccc cees 904 29.76 6.07 0.04 2.09 “- 0.29 0.64 0.24 1.64 0.11 
Traders & General .............-. 2,353 16.56 9.16 1.07 2.31 0.26 0.11 1.02 1.41 0.11 
Travelers Indemnity ........... y 20,100 17.82 5.64 0.18 8.79 0.65 4.44 0.95 1.94 0.18 
Travelers Insurance ............ 97,830 12.15 3.55 0.11 +.06 0.70 1.05 0.59 1.98 0.08 
MEME WIGAVOPBEL ....ccccscccess 5,914 28.48 5.25 0.16 5.58 0.24 0.97 0.49 0.09 2.64 0.18 
United Benefit Life ............. 1,740 41.83 1.50 we : te 0.12 mee dias 0.98 0.04 
MeMEEOG BUBCFOANCE ........0000000. 5,011 48.09 2.98 ie 3.86 bike — 0.40 0.17 0.92 0.11 
i ag db 0S bak ace: 8% 5,587 21.07 3.53 0.29 5.90 irieck 1.88 0.61 0.32 1.64 0.06 
United States Casualty .......... 8,213 21.35 5.41 0.05 2.83 0.90 1.37 1.01 0.07 2.19 0.13 
United States Fidel. & Guar. 45,025 19.18 2.60 0.05 6.19 0.39 0.93 1.10 0.06 2.25 0.08 
United States Guarantee oedsiets 5,279 20.38 6.07 0.25 6.95 0.14 0.91 0.65 0.06 2.22 0.47 
MUUSMICROW AMGUPANCE .......00000. 575 17.48 16.31 0.22 2.80 0.34 0.80 1.53 0.64 3.19 0.24 
Washington National 10,865 23.44 3.00 0.17 12.06 was 0.02 0.36 0.11 1.89 0.05 
Western Cas. & Surety 3,817 26.76 4.75 0.12 1.33 0.58 0.59 0.33 0.06 1.96 0.3 
are 3,998 15.58 4.97 0.14 2.82 0.52 1.00 0.75 0.01 2.52 0.13 
CO eee 780 20.67 14.77 3.26 om eee es 0.96 aie 1.43 1.22 
Wolverine Insurance ............ 2,208 25.91 6.17 0.17 2.89 eins 0.63 0.36 0.52 1.01 0.06 
Yorkshire Indemnity ........... 1,280 28.27 7.01 0.31 1.93 0.05 1.42 0.92 0.11 2.23 0.3 
Zurich Gen. Acc. & Liab.** ...... 21,049 15.99 4.92 0.20 1.45 0.46 2.07 0.39 0.16 2.00 0.06 

Companies writing: 

Less than $1,000.000 (22) ...... 17,357 20.08 9.43 0.50 2.63 0.15 0.40 1.06 0.52 1.23 0.31 
1.000,000 to $2,500,000 (36) 58,844 22.21 6.04 0.29 2.41 0.23 0.71 0.51 0.31 1.48 0.18 
500,000 to $5,000,000 (27) .... 102,198 19.73 5.33 0.22 3.18 0.39 1.23 0.54 0.19 1.97 0.17 
$5,000.000 to $10,000,000 (33) 244.035 21.15 5.28 0.16 4.36 0.51 1.93 0.54 0.13 1.85 0.23 
Over $10,000,000 (32) .......... 750,063 17.27 3.77 0.15 5.53 0.64 1.43 0.69 0.14 2.15 0.09 
Seeee SOCRL (200)... eee cane 1,172,497 18.58 4.42 0.17 4.88 0.57 1.46 0.64 0.16 2.03 0.18 


*Last 000 omitted. ** United States Branch. 
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i Agents’ Agents’ : : General Furniture Inspe 
s : Premiums Compen- Allow- -———— Field Expenses————__ Salaries Office Main- an tions § 
NAME OF COMPANY Written sation ances Salaries Expenses Executive and Fees Rents tenance Fixtures Map Surv 
MEE: cccogacorcseasebenes $32,35: 22.50 0.23 1.71 1.51 0.19 7.17 0.55 0.58 0.29 0.10 2.1 
EEE ooh 0 dib6uvsctvedssos 8,364 28.11 0.76 1.57 1.10 0.16 3.95 0.33 0.02 0.09 0.15 1.4 
SE SOW 6b 0.0 ¥-0.4/6:0.619 9:0-0 0: 6'6't.0:00 693 19.76 1.03 2.23 1.74 0.31 10.53 1.01 0.08 0.03 0.5 1.9 
a kb ers 46 6:0:650 ve 6'e:6i0-4 2,077 30.24 0.36 1.91 1.05 one 7.88 0.99 0.31 ee <a 19 
Alliance Assurance ............. 1,788 23.50 0.05 ies nan 0.01 $e se ade i 0.1 
Alliance of Philadelphia ........ 3.948 21.13 0.08 1.85 1.67 0.16 6.99 1.06 0.04 0.20 0.8 2.1 
DE Si60560600¢00<46.d0000008 2,534 6.31 1.52 1.14 0.35 0.91 16.18 1.09 0.06 0.45 a 1.2 
American Alliance .............. 2,873 26.88 0.13 2.16 1.30 0.17 5.95 0.66 0.02 0.07 0.14 1.7 
American & Foreign ............ 2,609 22.24 0.06 0.96 0.74 0.09 3.54 0.59 0.04 0.03 0.04 1. 
American Auto Fire ............ 5.819 26.55 Spee 6.57 1.18 0.16 2.81 1.07 0.10 0.20 0.3 
American Central .............. 2,942 23.59 0.40 2.07 1.61 0.20 9.36 0.93 0.04 0.24 0.19 28 
American Eagle ..............+. 5,024 22.95 0.07 1.23 0.80 0.10 5.78 0.77 0.03 0.11 0.06 1. 
American Equitable ............ 9,901 36.26 0.10 1.12 0.74 0.08 4.87 0.45 0.04 0.11 0.07 1. 
American Home ................ 929 3.12 0.02 0.15 0.10 6.03 0.62 0.07 0.02 0.03 0.01 0.1 
American of Newark ............ 24,520 26.07 0.10 1.20 0.97 0.14 4.44 0.78 0.19 0.03 0. 2.3 
American Reserve .............. 2,975 37.04 0.04 eee 0.23 4.26 0.54 0.11 0.05 el 0.( 
BEMONOORE UMION 2... cccccccccces 36 12.05 0.71 1.31 1.05 0.15 8.87 0.92 0.14 0.25 0.35 5.€ 
errr err ee 908 27.73 0.06 0.85 0.63 0.02 2.83 0.31 0.03 0.01 0.12 1 
Mtns Aeeurance .........0...5.. 4,253 20.08 0.92 1.87 1.47 0.26 9.33 0.88 0.07 0.03 0.21 L¢ 
EE D6 ak xbs.6 6 dias iba c 400% 18,640 20.57 0.18 7.65 0.86 0.09 5.10 1.31 0.06 0.17 0.14 1é 
Baltimore American a 29.99 0.11 1.45 0.87 0.07 5.71 0.43 0.04 0.18 0.04 1! 
Bankers & Shippers 3,553 28.77 0.03 1.19 0.85 0.12 7.09 0.62 0.08 0.18 0.19 1.4 
Birmingham (Ala.) 3 34.30 0.83 0.21 = 10 3.20 0.34 0.02 ae 0.06 0.4 
Ae 6,753 22.39 1.63 1.44 0.92 0.12 8.57 0.97 0.02 0.08 0.18 2.3 
v.96 e040 ee emeses 29.3 ee 1.77 0.98 7.23 0.92 0.24 con oa 2.4 
British & Foreign ............... 2,294 15.76 0.06 0.92 0.70 0.09 4.37 0.68 0.04 0.03 0.04 Lf 
CE. Sis cbh es 66500058606 4.00408 2,663 31.17 0.26 0.99 0.70 0.12 6.96 0.77 0.08 0.30 0.4 2. 
EE shiaiey'e a0 eeen é.a:.6 vesie's 2,364 30.84 0.35 1.23 1.06 0.34 5.42 0.82 0.17 0.03 0.32 2. 
ES oi gk deen. ole-sa deidew es 1,787 23.59 0.40 2.07 1.61 0.20 9.37 0.93 0.04 0.24 0.19 28 
DE thbbed60etbheedeveeséetes 7,797 25.58 0.14 2.14 1.43 0.07 5.69 0.64 0.05 0.16 0.06 2.1 
EE 1,025 30.02 0.12 1.50 0.91 0.07 4.40 0.86 0.05 0.16 0.04 as 
IR.  b6 6.0’ aroia'G o60: 0 dcacereie's 1,520 23.81 0.09 2.19 1.87 0.18 7.67 1.15 0.04 0.22 0.04 2.1 
Se ait ab odbc h60'06-0 cies see 2,205 27.52 0.54 0.60 0.60 0.23 3.90 0.49 0.09 0.01 0.11 a 
DE OW SORE cc ccesccccecves 2,077 30.03 0.12 1.51 0.93 0.08 5.02 0.68 0.04 0.20 0.4 1. 
DE CUIIREO) — saiccccccwcsccs 890 28.20 0.09 1.41 1.15 0.16 5.20 0.91 0.23 0.03 0.08 2.' 
NING BCP! scdieiccccdecices 1,013 26.11 0.21 1.30 1.61 0.29 8.51 0.77 0.40 0.06 0.15 2.3 
i cna khadwenccnseenece 2,190 21.02 0.14 1.70 1.33 0.09 6.13 0.51 0.06 0.03 0.18 2.! 
Commercial Union Assur. ....... 7,999 20.01 0.36 1.52 1.16 0.16 8.55 0.77 0.07 0.18 0.8 2. 
Commercial Union Fire ......... 1,418 23.55 0.41 2.09 1.63 0.20 9.39 0.93 0.04 0.24 0.19 2. 
MUUIIEE cece ccccccccccces 2, 24.65 0.40 1.54 1.29 0.14 8.16 0.84 0.41 0.13 0.18 2. 
EE ranks bebbecdonsen ss es 2,325 24.71 0.31 1.50 1.13 0.23 7.65 0.91 0.26 0.03 0.11 1. 
EL, alas 06 ee win wa'ne oe 0's o> 7,892 24.48 0.08 2.03 2.06 0.17 6.51 0.58 0.07 0.12 0.10 2.: 
I re O56 ali wine otk e ates ee 29,468 20.77 0.07 1.41 1.04 0.10 6.57 0.84 0.04 0.10 0.06 1) 
DE, Sb cbninscsieeceeeee 1,261 25.44 0.12 1.97 1.18 0.18 6.18 0.60 0.02 0.06 0.13 1. 
SD eee 2,709 34.03 0.32 2.72 1.78 0.11 5.95 0.24 0.10 0.45 0.37 1 
Meta WON. ¥:) ..005..065500. 758 26.71 0.48 2.65 2.32 0.14 8.00 1.00 0.10 0.05 0.2% 2. 
DTP EMs De) bcc0000n0000080 689 38.31 aa 0.82 0.01 0.15 4.92 1.82 0.23 wes ves " 
Bess Kew vndiedns6eed bess 840 -31.16 0.05 4.36 3.28 1.07 17.67 3.43 0.39 om 0.76 9. 
EE o cycaanives éealdeeenh« 1,367 24.03 0.14 2.98 1.42 0.45 6.96 0.50 0.32 0.20 0.12 3. 
ON eee 2,091 28.11 0.76 1.57 1.10 0.16 3.95 0.33 0.02 0.09 0.14 1. 
OS a) eee 5,042 25.95 0.16 2.16 1.22 0.13 7.17 0.71 ao 0.06 0.0 2. 
Equitable F.&M. .............. 1,578 24.48 0.08 2.03 2.06 0.17 6.51 0.59 0.07 0.12 0.10 2. 
5 ee 3,787 30.22 0.10 1.69 0.83 0.18 8.11 0.90 0.19 0.93 0.19 1, 
Deeb cc thevseets-«séa0 06s 6,634 28.51 0.08 eee pas 0.03 0.02 spa ee eee 0.01 0.: 
I, oe desiccciedeee 6064: 1,397 25.00 0.09 1.65 1.26 0.12 5.24 0.87 0.05 0.04 0.06 2, 
Fidelity & Guaranty ............ 7,652 25.95 0.08 1.56 1.83 0.16 5.54 0.42 0.02 0.27 e 0.0 2. 
eer 23,036 20.68 0.12 1.42 1.01 0.09 6.17 0.79 0.04 0.09 0.05 1. 
Wire Asen. of Phila. ..........02. 10,103 25.56 0.09 1.71 0.87 0.26 7.86 0.57 0.05 0.20 0.03 2. 
PUOUEREO WORA 2... cccccccccces 28.331 19.00 0.11 1.34 0.73 0.23 6.05 0.70 0.01 0.05 0.4 1. 
Yi SS a a 19,932 24.71 0.31 1.50 1.13 0.23 7.65 0.91 0.26 0.03 0.11 1. 
First American ...............+. 1,194 28.35 0.10 1.31 0.92 0.09 6.82 0.87 0.04 0.10 0.07 ° 
ED ss civic nade beredesse 1,280 15.79 2.05 2.69 1.05 0.07 6.58 0.77 0.10 0.25 0.01 1 
DEED vcoseccececesesece 9,282 29.99 0.11 1.46 0.89 0.07 4.70 0.86 0.04 0.19 0.04 1. 
Franklin National ................ 736 27.86 0.10 2.03 0.52 0.12 8.03 0.85 0.05 0.06 0.07 1 
General of America ............. 15,088 28.75 1.66 1.96 0.78 0.05 4.78 0.35 0.07 0.40 0.07 1 
bas piss cenhin aes 1,087 30.03 0.11 1.50 0.91 0.10 4.93 1.14 0.11 0.19 0.04 3 
GS ES rn 1,542 30.62 0.11 1.43 0.87 0.07 3.72 0.64 0.04 0.18 0.04 1, 
MEE, occa cess cctcewsee 2,325 24.71 0.31 1.50 1.13 0.2: 7.65 0.91 0.26 0.03 0.1 1, 
cds taivte ues a6)0 12,408 21.02 0.14 1.70 1.33 0.09 6.13 0.51 0.06 0.03 0.18 2. 
Globe & Republic ............... 3,941 36.26 0.10 1.12 0.74 0.08 4.87 0.45 0.04 0.12 0.07 L 
Globe and Rutgers .. 4,376 28.76 0.48 1.26 0.88 0.30 6.86 0.73 0.16 0.24 4 1 
Granite State .... 2,132 23.26 0.48 3.56 4.68 0.22 4.70 0.28 0.07 0.16 oF 1 
Great American ° we 20,856 23.30 0.21 2.42 1.43 0.19 6.38 0.71 0 02 0.08 a3 2 
BE Sets vebdwsscovescectccaesecs 3,677 32.11 0.07 1.78 1.02 0.07 7.96 0.96 0.22 0.08 Ot 1 
Bank S we dinie eco\aidsa 6:6 bacase« 9,228 26.78 0.19 1.28 0.77 0.12 6.18 0.55 0.07 0.07 0.15 1 
TD 5 Eee 54,479 22.74 0.06 1.78 1.35 0.24 5.96 0.74 0.02 0.15 0.10 2 
RTE ME, acccwisccsccscnee 4/892 21.10 0.11 1.59 0.88 0.23 6.3 0.75 ae 0.05 0.06 2 
EES Liha BALb es dk-oebe dbo 00es<is 71,406 21.80 0.23 2.17 1.41 0.11 5.43 0.96 0.05 0.20 0.05 1 
PD  cpdsevecneerecoeseseee 1,413 30.71 0.60 0.56 0.43 0.15 7.02 0.75 0.35 0.14 0.10 1 
SE wisn, siakbeveuesogasos 1,352 28.54 0.49 1.50 0.91 0.07 5.29 0.94 0.04 0.22 0.00 1 
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NEWS 


NAME OF COMPANY 
Imperial Assurance ........... ‘ 
ee eee 
Bee. Co. Of BtateofPa. .......... 
Inter-Ocean Reins. ............. 
EE SO eb 606 din.0'4.4 bre 60d 6.0 08 00 


Law Union & Rock ............. 
TEES. 556.6 6.6.4.650''04.¥.0'40.8.0:0.0.0.0 
London & Lancashire ........... 
London & Provincial ........... 
London Assurance .............. 


NE 2 ee 
Merchants Fire Assur. .......... 
Merchants Fire (Colo.) .......... 
cs hath Sinner dices weeés-we.s 
CE 2300000 creascvcseue 


SS A eee 
I oid bb 66.6-0.0'94 ke ao 0s 
Milwaukee Mechanics .......... 
CS ree 
National American ............. 


National-Ben Franklin ......... 
EME ER, occ cdcvcccccvens 
DMEEUEEE ECCOMM.) cca ccccccccccss 
EEE BABDOEGY oo cc ccc ccccces 
National Reserve ............... 


emesemel Security ..........0.0. 
ee errr Tree 
ee ne 
New Brunswick .........-cse00: 
nN er ee 


fk 8. err 
New York Underwriters ........ 
aa 84:00 0)9 6 xde 60-0 
North British & Mere. .......... 
RIES ie rae eee een 


Northern Assurance ............ 
Northern Insurance ............ 
ED * ahs dn ee ad0nenecs<6<e 
bees a in.6¥00.aeb ee es 


Northwestern Natl. ............. 
BEWEOM OMIOD cccccccccccccsccs 
TD 600.9 64c0escvcnnees 


35 snobs s4.0ce.<nb ws wae 
SE Se 
ES een 
ET 0 0.5:5:8:6,6:5 0819-0 0.0 0.065 0e.06-0 
ea oaths diate ¥-w ei nis toute eee 


nna cain skeen aienan 
PEE UAMOUEAMOG 2... cccccccceses 
Pennsylvania Fire .............. 
Sere 
err eee 


Phoenix Assurance 

Phoenix (Conn.) ..... 
Piedmont ........ 
 '0% 0.6:40.4: 
Providence- Washington 





PrmGentialofG. B.  .....ccccccss 
Gucen SE ES aes edecacesc 
Ui diva sins 6. dic'e:4:60:03.0.00:0 
4 SS 2 err 
Reliable of Dayton ............. 


EE ii 6S adihainn 666 50i0es. ne 
EE axce ccs 86 ass epraee. ce 
CE ee 
Ee aeign cine be 8s-ensie.ce.0 
Rochester American ............ 


BOR PEMOMOMBC 20... cccscccscce 
ee ee eee ee 
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UNDERWRITING EXPENSES OF 


General Furniture 


es—————. Salaries Office Main- and 
Executive and Fees Rents tenance Fixtures Maps 
0.28 8.57 0.78 0.44 0.06 0.15 
0.16 6.68 1.01 0.03 0.19 0.02 
0.54 8.50 1.10 0.03 0.47 0.09 
0.22 3.72 0.58 0.02 0.55 0.01 
0.12 7.39 0.63 0.08 0.29 0.20 
0.36 8.00 1.10 0.01 0.2. 0.30 
0.15 6.88 0.94 0.06 0.05 0.08 
0.28 9.38 0.95 0.03 0.18 0.24 
0.21 7.49 0.77 0.12 0.05 0.27 
0.27 4.53 0.76 0.19 0.13 0.13 
0.25 7.87 0.91 0.05 0.20 0.04 
oa 7.80 1.14 0.32 0.18 0.18 
0.12 8.76 0.85 0.05 0.06 0.07 
0.15 8.24 0.84 0.41 0.14 0.14 
0.08 4.87 0.45 0.04 0.11 0.07 
0.11 6.58 0.44 — 0.06 0.09 
0.09 5.85 0.42 0.25 0.23 0.10 
0.02 4.62 0.20 0.04 0.07 0.08 
0.15 2.95 0.32 0.34 bee wii 
0.17 5.66 0.40 0.08 0.03 0.10 
0.12 9.00 1.24 oes 0.36 0.27 
0.23 7.65 0.91 0.26 0.03 0.11 
0.22 8.38 0.93 0.19 -0.51 0.19 
0.17 4.65 0.53 0.67 eee 0.12 
0.23 7.65 0.91 0.26 0.03 0.11 
0.01 10.10 1.57 0.47 ane 0.10 
0.12 8.03 0.85 0.05 0.06 0.07 
0.07 5.65 0.47 0.04 0.19 0.04 
0.11 6.29 0.24 0.10 0.45 0.37 
0.16 6.52 0.99 0.03 0.19 0.02 
0.09 4.23 0.62 0.30 0.06 0.16 
0.12 4.66 0.77 0.05 0.04 0.07 
0.07 4.80 1.50 0.04 0.19 0.04 
0.22 4.70 0.13 0.31 0.20 0.28 
0.08 4.87 0.45 0.04 0.11 0.7 
0.10 3.57 0.52 0.20 0.03 0.10 
0.11 7.14 0.98 0.03 0.11 0.07 
0.17 7.65 0.87 0.42 0.15 0.12 
0.09 3.27 0.27 0.11 0.02 ion 
0.15 6.28 0.68 0.01 0.19 0.18 
0.19 5.50 0.62 0.11 0.05 0.19 
See 8.42 1.02 0.26 rr o9s 
0.12 3.33 0.25 0.03 0.22 0.02 
0.16 4.22 0.55 0.01 0.06 0.08 
0.02 10.72 1.33 0.37 0.19 0.20 
0.13 8.00 0.96 0.09 0.08 0.21 
0.13 5.54 0.72 0.13 eee 0.08 
0.05 8.52 0.75 a 0.01 0.07 
0.34 7.94 1.10 0.04 0.19 0.25 
0.20 3.28 0.41 0.08 0.01 0.06 
0.12 7.32 0.63 0.06 0.22 0.25 
0.31 9.64 0.93 0.05 0.62 0.14 
0.20 9.32 0.92 0.03 0.24 0.19 
0.06 5.13 0.58 0.23 one oe 
0.07 4.30 0.77 0.04 0.19 0.04 
0.18 8.03 0.89 0.18 -0.06 0.19 
0.14 8.29 0.88 0.40 0.14 0.13 
0.16 6.96 1.06 0.04 0.20 0.03 
0.26 8.25 0.93 0.05 0.20 0.04 
0.31 8.18 0.75 0.33 0.06 0.14 
0.17 6.51 0.59 0.07 0.12 0.10 
eos 1.37 0.20 ose 0.04 0.01 
0.05 3.71 0.29 0.09 0.07 0.24 
0.12 5.55 0.44 0.17 0.22 0.21 
0.02 2.86 0.05 0.01 eos ee 
eee 6.24 one ons wae oes 
0.13 4.91 0.81 0.05 0.05 0.07 
0.04 2.68 0.14 0.15 oes tes 
0.07 8.53 0.95 1.37 0.13 0.40 
0.27 8.25 0.95 0.05 0.21 0.04 
0.22 9.01 0.75 0.37 0.24 0.22 
0.56 9.00 141 0.23 0.10 0.18 
nae 9.67 1.22 0.33 0.03 ees 
0.16 5.54 0.60 0.02 0.06 0.18 
0.05 3.91 0.44 eos 0.02 0.06 
0.14 6.59 0.89 0.06 0.05 0.08 
0.16 3.62 0.49 0.05 0.25 0.11 
0.64 0.27 eee 0.32 a oes 
0.03 3.64 0.57 0.10 0.22 0.12 
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STOCK FIRE COMPANIES—Continued 








— —_—— Taxes 
Ins. Dept. Federal Fire All Other Misc. 

Inspec - State Taxes, Other Taxes . ‘axes Total Postal Printing | Under- Federal 

tions and Premium Licenses State (Except and Fire (Except Real Taxes, Tel., Tel., Legal Advertis- an writing Income 

Surveys Taxes and Fees Taxes Income) Patrol Estate) Ete. Ete. Expenses ing, Etc. Stationery Expenses Total Tax 
2.42 2.34 0.52 0.47 0.11 0.63 ‘dae 4.07 0.45 0.01 0.14 1.05 0.13 47.63 2.00 
1.93 1.51 0.16 0.62 0.07 0.22 0.29 2.87 0.30 0.07 0.93 0.37 0.26 37.91 4.27 
1.54 1.53 0.62 0.71 0.17 0.70 .06 3.79 0.30 0.01 0.58 1.01 0.46 49.19 eee 
0.01 0.86 0.06 0.08 0.07 ome 0.10 1.17 0.13 0. 0.28 0.09 0. 44.15 ose 
1.52 2.48 0.22 0.42 0.07 0.36 eee 3.55 0.39 0.02 0.25 0.66 45.61 0.08 
2.84 2.08 0.73 0.51 0.18 1.18 0.25 4.93 0.63 0.33 0.34 1.04 0.24 48.05 0.02 
2.87 1.92 0.25 0.40 0.05 0.41 0.28 3.31 0.41 0.08 0.15 0.55 0.28 41.13 0.85 
2.92 2.14 0.32 0.39 0.18 0.79 0.18 4.00 0.49 0.18 0.15 0.67 0.32 45.17 0.02 
2.99 3.83 0.48 0.57 0.05 0.51 oes 5.44 0.36 0.06 0.12 0.70 0.71 7.29 ee 
1.57 1.51 0.29 0.18 0.10 0.34 0.32 2.74 0.27 0.25 0.11 0.79 0.09 37.78 2.53 
2.23 147 0.13 0.63 0.09 0.47 0.18 2.97 0.33 0.04 0.45 0.47 0.10 44.35 0.28 
2.40 1.98 0.50 0.16 0.12 0.57 0.41 3.74 0.33 0.26 0.14 1.29 ° 46.47 ° 
0.07 0.75 0.08 0.08 “ee 0.02 0.23 1.16 0.03 ton 0.01 0.05 0.02 25.88 11.65 
1.38 1.78 0.23 0.72 0.14 0.45 eee 3.32 0.13 0.02 0.11 0.54 0.50 46.42 0.37 
1.97 2.29 0.41 0.40 0.01 0.63 0.04 3.78 0.37 0.03 0.36 0.66 0.10 45.48 0.34 
1.33 1.34 0.18 0.26 0.07 0.48 0.01 2.34 0.25 0.10 0.14 0.63 0.37 49.00 
1.34 1.87 0.11 0.32 0.09 0.16 0.23 2.78 0.37 0.06 0.05 0.48 0.16 43.54 2.06 
1.63 2.52 0.42 0.19 0.13 0.31 0.13 3.70 0.23 0.02 0.22 0.91 1.51 51.42 0.13 
1.53 1.98 0.19 0.09 0.01 0.39 0.30 2.96 0.11 ae 0.09 0.2% 0.14 39.5 1.12 
0.15 0.29 0.07 0.04 0.02 oe 0.07 0.49 0.05 0.11 0.08 0.06 0.46 45.73 
2.87 2.14 0.31 0.22 0.09 0.15 0.08 2.99 0.28 0.01 0.20 0.42 0.29 40.80 0.21 
1.23 2.04 0.22 0.06 0.09 0.09 0.12 2.62 0.36 0.12 0.57 0.61 0.47 47.40 0.91 
1.66 1.97 0.31 0.64 0.11 0.33 0.13 3.49 0.48 0.04 0.16 0.56 0.47 43.70 2.12 
1.66 2.57 0.24 0.33 0.12 0.55 0.43 4.24 0.45 0.25 0.17 0.62 0.22 49.83 
1.05 3.05 0.40 .05 0.16 0.15 0.01 3.82 0.39 0.17 0.02 0.55 1.03 48.65 
1.67 1.97 0.31 0.64 0.11 0.33 0.13 3.49 0.48 0.04 0.16 0.56 0.58 43.82 2.23 
2.75 2.20 0.83 0.29 0.19 1.39 0.43 5.33 0.43 0.53 0.09 0.71 0.36 54.20 ee 
1.37 1.78 0.23 0.62 0.14 0.45 0.16 3.38 0.13 0.02 0.11 0.54 0.52 45.76 os 
1.27 1.51 0.12 0.17 0.12 0.24 0.09 2.25 0.14 0.35 0.28 0.59 0.24 4.01 0.92 
0:81 1.77 0.28 eee 0.31 0.22 ees 2.58 0.26 0.11 0.17 0.54 0.08 51.44 ee 
1.84 4.18 0.15 0.14 0.07 0.21 0.27 5.02 0.30 0.07 0.91 0.36 0.19 38.99 4.37 
1.83 1.95 0.28 0.23 0.12 0.32 0.30 3.20 0.19 0.03 0.29 0.71 0.11 43.46 eee 
2.25 1.46 0.18 0.32 0.05 0.31 0.25 2.57 0.35 0.06 0.12 0.44 0.23 39.26 2.08 
1.29 1.26 0.21 0.10 0.11 0.24 0.37 2.29 0.14 0.15 0.28 0.60 0.12 44.06 0.23 
1.65 1.88 0.26 0.05 0.16 0.27 0.11 2.73 0.18 0.01 0.51 0.48 eee 44.30 vos 
1.33 1.37 0.19 0.26 0.07 0.48 0.01 2.38 0.25 0.10 - 0.14 0.63 0.03 48.70 eee 
1.34 1.57 0.19 0.10 0.10 0.17 0.20 2.33 0.17 jee 0.17 0.45 0.52 38.39 2.59 
2.52 1.70 0.21 0.29 0.10 0.47 0.03 2.80 0.30 0.07 0.30 0.46 cos 43.96 3.42 
1.89 2.14 0.18 0.60 0.25 0.53 0.01 3.71 0.34 0.04 0.41 0.67 0.12 45.54 0.67 
0.12 0.63 0.04 0.24 0.03 one 0.02 0.96 0.07 0.43 0.06 0.08 0.44 42.23 0.03 
2.92 1.71 0.32 0.46 0.08 0.51 ~0.01 3.07 0.39 0.02 0.31 0.73 0.30 44.26 0.01 
1.73 2.17 0.19 0.21 0.08 0.30 0.14 3.09 0.14 0.02 0.24 0.77 0.14 46.25 1.73 
1.88 1.70 0.16 0.18 0.07 0.15 0.42 2.68 0.52 0.07 0.15 0.47 0.08 42.18 1.23 
0.37 0.51 0.05 0.03 0.05 0.12 0.76 0.21 0.06 0.02 0.06 0.16 44.69 oes 
1.70 1.49 0.13 0.11 0.09 0.19 0.24 2.25 0.24 0.01 0.07 0.45 oe 38.96 2.84 

40 2.31 0.28 0.11 0.18 0.84 0.11 3.83 0.63 0.04 0.11 0.55 0.56 50.69 0.21 
2.27 1.75 0.30 0.52 0.15 0.41 0.03 3.16 0.37 0.05 0.45 1.00 $20 44.54 oes 
1.79 1.76 0.11 0.09 0.05 0.12 0.21 2.34 0.22 0.04 0.31 0.81 0.95 48.19 0.46 
1.89 1.98 0.32 0.04 0.08 0.23 0.31 2.96 0.30 0.10 0.17 0.79 0.50 43.55 3.79 
2.72 1.98 0.47 0.49 0.19 0.98 0.18 4.29 0.54 0.29 0.27 0.92 0.27 47.17 eee 
0.99 1.46 0.33 0.21 0.06 0.16 ° 2.22 9.26 0.07 0.13 0.29 — 34.69 
1.58 2.50 0.22 0.43 0.10 0.36 ° 3.61 0.39 0.02 0.25 0.64 as 45.61 
1.91 1.99 0.19 0.13 0.16 0.27 0.39 3.13 0.62 0.02 0.32 0.61 0.25 50.67 0.07 
2.86 2.41 0.75 0.13 0.04 0.56 0.21 4.10 0.36 0.03 0.13 0.89 0.35 47.40 
1.52 2.26 0.50 0.12 0.07 0.29 0.41 3.65 0.24 0.03 0.11 0.71 0.25 47.22 0.16 
1.28 1.11 0.26 0.19 0.16 0.25 0.38 2.35 0.15 0.14 0.42 0.60 0.32 43.23 4.09 
1,67 2.58 0.24 0.33 0.10 0.55 0.44 4.24 0.44 0.40 0.16 0.62 0.19 49.94 0.15 
2.07 2.37 0.29 0.47 0.04 0.70 0.02 3.89 0.39 0.04 0.35 0.66 0.10 45.06 0 
2.11 1.62 0.18 0.77 0.07 0.26 0.38 3.28 0.31 0.08 0.97 0.40 40.17 2.2 
2.28 1.49 0.14 1.02 0.09 0.48 0.18 3.40 0.30 0.05 0.47 0.49 0.10 45.20 0.90 
2.31 2.36 0.45 0.54 0.12 0.69 0.01 4.17 0.41 0.01 0.14 1.09 0.12 47.55 0.5 
2.14 1.66 0.23 0.68 0.11 0.40 0.64 3.72 0.35 0.01 0.35 0.59 0.2 43.63 1.34 
1.62 1.82 0.44 0.05 0.02 0.21 0.33 2.87 0.14 0.03 0.22 0.55 ‘ 37.04 0.19 
1.57 1.92 0.42 0.09 0.05 0.38 0.23 3.09 0.36 0.08 0.08 1.06 0.31 48.33 2.58 
1.89 1.56 0.03 0.51 0.10 0.29 0.12 2.61 0.43 0.01 0.27 0.65 0.09 40.02 2.31 
0.38 2.35 0.03 0.01 ove — 0.02 2.41 0.02 0.01 ¥* 0.02 0.03 39.05 ees 
1.23 1.80 0.55 0.82 oes 0.21 0.10 3.48 0.07 0.11 0.06 0.90 0.64 42.47 4.15 
2.39 1.52 0.20 0.33 0.05 0.33 0.29 2.72 0.36 0.07 0.13 0.46 0.24 39.91 1.72 
Pie 1.97 0.06 0.06 0.04 a 2.13 0.04 0.05 0.07 0.04 0.15 36.04 
2.42 1.85 0.44 0.07 ove 0.27 2.63 0.34 0.07 0.64 0.50 éae 51.52 
2.31 1.51 0.14 0.87 0. 0.49 0.19 3.29 0.30 0.04 0.48 0.50 0.11 45.09 1.06 
1.46 2.48 0.17 0.21 0.17 0.29 0.09 3.41 0.66 0.15 0.21 1.03 0.76 52. 0.04 
2.95 +3.83 0.27 0.21 0. 0.47 0.16 5.09 0.50 0.26 0.47 0.88 0.04 43.86 0.01 
2.24 1.67 0.44 0.11 0.08 0.25 0.05 2.60 0.44 0.07 0.18 0.50 oes 49.41 0.03 
1.61 1.86 0.20 0.18 0.09 0.39 0.34 3.06 0.33 0.08 0.39 0.44 0.31 41, 1.83 
a 

1.31 1.66 0.27 0.09 0.03 0.29 0.46 2.80 0.32 0.01 0.50 0.32 0.97 41.89 
2.69 1.80 0.23 0.38 0.06 0.3) 0.23 3.05 0.40 0.08 0.14 0.52 0.26 40.31 1.7 
2.14 2.25 0.58 0.38 0.11 0.57 14 4.03 0.38 0.12 0.22 1.04 0.14 43.00 0.37 
2.02 3.95 0.82 0.95 0.07 0.33 - 6.42 0.24 0.59 0.65 1.21 6.63 52.56 
1.77 1.84 0.11 0.12 0.11 0.28 52 2.98 0.35 0.07 0.17 0.43 0.30 36.96 
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UNDERWRITING EXPENSES OF 















































Agents’ Agents’ ’ General Furniture 

Premiums Compen- Allow- c-———Field Expenses—————. Salaries Office Main- and 
NAME OF COMPANY Written sation ances Salaries Expenses Executive and Fees Rents tenance Fixtures Maps 
Scottish Union ......... peeteeees $3,842 27.05 0.21 1.30 1.02 0.13 7.76 0.52 0.08 0.26 0.34 
js aererrrrs 1,445 27.49 0.21 1.62 0.99 0.18 6.69 0.68 0.11 0.06 0.27 
RS err ree 6,342 24.60 0.17 2.56 1.23 0.39 6.02 0.43 0.27 0.17 0.11 
EEE CEDURE) oc cccvccccvveses 684 28.80 0.39 3.20 2.82 0.02 11.75 0.35 0.22 0.09 0.41 
ED CEN Ses bse vob eeeee eee ee 1,580 28.10 neo cee eee 0.03 3.21 0.08 0.01 eee ie 
PC sccccscvescesesce 933 41.71 owe ees eee eee ose eee eee 0.14 
TUES pr0seceeescccveces 843 21.12 — 1.97 1.09 “ne 9.24 1.02 0.36 “ee = 
CE ES) ERS 20,706 24.51 0.08 1.65 1.05 0.17 5.66 0.40 0.08 0.03 0.10 
Standard Fire (Conn.) .......... 3,071 21.43 0.07 6.30 0.77 0.09 6.68 1.44 0.04 0.21 0.28 
Ss BOR, CN. TZ.) cccccscce 4,984 29.61 0.34 0.66 0.39 0.03 4.81 0.16 0.08 0.04 ~0.02 

Standard Marine .............+. 2,631 24.89 vo 0.02 0.02 0.02 0.20 — “ or 
DT: S0.666.0%000 POEKeeoeeseeresece 3,238 23.51 0.11 1.78 1.38 0.14 5.07 0.85 0.06 0.05 0.07 

MOD WORM WATS oc cccccccccccccs 1,909 19.38 0.04 or 0.06 9.73 0.32 0.39 0.01 
Sun Insurance Office ............ 5,397 27.32 0.26 1.01 0.72 0.07 3.96 0.49 0.20 ee 0.11 

Swiss Reinsurance .............. 11,55 39.57 eee eee 0.02 1.06 0.12 0.08 0.02 

Switzerland General ............ 1,061 35.23 0.06 eee nee 0.01 1.16 0.10 ede 0.01 
Transcontinental .............+. 736 27.83 0.10 2.02 0.52 0.12 8.02 0.85 0.05 0.06 0.07 
TPOVOROTS FETE cccccccccccccceces 21,921 24.61 0.01 2.68 1.39 0.21 11.88 1.58 naka 0.20 0.15 

CM, ccccctccoccrecers 876 40.99 bie ove ae oan ee i 0.04 kas 
Union Assurance ............+.. 987 23.64 0.41 2.10 1.64 0.20 9.32 0.92 0.03 0.2 0.19 
Union Insurance Society ........ 2,476 30.34 aia 0.12 eae or 1.56 0.17 0.01 0.01 0.02 
DEE cc cccvssevccccsives 1,477 17.41 0.24 0.49 0.56 0.13 7.42 0.72 0.23 0.13 0.05 
United Firemen’s ............... 1,353 26.11 0.20 1.32 1.61 0.30 8.60 0.77 0.39 0.06 0.14 

United States Fire .............. 14,635 22.5 0.07 1.89 1.05 8.42 1.00 0.24 mie 

CE p66060essdreuesecccdnse 1,905 28.15 0.01 kak 0.41 4.18 1.19 0.20 0.30 
ccc cerseedncccssscece 1,558 31.36 0.27 ose eee 0.05 2.18 0.12 Te 0.38 0.08 
CE SS rere 1,034 27.55 0.41 2.22 2.38 0.54 6.94 0.29 0.32 0.33 0.14 
PEE WEED sccccscvccecees 9,758 23.10 0.14 1.72 0.97 ire 8.27 0.95 0.25 ‘i bam 
Western Assurance ............. 1,768 24.01 0.05 1.28 0.72 f 7.37 0.76 0.15 - vet 
PETES weccscccacescecscee 1,408 30.02 0.05 0.64 0.40 0.24 6.57 0.38 0.07 0.21 0.01 
Western National .. 1,955 19.97 0.11 1.45 0.80 0.23 5.91 1.02 0.01 0.05 0.05 
7, WORM, oo. 598 13.47 we 0.90 4.24 2.50 10.01 0.89 0.40 0.70 0.07 
be > See eos 2,834 24.18 0.20 1.37 1.28 0.01 6.49 0.46 se 0.18 0.10 
DD  Grtcreecervecseovsrscs 2,076 24.93 0.11 1.84 1.13 0.21 7.49 0.77 0.12 0.05 0.27 

Companies writing: 
Less than $1.000,000 (32) ...... 24,165 26.11 0.22 1.48 1.27 0.23 6.67 0.81 0.17 0.09 0.14 
$1,000,000 to $2,500,000 (63) .... 108,087 26.53 0.26 1.41 1.06 0.16 6.02 0.69 0.12 0.11 0.10 
$2,500,000 to $5,000,000 (46) .... 165,497 27.5 0.22 1.48 0.88 0.16 6.23 0.65 0.10 0.15 0.12 
$5,000,000 to $10,000,000 (28) ... 202,412 26.24 0.41 1.76 1.17 0.13 6.26 0.68 0.13 0.14 0.10 
Over $10,000,000 (25) .......... 571,185 23.09 0.19 2.03 1.20 0.15 6.21 0.80 0.10 0.13 0.08 
Grand Total (194) ........... $1,071,346 24.80 0.24 1.82 1.13 0.15 6.21 0.75 0.11 0.13 0.09 
Hire J ‘Us ty 
A I H 
. . 
111 William Street, New York, N. Y. 
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Globe & Republic Insurance Company of America 
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Corroon & Reynolds, Inc. 
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Losses paid exceed Three Hundred Million Dollars 
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Automobile Liability Insurance—In- 

surer Not Liable for Premium CGom- 

missions to the Original Agent When 

the Policy Was Cancelled and a New 

Policy Was Issued Through a Rival 
Agent 


A motor coach company was in- 
sured under a liability policy 
wherein the premiums were com- 
puted upon the basis of gross re- 
ceipts from fares. The premiums 
were payable quarterly with adjust- 
ments to be made at the end of the 
year. The policy was cancellable at 
the option of the insured by merely 
giving notice of its election to do so 
to the insurer. 

After the payment of two quar- 
terly premiums and about three 
weeks prior to the third quarterly 
premium becoming due, the insured 
was granted the right by the Public 
Service Commission of the state of 
Utah to increase its fares. As a 
result of this increase in fares the 
insurance premiums would be in- 
creased about forty per cent with- 
out increasing in any way the lia- 
bility of the insurer. The insured 
thereupon directed its broker to ar- 
range for a cancellation of the exist- 
ing policy and to obtain another 
policy with the premium computed 
upon a mileage basis instead of gross 
teceipts. The insured requested that 
this change be effected prior to the 
due date of the next quarterly pre- 
mium. The broker thereupon re- 
quested the agency through whom 
the existing policy had been obtained 
(hereinafter called Agency A) to 
obtain a quotation of premium upon 
a mileage basis. Agency A there- 
upon called the local office of the 
insurer and requested to speak to 
the person in charge of the office. 
Upon being advised that this’ party 
was out of the city, Agency A left 
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a request for him to call and then 
did nothing further about procuring 
the requested quotation. When the 
broker later inquired of Agency A 
of the progress being made he was 
advised by Agency A that it had 
not yet been able to obtain a mileage 
basis quotation. 

Through an independent source 
the insured learned that another 
agency (called Agency B) was rea- 
sonably certain that it could obtain 
a cancellation of the existing policy 
and the issuance of a new policy 
with the premium based upon mile- 
age. The insured thereupon in- 
structed its broker to attempt to 
procure the policy through Agency 
B. Agency B thereupon effected a 
cancellation of the existing policy 
and obtained from the same insurer 
a new policy with the premiums 
computed on the basis desired by 
the insured. Upon learning that a 
policy was about to be issued 
through Agency B, Agency A called 
the insurer by telephone and was 
advised by the insurer that it could 
not quote a mileage basis premium, 
as arrangements had been made to 
issue such a policy through Agency 
B. This telephone call was not made 
by Agency A until a few days prior 
to the due date of the quarterly pre- 
mium under the original policy. 

Agency A, who had a non-exclu- 
sive agency. contract with the in- 
surer, instituted suit against the in- 
surer to recover its percentage of 
premiums due upon the new policy. 

In Ensign v. United Pacific Ins. 
Co., (February, 1945) 155 P. 2d 
965, the Supreme Court of Utah de- 
cided the issue presented by the 
above facts in favor of the insurer. 
The Court was of the opinion that 
the insurer had violated no duty or 
obligation owed by it to Agency A 
when it issued the new. policy 





ee 


Flory, Cleveland 





through Agency B. When the re- 
quest for a change in policy rates 
came from Agency B, the insurer 
was held to be under no duty to in- 
quire of Agency A whether it de- 
sired to make an effort to secure 
the business. To place such an obli- 
gation upon the insurer would re- 
quire the insurer “to hazard the 
loss of business to a competitor in 


order to protect the commissions of . 


an agent who had done nothing to 
protect them himself.” The Court 
distinguished the case from those 
cases wherein recovery has been al- 
lowed to the original agent when he 
diligently requested the lower rates 
from the insurer and was refused, 
and the insurer later granted the 
lower rates to a rival agency. 


Fire Insurance—Insurer Liable Al- 
though Premiums Due on Policies Had 
Not Been Paid at Time Loss Occurred 


Shortly prior to the expiration 
date of two policies of fire insurance 
the agent for both insurance com- 
panies involved called upon the in- 
sured to ascertain whether he de- 
sired to have the policies renewed 
for one year following the expira- 
tion date. The insured agreed to 
accept the renewal policies. The 
agent thereupon procured a renewal 
policy from each of the respective 
insurers and sent the same to the 
insured, together with a bill for the 
premium due upon each policy. The 
bill for the premiums was not paid 
promptly, but the policies were not 
rejected by the insured nor were 
they cancelled by the issuing com- 
panies or the agent. Two days after 
a fire occurred the insured sent a 
check to the agent in payment of the 
premiums. This check was returned 

(Continued on the next page) 
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to the insured by the agent and the 
insurance companies denied liability 
for the loss. Suit was thereupon in- 
stituted by the insured against the 
insurers to recover upon the policies. 

ln Parkway, Inc. v. United States 
Fire Ins. Co., et al., (December, 
1944) 58 N.E. 2d 646, the Supreme 
Court of Massachusetts held that 
the insurers were liable for the loss. 
The policies had been issued and 
delivered upon the insured’s oral 
agreement to accept them. Although 
the insured had delayed in paying 
the premium due upon each policy, 
he had not rejected the policies nor 
had they been cancelled. It was, 
therefore, held that the policies had 
been contracted for and accepted so 
as to be in full force and effect when 
the loss occurred. 

As to one of the policies involved, 
the agent had not countersigned the 
policy before delivering it to the 
msured. Recovery was permitted, 
however, notwithstanding the fact 
that the policy contained a provi- 
sion that it should not become valid 
until countersigned by the issuing 
agent. The agent admitted that his 
failure to countersign the policy was 
a mere oversight on his part and 
that he had intended to do so and 
thought he had done so when the 
policy was delivered to the insured. 
it was further shown that the agent 
had reported to the New England 
Rating Bureau the issuance of a 
valid policy and had made a similar 
report to the company which issued 
the policy. The Court, therefore, 
held that the defense based upon the 
agent’s failure to sign was highly 
technical, inequitable, and without 
merit. 





STATISTICAL CALLS 
RESUMED 


COMPREHENSIVE program 

for the resumption of statistical 
calls, which were discontinued dur- 
ing the war, is being placed in oper- 
ation by the National Bureau of 
Casualty and Surety Underwriters, 
jointly with the Mutual Casualty In- 
surance Rating Bureau. The calls 
will cover all casualty lines within 
the scope of the bureaus. The plan 
is not a re-institution of the pre-war 
system but is a complete new codifi- 
cation. Companies will be instructed 
to begin the compilation of data on 
the new basis with policies effective 
January 1, 1946, and thereafter, so 
that statistics will be obtainable for 
the full year 1946. It is anticipated 
that complete information on new 
codification requirements will be in 
the hands of all companies prior to 
November 1, 1945, so that coding of 
renewal policies prepared in advance 
of expiration may be made on the 
revised plan. In states that so re- 
quire under rate regulatory laws, the 
statistical plans will be filed 
promptly for approval. 
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“ Impartial Valuations 
of Industrial and 
Commercial Property . «+ 


over 35 years of factual 
appraisal service to Ameri- 
ca’s more conservative 
business institutions. 


OM PHYSICAL VALUES 


The | oud-Ihomas Co. 


t NIZED AUTHORITIES 





MARINE INTERESTS STUDY 
POSTWAR DEVELOPMENT 


HE postwar development of 

America’s merchant shipping in- 
dustry and marine insurance market 
is being carefully studied by ship. 
ping and insurance interests and 
proposals for the elimination of 
trade barriers and other restrictions 
as well as the setting up of interna- 
tional controls have been advanced, 

Seeking equal opportunity with 
foreign competitors, the marine in- 
surance companies ask that any 
marine insurance which may be re- 
quired on American exports financed 
by the U. S. Government or any of 
its agencies be placed in the cus- 
tomary manner in the American 
market whenever the insurance is 
obtainable here at rates comparable 
to those available in other markets 
for equal coverage and _ security. 
The position taken is that if foreign 
countries, operating with funds 
loaned by the U. S. Government, are 
permitted to transfer the insurance 
on American exports to their own 
marine insurance markets, Ameri- 
can underwriters will inevitably suf- 
fer the loss of a large proportion of 
their normal business. 

Entirely in sympathy with the 
general policy of making loans to 
foreign governments with a view 
to stimulating foreign trade, marine 
insurance underwriters are neverthe- 
less confident that these loans can 
be made fully effective without di- 
verting the marine insurance from 
the channel in which it would nor- 
mally flow, and thereby weakening 
the American marine insurance mar- 
ket as an instrument in the develop- 
ment of American commerce. 
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ENGINEERING AUDIT AND 


INSPECTION SERVICE 


FOR CASUALTY, FIRE AND MARINE UNDERWRITERS 
OFFICES IN 20 OTHER CITIES FROM COAST TO COAST 


IN STEP WITH THE TIMES 


WE ANNOUNCE NEW OFFICES AT BUFFALO (M. A. ROSE, MGR.) 


AND ST. LOUIS (W. N. ADAMS, MGR.). 


22 BRANCH OFFICES AND MANY RETURNED VETERANS COMBINE TO PRODUCE COMPLETE 


POST WAR FACILITIES FOR SERVICE TO OUR CLIENTELE. 


The Responsible Service 


ESTABLISHED 1919 


ATWELL, VOGEL & STERLING, INC. 





GENERAL OFFICE: 60 JOHN STREET - NEW YORK, N. Y. 
CHARLES G. ATWELL, 


PRESIDENT-TREASURER ~ 
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Will Piaie Most 
from the 
Building Boom! 


“Just around the corner” is the big- 
gest building boom in history. In the 
active planning stage are more new 
houses, stores, public buildings, insti- 
tutions and plants than any agent or 
broker has ever dreamed about .. . all 
requiring insurance! On top of the 
new construction, the greatest of all 
remodeling efforts is all set to begin 
... increasing property values and 
insurance needs! 


Early Birds, who go after the insur- 
ance business before the excavating 
contractors begin work, will profit 
most from the building boom. 


Many alert insurance men are al- 
ready working on a special list of 
people who plan to build or remodel. 
Such a list is quite easy to develop 
from news items, real estate and 
banking reports, and other sources. 


Systematic follow-up of these spe- 
cial prospects by mail and personal 
calls to offer assistance in solving pro- 
tection problems can produce better 
than normal results. 


Your local representative of the 
Fire Association Group is ready to 
back you to the limit in capitalizing 
this “opportunity of a lifetime”. 

Fire Association Group, 401 
Walnut Street, Philadelphia 6, Pa. 
Branches in Atlanta, Chicago, Dallas, 
New York, San Francisco, Toronto. 


PEOPLE YOU SELL 
will read this November ad 


UNITED STATES NEWS. 
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OnNovember4, 1879, Thomas Alva Edison, 
brilliant inventor was granted a patent on the incan- 
descent lamp, marking the beginning of an era 
wherein the boon of proper lighting was brought to 
the many at ever decreasing cost. Greatly similar has 


been the era of decreasing insurance rates, brought 
about by the continued efforts of leading insurance 
companies like those of the Fire Association Group, 
in eliminating fire hazards—resulting in safer 
living,andin insurance costslower than ever before. 
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1945—NOVEMBER hath 30 days “*Peace be with you now—and always” 
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ASTRONOMICAL| 1-—Th.—All Saints Day. 
2—Fr. — 1783, Washington delivers farewell address. 
CALCULATIONS 3—Sa. — 1783; Revolutionary Army disbanded. 
EASTERN STANDARD TIME ie Su. S-@ New Moon, 6:11 P.M., E. S.T. 
eT ae 1944, Allicd planes bomb Singapore. 
ee “ Te Time to check your property insurance; rates 

1 6:18 g: 14 6:20 5:07 are at an all-time low! 

il 208 | 6:2 02) 7—W.—1918, False armistice day in U.S 

32 F ; 2 4 F . * 
ie 6:25 3:04 6:83 48s 8—Th.— 1937, Chinese abandoned Shanghai. 

: : 40 | 4:52] 9—Fr.—1858, N.Y. Symphony gave first concert. 
26 [6236 | 5:00 | 6:46 | 4:49 | 10—Sa. — 1928, Emperor Hirohito enthroned in Kyoto. 
nov. | Latitude +40" | Latitude +45"] 11—Sv. — Armistice Day, World War I. 

1 | 6:29 458 6:37" 4:49 12—M. — First Quarter, 6:34 P.M., E.S.T. 

6 | 6:34 | 4:53 | 6:45 | 4:42) 13—Tu.— Why take any chance of property loss 
3 om yer + te [= with insurance rates as low as they are? 
21 | 6:51 | 4:40 | 7:05 | 4:27| 14—W. —1942, Captain Rickenbacker found alive. 

26 | 6:57 | 4:37 | 7:12 | 4:23] 15_Th.— 1879, First cable communication with France. 
wov, | Latitude +30° | Latitude+40°} 16—Fr. — 1907, Oklahoma became 46th state to enter the 
4 MOON- | MOON- a Union. 

1 | 3:12 | 3:50 | 3:07 | 3:53 | 17—Sa. — 1869, Suez Canal opened. 

3 | 4:68 | £:5 | 8:03 | 3:81 | 18—Su. — 1943, R.A.F. launched air blitz on Berlin. 

7 | 8:33 | 7:08 | 8:57 | 6:43 | 19—M. me, Full Moon, 10:13 A. M., E. S. T. 

a rf 3S te 4 Bt 20—To. — 1943, U.S. troops landed on Makin and 
13 1:25 “ag 163 a Tatawa in the Pacific. 

. : c *3* | 21—W. — 1620, Mayflower Compact signed. 

17 | 3:57 | 3:56 | 3:48 | 4:00 , oo 
19 5:23 6:16 | 5:03 | 6:34 22—Th.— THANKSGIVING DAY. 

Hy b+ R.-4 s as ar 23—Fr. — Out of every dollar paid to stock fire insur- 

25 |11:14 |12:12.|10:57 |12:33 ance companies, only 2%4¢ goes to profits! 

37 [12:02 | 2:28 | 4:58 | dias | 24—Sa. — 1943, Allied planes bombed Toulon. 
25—Su.— 1936, Japs and Germans sign ‘‘Pact’’. 

cuts for tenghemsan einen SS. —M. — Last Quarter, 8:28 A.M., E. S.T. 

ee en “Giant ieee, | 2708 1898, S.S. Portland lost. 

and Pacific Standare Time). decrease the | 28—W .— 1895, First auto race in U.S. 

of the standard meridian, or increase the | 29-—Th.— 1912, First trial before women’s jury. 

time four minutes for each degree west “he” . 

of the standard meridian. 30—Fr. — 1939, Russia invaded Finland. 
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OBSERVATION for November: 


with property values unsettled, and insurance rates 
at an all-time low, it’s a wise man who reviews 
his insurance coverage today / 





Call your agent or broker zow/l 


MORAL for November: 





FIRE ASSOCIATION GROUP 


Fire Association of Philadelphia ffi A Lumbermen’s Insurance Company 
The Reliance Insurance Company 1S! Philadelphia National Insurance Company 
PENNSYLVANIA 


PHILADELPHIA ‘es 
“SYMBOL OF SECURITY SINCE 1817 
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““Unforeseen events... need not change and shape the course of man’s affairs” 











Forceful advertisements in 
national magazines work for 
the Maryland agent or 
broker — dramatize his abil- 
ity to perform a valuable 
service for the public. 











NO TURNING BACK 


THE INSTANT his skis leave the jump, he’s on 
his own. He can’t turn back for a fresh start. 

You, also, can be in a situation where there’s 
no turning back, when you suffer a loss which 
was not—but could have been—covered by insur- 
ance. 

Such a loss may come suddenly, unexpectedly, 
in many ways. Through an automobile accident 
...a burglary of theft ...a damage suit . . . a dis- 
honest employee. 

To guard against such losses, you need the 
competent counsel of a trained insurance agent 


or broker. He knows the many hazards to which 
you are exposed, and the right kinds of casualty 
insurance and surety coverages required to pro- 
tect your home, your possessions and your busi- 
ness. 

The best way to secure this competent counsel 
and friendly service is to call the Maryland rep- 
resentative in your community. He will take a 
personal interest in your insurance needs. 

Because the Maryland representative knows his 
business, it’s good business for you to know him. 
Maryland Casualty Company, Baltimore 3, Md. 


THE MARYLAND 


MARYLAND ADVERTISEMENTS APPEAR REGULARLY. IN TIME—NEWSWEEK~—U. S. 
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IMPUTED 
NEGLIGENCE 


ERE’S a “believe it or not” 
+ for Ripley. Jimmy Smith and 
Johnny Jones each borrowed 
his father’s automobile to take his 
girl to the high school dance. The 
cars were involved in a collision 
causing slight personal injuries to 
both of the girls and property dam- 
age to both of the automobiles. 
Both boys were unquestionably neg- 
ligent in operation of the automo- 
biles. Actions were commenced in 
behalf of each of the girls against 
both of the fathers and both of the 
sons for personal injuries; each of 
the fathers sued the other and the 
other’s son for property damage; 
and, believe it or not, all plaintiffs 
were successful. 
Each of the girls recovered a 
judgment against both: fathers and 
both sons. Mr. Smith’s insurance 


company paid one-half of the two 
judgments recovered by tthe girls, 
and Mr. Jones’ insurance company 
paid the other half. Mr. Jones’ in- 


surance company paid the property 
damage judgment recovered by 
Smith against Jones and his son, and 
Mr. Smith’s insurance company 
paid the property damage judgment 
recovered by Jones against Smith 
and his son. Everybody who sus- 
tained damage was paid and all con- 
cerned were happy except the two 
insurance companies which financed 
the party. 

It sounds screwy but “it can hap- 
pen here,” and probably in other 
jurisdictions where, by statute, an 
owner, not present, is liable for 
death or for injury to person or 
property resulting from the negli- 
gent operation of an automobile, in 
the business of the owner or other- 
wise, by any person legally operat- 
ing the automobile with the permis- 
sion, express or implied, of the 
owner. 


The Common Law 
Prior to the enactment of Section 
59 of the New York Vehicle and 
Traffic Law (hereinafter  dis- 
cussed), the common law applied 
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respecting the liability of an owner 
of an automobile, not riding in the 
car, and the common law still ap- 
plies in many jurisdictions. 


“The law in this jurisdiction (New 
York) was firmly established that the 
owner of a vehicle was not liable for 
negligent injury caused in its operation 
by another unless at the time it was be- 
ing used on his business. The owner 
was not liable for the negligence of a 
person to.whom he had loaned his car, 
whether a member of his family or a 
stranger, while the car was being used 
upon the business or pleasure of the 
borrower.” Gochee vs. Wagner, 257 
N. Y. 344, 178 N.E. 553. 


Therefore, under the common 
law, the girls would have had no 
cause of action against the fathers 
of the two boys nor would the 
fathers have had any cause of ac- 
tion against each other because the 
fathers would not have been liable 
for the negligence of the boys who 
were using the cars upon their own 
business and pleasure. The girls 
would, of course, have had causes 
of action against the two boys. 


The Statute 


Section 59 of the New York Ve- 
hicle and Traffic Law (formerly 
Section 282-e of the Highway Law), 
in effect in New York for more 
than twenty years, provides, in part, 
as follows: 


“Every owner of a motor vehicle or 
motor cycle operated upon a public high- 
way shall be liable and responsible for 
death or injuries to person or property 
resulting from negligence in the opera- 
tion of such motor vehicle or motor 
cycle, in the business of such owner or 
otherwise, by any person legally using 
or operating the same with the permis- 
sion, express or implied, of such owner.” 
section also 


Incidentally, that 


provides : 


by JOHN McELRAEVY, JR. 
General Counsel, 
Alfred M. Best Company, Inc. 


“All bonds executed by or policies of 
insurance issued to the owner of a mo- 
tor vehicle or motor cycle shall contain 
a provision for indemnity or security 
against the liability and responsibility 
provided in this section. . . .” 


Therefore; under the New York 
statute and in other jurisdictions 
having similar statutes, the two girls 
would have had causes of action not 
only against the two boys but against 
the two fathers. It was stated above 
that both the boys were negligent. 

But what of the liability of the 
fathers to each other for their prop- 
erty damage? 


The New York Law 


The decision in the case of Mills 
vs. Gabriel, 259 App. Div. 60, 18 
N. Y. S. (2d) 78, affirmed by the 
Court of Appeals, without opinion, 
in 284 N. Y. 751, 31 N.E. (2d) 
512, creates this “believe it or not.” 


“The action is to recover for damage 
to plaintiff’s motor vehicle while it was 
being operated by another, with her per- 
mission but in her absence. Defendant 
is the owner and was the operator of 
the automobile with which plaintiff’s 
automobile collided. The evidence justi- 
fies the findings of the trial court that 
both operators were negligent and that 
at the time of the accident the operator 
of plaintiff’s automobile was using it for 
his own private purpose and not for the 
benefit and upon the business of plain- 
tiff. Under such circumstances, the 
owner is not liable under the common- - 
law for damages arising from the negli- 
gent act of the operator of his car... . 
Nor under the common-law is the negli- 
gence of the driver imputable to the 
owner when the car is being operated 
with his consent but in his absence and 
not in his business. . . . 

(Continued on the next page) 
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Imputed Negligence—Continued 


“The sole question to be determined is: 
Has section 59 of the Vehicle and Traf- 
fic Law changed the common-law rule so 
as to bar an action by the owner for 
damages to his motor vehicle when the 
one operating it with the owner’s con- 
sent, but in his absence and not upon 
his business, has been guilty of negli- 
gence contributing to the accident?” « 


The court here quotes the relevant 
portions of the statute which are set 
forth above. 


“The purpose of the statute was to 
change the common-law rule by ‘mak- 
ing the owner liable for the negligence 
of a person legally operating the car with 
the permission, express or implied, of 
the owner.’ ..... 

“The statute was enacted to remove 
the hardship which the common-law rule 
visited upon innocent persons by pre- 
venting ‘an owner from escaping liability 
by saying that his car was being used 
without authority, or not in his business.’ 
This view is strengthened by the fact 
that the statute further provides that 
‘All bonds: executed by or policies of in- 
surance issued to the owner .. . shall 
contain a provision for indemnity or se- 
curity against the liability and responsi- 
bility provided in this section; ... 

“The statute does not change the com- 
mon-law rule respecting the owner’s right 
to recover from third persons under the 
circumstances disclosed by this record. 
Nor may it be invoked for the purpose 
of imputing the operator’s negligence to 
the owner. It is applicable for that pur- 
pose only in actions brought by third 
persons against the owner. ... While 
we recognize there are a number of cases 
to the contrary, we do not approve them. 
It is suggested that if the statute does 
not apply, then the owner of each ve- 
hicle may recover against the other for 
property damage if both operators were 
bailees at the time of the accident, even 
though both were negligent. This was 
alwavs the rule at common-law. If the 
statute operates illogically or unjustly, 
it is for the Legislature and not the 
courts to extend its scope.” 


One of the justices of the Ap- 
pellate Division dissented and it was 
because of this dissent that the 
Court of Appeals reviewed the case. 
That dissenting judge said, in part, 


If this determination be upheld, it 
follows that respective owners may each 
recover against the other where onerators 
to whom each lends his automobile be- 
come involved in a collision resulting 
from negligence of both. Each owner 
may charge the other with liability for 
the negligence of that other’s operator 
and vet successfully deny that the negli- 
gence of his own operator is imputable 
to him. I cannot agree that the provisions 
of section 59 of the Vehicle and Traffic 
Law may be so narrowly construed. . . .” 


The Court of Appeals affirmed 
without opinion and the majority 


decision of the Appellate Division 
represents the New York law. 

The facts in a decision of one of 
the New York courts of very lim- 
ited jurisdiction are interesting— 
New York Telephone Co. vs. Sco- 
field, 31 N. Y. S. (2d) 393. 


There, a husband was driving his 
daughter home from school in his 
wife’s automobile. The wife was not 
present. That automobile collided 
with a vehicle of the telephone com- 
pany, and both vehicles were dam- 
aged. The telephone company sued 
the husband (the operator of the 
car) and the wife who was the 
owner. The wife counterclaimed in 
that action for the damage to her 
automobile. The court found that 
the operators of both vehicles were 
negligent and held that the telephone 
company could not recover against 
either husband or wife because of 
the negligence of the operator of its 
vehicle which was being used upon 
its business, which negligence was 
imputable to the owner. The court 
also found that the husband had 
used the car on his own business in 
the morning and, at the time of the 
accident, was taking his daughter 
home from school, and held that 
“No agency by the husband for the 
wife may be implied from that cir- 
cumstance” and, following Mills vs. 
Gabriel, discussed above, held that 
under the circumstances the negli- 
gence of the husband could not be 
imputed to the wife and that she 
was entitled to recover on her coun- 
terclaim. 

Does it not follow, therefore, that 
in the hypothetical situation out- 
lined above, everybody who sus- 
tained damage would be compen- 
sated and if the owners were 
insured, the insurance companies 
would pay all of the judgments even 
such as might be recovered by the 
girls against the two boys because 
the statute provides that such insur- 
ance policies must cover the liability 
of any person using or operating the 
automobile with the consent, express 
or implied, of the owner? 

I have not explored thoroughly 
the question of set-off of one father’s 
judgment against the other for 
property damage but it would seem 
to me that so far as the insurance 
companies would be concerned un- 
der liability policies, there would he 
no right to set off one judgment 
against the other. 


BEST'S FIRE AND CASUALTY NEWS 
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National Progress 


RECONVERSION calls for industrial 
ACTION! America, the most widely 
insurance-covered nation in the world, 
shows conclusively that it is the most 
progressive. 

Central Surety protection encour- 
ages industry to dare more... . do 
more ... creating jobs and speeding 
orderly, efficient business develop- 
ment. 

Central Surety agents, active in all 
states, are primary factors in national 
reconversion. 
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CENTRAL SURETY AND INSURANCE @RPORATION 
HOME OFFICE KANSAS CITY, MISSOURI 
R. & McGINNIS, President 


SAN FRANCISCO ° CHICAGO ° NEW YORK 
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No two ways about it... 
only one road leads to VICTORY 





































ONG has the motor truck industry followed the belief that 

there is only one road to victory—a road paved with diffi- 
culties requiring every ounce of its energy . .. its total resources 
---its ingenuity. In the face of wartime pressure, with its result- 
ant shortages of manpower and equipment, plus “impossible” 
demands upon transportation, motor carriers line the highways 
day and night to win the battle of supply. 

With half of America’s communities entirely dependent upon 
the motor truck for freight service of every kind, the truck load 
is an indispensable impetus to every-day living. The truck driver, 
bringing what is needed and taking away what is to be distribu- 
ted, is vital to the very existence of much of our nation. 

To continue its accomplishments on such a vast scale, success 
may depend in no small measure on the kind of insurance pro- 
tection afforded. Markel Service, with the facilities and “know- 
how” to help do the job, offers brokers and agents the advantage 
of providing complete, up-to-date protection—plus specialized 
service that is worth investigating. Write today for further details. 


Business accepted only from Agents and Brokers 


MARKEL SERVICE ‘xc. 


RICHMOND, VIRGINIA 


Branch Offices: 
New York * Chicago * Boston ¢ Los Angeles * San Francisco ¢ Dallas 


AMERICAN FIDELITY & CASUALTY COMPANY 
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AMERICAN FIDELITY FIRE INSURANCE COMPANY 
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D. D. D. 


OU will find that the new rules 

and rates on the Comprehensive 
Dishonesty, Disappearance and De- 
struction policy—the “three D” 
policy—have vastly increased the 
number of prospects for this con- 
tract. Of great importance is the 
fact that the minimum premium has 
been greatly reduced, thus broaden- 
ing the base for solicitation——The 
Marylander. 
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CHECK LIST FOR 
INTERVIEWS 


HE idea I use to make it certain 

that I tell my story completely 
came to me as I was watching my 
car get lubricated. As each fitting 
was greased, the attendant checked 
it off on a chart he had nearby. At 
the completion of the job he showed 
me that each part had been well 
lubricated. 

That started me thinking. Why 
wouldn’t the same method apply also 
to selling? That night I made a list 
of all the points I wanted to cover 
during my first interview the next 
morning. 

When I called upon the buyer the 
following day, I took the list out of 
my pocket and put it on his desk. 
As I explained each point com- 
pletely, I checked it off my list so 
that he could see me do it. When I 
had finished I showed him the check 
chart list and used it as a brief sum- 
mary. Maybe he was in a particu- 
karly good mood, but I did land the 
ale. I do know, though, that I felt 
that I had given a better presenta- 
ton myself, and I left the interview 
with much more confidence. Since 
thn I make out a list for each of 
my interviews.—Franklin Field. 
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/SELLING TIPS 


from te HOME OFFICE 





HOW ABOUT THESE? 


OOD is an important item. Are 

you getting your share of com- 
mission merchants’ bonds, milk deal- 
ers’ bonds, and bonds required of 
packers and stockyards and shippers 
of perishable food products? Rail- 
roads require hundreds of bonds 
supporting freight charge agree- 
ments, shippers’ load weights, and 
surrender of freight without sur- 
render of proper bill of lading. — 
Western Surety Company. 
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TODAY'S THE DAY 


OU'LL be even busier tomorrow. Now— 

rather than soon—is a good time to elim- 
inate slow-pay accounts. You can waste a 
lot of valuable effort and time in trying to 
make a bad account good. Don't take on 
the burden of paying . any client's insur- 
ance. A premium should be financed or the 
coverage cancelled. Don't let business read- 
justments catch you with a lot of overdue 
accounts.—Fireman's Fund Record. 
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THIS SITUATION COULD 
BE EMBARRASSING .. . 


A you one of many burglary 
and robbery producers who face 


an embarrassing moment when an 
assured has a loss not covered by 
present robbery and burglary con- 
tracts? 

If you’ve sold clients the Broad 
Form Money and Securities con- 
tract, you’re safe. If you’ve pro- 
posed the contract and outlined the 
coverage, you’ve completed half 
your job... . and you’re still safe. 
However, if you’ve never shown 
your client the advantages of a broad 
form contract over special perils 
forms . . . the situation could be- 


come embarrassing . . —Continen- 
tal Agents’ Record. 





KNOW YOUR BANKER 


F YOU get to know your local 

bankers and their insurance needs 
it will pay you big dividends. Bank- 
ers are the controlling factor in the 
selecting and placing of twenty times 
the premium volume of the average 
commercial assured, and a hundred 
times the premiums of the average 
personal assured. About one man 
in two thousand is a banker, and yet 
it has been reliably estimated that 
bankers originate almost one sixth 
of all fire insurance. 

Their interest in insurance lies in 


* six categories : 


1. Insurance on their own build- 
ings, furnishings and fixtures. 

2. Insurance on other owned or 
managed property. 

3. Insurance on trusteed prop- 
erty. 

4. Insurance on personal prop- 
erty on which they make installment 
loans—automobiles, for example. 

5. Insurance on mortgaged real 
property. 

6. Insurance on businesses to 
which they make commercial loans. 
—Security Insurance Company. 
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UNDER YOUR NOSE 


NDER your nose may be a trim 
mustache, or a beautiful flower— 
vor an overlooked business oppor- 
tunity. Let’s talk about the latter. 
To illustrate the point, here’s a 
true story regarding a fairly recent 
occurrence: A local agent was un- 
able to pay his company’s balances 
because he suddenly discovered that 
his bookkeeper, who had been with 
him for many years, had stolen over 
(Continued on the next page) 
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Selling Tips—Continued 


$10,000.00 from him. The book- 
. keeper was bonded, but for only a 
fraction of the amount of the loss. 

Would you like to be this local 
agent? Or would you like to see 
the same thing happen to one of 
your customers? The answer is ob- 
vious—but what are you going to do 
about it? Shrug your shoulders and 
pray? Pass it off as another inter- 
esting squib in a magazine, or go 
about correcting it both in your own 
office and in the offices of your 
clients ? 

The trite expression “only trusted 
employees can default” is just as 
true today as it was many years ago 
when first voiced by some wide- 
awake fidelity underwriter. It is a 
statistical fact that more bank- 
ruptcies are caused by defaulting 
trusted employees than by any other 
single cause. Seriously consider that 
fact before you toss this article aside 
as only another plug for fidelity 
business. 

We know a firm which carried an 
individual bond schedule on certain 
of its employees ranging from $1,- 
000.00 to $15,000.00, and an excess 
bond of $50,000.00. This firm 
thought it was amply protected until 
it discovered a loss which had been 
in the making for eight years, and 
which totaled nearly $100,000.00. 
Today that firm carries a $25,000.00 
Blanket Position Bond on all of its 
employees, and $100,000.00 excess 
Commercial Blanket Bond in Amer- 
ican companies and $375,000.00 ex- 
cess in Lloyd’s of London. This firm 
has no intention of being under- 
insured the second time (and who 
knows, there may be a_ second 
time).—Cravens Dargan Review. 





HOUSEHOLD PROPERTY 
VALUES 


RECENT survey shows that 

many home owners are as much 
as 40 per cent underinsured—due, 
principally, to increased replacement 
values. Before writing renewals 
check the values and recommend 
more insurance where needed. It is 
a source of additional revenue: a 
duty to your customer.—American 
Insurance Group. 
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WIDE OF THE PLATE 


Ho”, much of your sales talk goes wide 
of the plate, far beyond your pros- 
pect's interests? Perhaps you're really talk- 
ing sense but using technical terms not clear 
to your customer. Perhaps you don't know 
enough about his situation to talk of the 
phase which will interest him most. Too 
much — wide of the plate, and your 
prospect will walk out—on you.—Washing- 
ton National Review. 
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EYE-APPEAL COUNTS 
O LEARN what his display 


windows are worth, one mer- 
chant, according to a report in The 
Department Store Economist, 
blacked out his windows for three 
weeks. He found that sales on lines 
customarily displayed had dropped 
from 14% to 41%, depending upon 
the line. He figures he lost a net 
profit of $1,000 a week from loss of 
sales usually made through goods 
displayed in the blacked out win- 
dows. 


Mianrsn « MSLENNAN 


INCORPORATED 
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Federal Reserve Bank Building cs 








8 
164 West Jackson Blvd., Chicago LONDON 
WASHINGTON 


This merchant found the window 
to the customer’s right is worth 20% 
more than the window to his left. 

A background experiment was 
made by using a setting of the finest 
silver obtainable. A staple 39c arti- 
cle was featured and normal sales 
jumped 334%. The silver was re. 
moved, leaving the usual back. 
ground, and sales immediately 
dropped to normal. 

Agents who have street offices pay 
higher rental because the conveni- 
ence appeals to the buying public, 
and because of the merchandising 
possibilities of the windows. The 
agent usually displays his name, but 
not always does he display his mer- 
chandise. Yet insurance policies are 
like merchants’ wares. Sears and 
Roebuck use the same selling princi- 
ples with their automobile policies as 
with lawn mowers, shoes or cloth- 
ing. And they work !—The General 
Agent. 

ak ok 


SUBSTITUTE 


AVE you enough time and gas- 

oline to call on prospects and 
clients about new coverages, or to 
deliver renewals personally? If not, 
have you found a substitute for per- 
sonal calls? For two or three cents 
a silent salesman will carry a mes- 
sage which can be just as dramatic, 
powerful and appealing as you care 
to make it. Mail a well written, 
carefully worded letter to acquaint 
a client with his need. Then phone 
him, and when you do make a per- 
sonal call the entire ground work 
will have been laid and your sale 
prepared. Try it—Fireman’s Fund 
Record. 
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EDITOR'S NOTE 


During the 1944-1945 school year, the Educational Division of the 


National Association of Insurance Agents (80 Maiden Lane, New 
York 7, N. Y.), based its written examination for the Boiler and Ma- 
chinery Insurance course on the following ten questions. The answers 
shown, judged by the graders to be correct, have all been taken from 


papers turned in by NAIA students. 


IST 4 benefits an assured. re- 

ceives from engineering and 1n- 
spection service in connection with 
insured objects. 

1. Reducing the frequency and 

severity of accidents. 

2. Prolonging the useful life of 

the insured equipment. 

3. Making recommendations for 

repairs when necessary. 

4. Producing a more economical 

operation of insured equipment. 

Explain the meaning of the words 
“object” and “accident” as those 
‘words are used in Boiler and Ma- 
chinery policies, schedules and en- 
dorsements. 

“Object” means the equipment in- 
sured and described in the schedule 
or schedules attached to the policy. 

“Accident” means the occurrence 
covered by the insurance, a specified 
definition of which is given on each 
schedule as applicable to object in- 


sured thereunder. 
x k *& 


a. Indicate which of the follow- 

ing kinds of losses are payable 
from the amount stipulated in 
a policy as the “Limit per Ac- 
cident” : 
(1) Use and Occupancy loss ; 
(2) Damage to assured’s prop- 
erty; (3) Personal Injury lia- 
bility ; (4) Consequential Dam- 
age; (5) Liability for damage 
to property of others. 

b. Following an accident, is an 
additional premium required in 
order to reinstate the full 
“Limit per Accident”? 

a. Damage to assured’s property 
Personal injury liability (if 
covered ) 

Liability for damage to prop- 
erty of others. 

b. No—full “limit per accident” 


FOR NOVEMBER, 1945 


. Three years. 
* 


automatically reinstated follow- 
ing an accident. 
x wk 


. Does the policy guarantee that 


inspections will be made? Ex- 
plain your answer. 


. Upon the discovery of a dan- 


gerous condition with respect 
to an insured Object: (1) Does 
the ‘company have the right 
to suspend insurance immedi- 
ately? (2) Does the company 
have the right to cancel the 
policy immediately? 
your answers. 


. No. The company shall how- 


ever be permitted at all reason- 
able times to make inspection 
of insured “objects.” 


. 1. Yes by written notice mailed 


or delivered to the insured. 
2. No—10 days’ notice has to 
be given the assured, writ- 
ten and mailed to the as- 


sured. 


. Can Boiler Objects and Ma- 


chinery Objects be insured un- 
der the same policy? Explain 
your answer. 


. What is the maximum policy 


term available? 


. Yes—By the attachment of at 


least one schedule covering a 
boiler or pressure vessel and 
at least one machinery schedule. 


* 


. What is the name of the cov- 


erage that provides indemnity 








CORRECTION NOTICE 


In our September issue the 
answer to question ten was 
incorrect. The correct answer 
is $6,660. 








Explain - 





for explosions of fuel gas 
within the furnace of a boiler? 

b. What is the name of the cov- 

erage that provides indemnity 
for all of these occurrences to 
a boiler: explosion caused by 
internal pressure or collapse; 
cracking, burning or bulging? 
a. Furnace explosion coverage. 
b. Broad coverage. 
xk & 

Explain the types of loss that are 
covered by Use and Occupancy in- 
surance. 

Loss of net profits and continuing 
expenses during period of shutdown 
caused by the accident. 

xx*k 

Explain the types of loss that are 
covered by Consequential Damage 
insurance. 

Loss due to spoilage of specified 
property, held or owned by the as- 
sured, due to lack of power, heat, 
light, steam or refrigeration as the 
result of an accident to an insured 
object. 

& & 

List 3 kinds of Objects insurable 
under a Boiler policy and 3 kinds 
insurable under a Machinery policy. 
Boiler— 

1. Steel boiler 

2. Cast iron boiler 

3. Refrigerating system 
Machinery— 

1. Engines 

2. Electrical motors 

3. Blowers and fans 

x k * 

List 10 different classes of pros- 
pects for Boiler or Machinery in- 
surance. 

Garages, laundries, hotels, thea- 
tres, manufacturing plants, stores, 
greenhouses, apartment houses, resi- 
dences, schools. : 
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THE PERIOD OF TRANSITION 


IN A RECENT COMMUNICATION TO AGENTS OF THE 
COMPANY, PRESIDENT T. J. FALVEY, OF THE MASSA- 
CHUSETTS BONDING AND INSURANCE COMPANY SAID 
IN PART: 


The problems of reconversion and adjustment to peacetime economy which we have 
foreseen are now upon us and it is to be hoped that the training of the last few difficult years 
has been such that we are well prepared to face the present prospects. 


One thing that we surely should have acquired in the last decade or more is the power 
of adaptability. Wartime complications and restrictions, heavy taxation, necessary rules, regu- 
lations and restraints, rationing, and kindred factors have had to be met, and before the war 
there were the social reforms to be absorbed. 


So it may be said that few are so hide-bound and unused to change that they cannot 
take in stride what is now to come. 


Adaptability! 
That means much now in things both large and little. 


Many policyholders and assureds will need to have their present coverages tailored to fit 
changing conditions. It is for us to see that fitting adaptations are made. We should not 
wait to be asked but should be to the fore, taking the initiative to see that our customers’ 
interests are served. 


New customers will be available to be protected, such as returning veterans who may 
establish themselves in business. They will need advice as to insurance safe-guards and all 
the friendly cooperation we can give them. 


That will be one source of new business, and it is to be expected also that the demand 
for Contract Bonds may increase. 


We shall need to tap every possible source of new business to offset losses in volume 


from those industries and individuals who may, at least temporarily, be set back through the 
absence of war orders and during the process of reconversion. 


‘So I urge our friends in the field to survey the scene; to appraise conditions in their 
respective territories and to act with vigor and promptness to protect their present business 
and to secure new business that may become available. The opportunity may be lost to us if 
= fail to exert our earnest efforts or if we fall short of our obligation to serve to our fullest 
ability. 


Indicative of the high plane on which this Company has 
operated throughout its thirty-eight years. 


MASSACHUSETTS BONDING »° INSURANCE COMPANY 


T. J. FALVEY, President 
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Aetna Fire Group: Lioyd A. Sloan, 
appointed recently as special agent in the 
New Jersey territory, came from the Fac- 
tory Insurance Association where he ac- 
quired a broad training in field work and 
successfully filled several important as- 
signments in industrial areas. He served 
the association as an inspector and en- 
gineer in New ae | —_ 1933-1939. 


* 
Atwell, Vogel & Sterling: Two new 
branch offices have been opened by this 
New York City firm at 305 Morgan 
Building, Buffalo, N. Y., and 1051 Cotton 
Belt Building, St. Louis, Mo. These new 
Buffalo and St. Louis offices are under 
the management of Messrs. M. A. Rose 
and William N. Adams, respectively, and 
are equipped to render complete engineer- 
ing, audit and inspection service. These 
additions provide Atwell, Vogel & Ster- 
ling clients with postwar service in 45 
cities from coast to coast. 

x k * 


Dubuque F. & M.: This company and 
its companion carrier the National Re- 
serve Insurance Company of Dubuque, 
lowa, have appointed Arnold Lindeberg 
as state agent for the Lower Peninsula 
of Michigan, including Wayne County. 
Mr. Lindeberg was with the Ohio Inspec- 
tion Bureau for ten years at the begin- 
ning of the war when he volunteered his 
services to the government and was as- 
signed to plant protection engineering in 
various areas. Later he assumed the du- 
ties of a flight instructor of the U. S. 
Air Forces. Upon his release from the 
armed forces he became affiliated with 
the Great American and traveled as a 
special agent for that company in the 
state of Minnesota. The two companies 
have also announced field changes in their 
program of expansion for the New Eng- 
land States. 

Elmer Remington, formerly special 
agent in New Jersey and New York, is 
now state agent for Massachusetts, Con- 
necticut, Rhode Island and Verniont. As 
special agent in charge of New York City, 
Brooklyn and suburban territory and the 
state of New Jersey, the companies now 
have E. J. Peiffer who maintains his 
headquarters with J. Ross Hall, eastern 
regional supervisor. 

Both Mr. Remington and Mr. Peiffer 
are completing their twentieth year with 
the companies and prior to having en- 
tered the field had extensive experience 
in all departments at the home office. 

x. 2 
Eagle Indemnity: The appointment of 
James J. (Jason) Futrell as special repre- 
sentative who will operate from head- 
quarters in Nashville, Tennessee, was 
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RECENT DEVELOPMENTS 


IN THE FIELD 


announced. His interest and activities in 
casualty insurance carried him into the 
satety engineering field where he became 
an associate member otf the American 
Society of Safety Engineers. He is also 
active in the enginvering section of, the 
National Safety Council and the Nash- 
ville Council of Safety Engineers. In De- 
cember of 1943 Mr. Futrell volunteered 
and was accepted in the Army Air Corps, 
from which service he was honorably 
discharged in April, 1945. 

x * * 


Franklin Fire: Walter F. Keating has 
been named manager of this company’s 
Brooklyn office. Mr. Keating who re- 
cently returned to the company after two 
and one-half years in the U. S. Navy has 
been in the dome office for sixteen years, 
the last seven of which were spent in the 
Metropolitan Department. 

x k * 


Glens Falls Group: As successor to 
S. L. Porter, who retired as of October 
Ist, John Y. Lambert, long associated 
with Mr. Porter in the conduct of the 
fire business at the Syracuse, N. Y., office, 
has been promoted to state agent for the 
fire companies. Eugene A. Thompson is 
the new manager for the Glens Falls In- 
demnity Company. State Agent Lambert 
entered the insurance business as an em- 
ployee of the New York Fire Insurance 
Rating Organization, where he. remained 
for nine years. The following twelve 
years were spent as a special agent in 
New York State. He came to the Glens 
Falls in 1937, as a special agent in the 
central New York territory. 


Mr. Thompson has had over ten years’ 
experience in field, underwriting and 
claims work, most of which has been 
gained in New York State. He joined 
the Glens Falls Indemnity Company early 
in 1944, 

C. Sherman Willmott has been pro- 
moted to manager of the home office 
surety department of Glens Falls Indem- 
nity Company, with general supervision 
of surety underwriting. 

x 2 = 


Home Group: Now in charge of the 
northern division of Texas with head- 
quarters at Lubbock is Herndon D. Johns 
serving as state agent. Mr. Johns’ career 
in the insurance field began when he be- 
came associated with the rating division 
of the Texas Fire Insurance Department 
in 1930. In 1937 he joined The Home as 
special agent in Texas and was appointed 
manager of the Washington, D. C.., office 
in 1941 with sunervision of all companies 
in The Home Fleet there. In his new 


territory, Mr. Johns will have supervision 
of The Home, The Franklin and The 
Gibraltar Fire and Marine. 

Kemper Insurance: H. L. Kennicott, 
secretary of the Lumbermens Mutual 
Casualty Company and National Retailers 
Mutual Insurance Company, has been 
elected secretary of the American Mo- 
torists Insurance Company. He has been 
associated since 1917 with the Kemper 
Group, in which he is now serving as 
director of public relations. 

x @& FF 

London Assurance Group: Agents of 
the London Assurance and the Manhattan 
lire and Marine in Minnesota and: North 
Dakota have been notified that Palmer 
M. Otterson no longer represents the 
companies as state agent. His successor 
has not yet been announced. The Sims- 
McDade General Agency of Nashville, 
Tennessee, has been appointed general 
agents of the Hermitage Department of 
The Manhattan Fire and Marine Insur- 
ance Company for the state of Tennessee. 


= a 
Mack Dick Adjustment Bureau: Mack 
Dick announces his entrance into the in- 
dependent 2: iusting field and the forma- 
tion of Ma Dick Adjustment Bureau, 
with offices at 207 Market St., Newark, 
N. J. Prior to forming his own business 
Mr. Dick was claims manager of the 
Universal Insurance Group and has had 
25 years of automobile and adjusting ex- 
perience, the last 10 years of which he 
spent with the General Exchange Ins. 
Corp. and the Universal Insurance Group. 

a: 2 @ 


Maryland Casualty: Souil W. Garner 
has been appointed assistant treasurer, 
following two years of active service in 
the Army. Mr. Garner joined the Mary- 
land in 1922 and had been managing 
accountant in the treasurer’s division, 
starting in 1941. 
> =. 
Michigan Mutual: A Chicago office was 
opened on October 1 at 120 South La 
Salle Street. Service on automobile in- 
surance, workmen’s compensation, and 
other lines of casualty insurance written 
in the Chicago area, will be handled 
through that office. It is anticipated that 
the company’s affiliate, Associated Gen- 
eral Fire Company, will apply for a li- 
cense in Illinois and transact a fire insur- 
ance business through the Chicago branch. 
x *k * 


National Fire: William A. Owens has 
joined the United National Indemnity 
Company as special representative for the 


(Continued on the next page) 
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“A friend in need” 
for six decades. 
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Over $37,500,000.00 paid to dis- 
abled policyholders or their bene- 
ficiaries. 


xe 


Women, these days, are taking a 
more active role than ever in the 
business world. Are you equipped 
to protect their liberal incomes? 


= 2 @ 


North American leads the field in 
providing full coverage Accident 
and Sickness Insurance for working 
women. It is an especially salable 
plan that can be written in units 
costing as little as $3.00 a month. 


wre 


If you are willing to work, the 
North American has a place for 
you in its sales organization. Ex- 
perience in Disability Insurance 
selling is not absolutely necessary. 


i. foe 
Write us. Let us tell you about the 


“North American Way” of building 
a permanent business for yourself. 


x& & 
George Manselmann, President 
NORTH AMERICAN 


ACCIDENT INSURANCE 
COMPANY 


209 South LoSalle Street 





Recent Developments—Continued 


western department in Chicago, under 
direction ot Resident Manager C. 
Scranton. Mr. Owens has been in the 
casualty insurance business since 1935, 
and since 1942 has been special agent in 
northern Illinois and Wisconsin for the 
United States Casualty Company. 
x * * 


Phoenix of London Group: Frederick 
D. Payne is the new special agent in 
southern Illinois, succeeding James G. 
Hughes, whose transfer to Chicago as 
assistant manager in Cook County was 
announced last June. Mr. Payne origi- 
nally specialized in Fire Protection En- 
gineering—working with the Wisconsin 
Inspection Bureau. Later he did rating 
work for the bureau and in 1929 was in 
the sprinkler department covering the 
northern part of Wisconsin. Thereafter 
he did rating and sprinkler work for the 
Indiana Inspection Bureau until he joined 
the New York Underwriters as special 
agent in 1940. Howard M. Borst, for- 
merly chief accountant of the group, is 
now assistant treasurer. He has been as- 
sociated with the organization since 1924 
and prior thereto for a period of ten 
years he was connected with the Royal 
Indemnity Company. 
x * * 

Standard Accident Group: Howard E. 
Decker, manager, agency department, 
Standard Accident Insurance Company, 
has been appointed tnanager of agency 
department for the company’s fire and 
marine affiliate, the Planet Insurance 
Company. Mr. Decker joined the Stand- 
ard Accident in 1925, was made assistant 
manager of its Cleveland Office and in 
1930 was transferred to the home office 
as assistant superintendent of agents. He 
was made superintendent of agencies in 
1942 and when home office titles were 
rearranged recently he became manager 
of the agency department. 

With the addition of Stanley E. L. 
Sorensen to its staff, the Planet has com- 
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pleted its Pacific Coast Department, 
which is headed by H. W. Semmnielmeyer, 
resident secretary. 

Mr. Sorensen, who comes to the com. 
pany from the Reinsurance Underwriters, LA 


COM 
DI 


has had an extensive experience in fire of « 
underwriting. He joined the North Brit. ich 
ish & Mercantile Insurance Company jn Zuric 

1934 as a clerk and in 1936 transferred § cago, te 
to the Pacific National Fire Insurance physica 
Company as claims examiner. In 194] he October 
transferred to the Premier Insurance it 
Company, auto insurance affiliate of the = 

Pacific National. He returned to fire up. § ing Was 
derwriting in 1942 with the National Fire § mittee 

of Hartford, where he did the underwrit- § Handic 
ing for Canada, Alaska, Hawaii and all atives ( 


the western states outside of California. 
In 1943 he joined Swett and Crawford, Mr. 


general agents, as southern California 9 states \ 
underwriter. He has been with the Rein- compen 
surance Underwriters since October, 1943, § ::...: 
apy dee se — . F injuries 
Roy W. Smith, resident manager of a 
the New York: branch, has been named bility, ¢ 
resident vice president at the San Fran. § sume tl 
cisco branch office. He succeeds J. S. | yolved 
Richardson. Mr. Smith has been asso- lities 
: : : ; ~ F abilities 
ciated with the Standard since 1925, by suct 
W. Clifton Squibb, who has been sery- § Y SUC 
ing as office manager at the Philadelphia § ever, 10 
branch, has also been transferred to the § pensati 
San Francisco branch in the same ca- J js no 
pacity. 
J. S. Richardson, formerly resident plant 
vice president at San Francisco, has been and the 


transferred to Chicago as resident vice He | 


president in charge of the Chicago branch. tory en 
He succeeds the late V. H. Bartholomew. ers de 
Maurice Scheemeacker, in charge oi 
bonding activities in Chicago, has been pacei 
named resident vice president. Don Clapp, of abili 
who has been assistant manager of the § He cit 
office, becomes manager. T. O. Malm- § when I 
stone continues as production manager. ) d. 
kk pore, 
The Travelers: Harry L. Blair, recently pai 
released from military service, has been valley 
reappointed field assistant in casualty, placed 
fidelity and surety lines at the Detroit J from tl 
branch office. tion ar 
Sterling J. Stapp, recently honorably dustry 
discharged from the U. S. Army, has blet 
been appointed assistant manager, casu- § PP ler 
alty lines, in the Seattle branch office. § by dev 
Ira J. Hemingway, Jr., and James F. | for em 
Mackintosh have returned to positions ing ins 


with the Travelers, following war serv- M 
ice. Mr. Hemingway has been appointed I. 


assistant manager, casualty, fidelity and book « 
surety lines, at the Washington, D. C, § Physic 
branch office, and Mr. Mackintosh has will be 
been appointed a field assistant in those Hill B 
_ in the home office branch in Hart- "é 
ord. . 


= ® & 

Zurich General Accident: A service 
office has been opened in Syracuse, New 
York, as of October 1, 1945, to service 
middle New York State for the Zurich 
General Accident, Zurich Fire and Ameri-§ 
can Guarantee and Liability Insurane 
Companies. It will handle production, un-] 
derwriting, inspection, audits and claims. 
Foden Lawrence will be manager of 
the Syracuse office, under supervision of 
the eastern department. He was formerly 
branch manager for the Maryland Cas- 
ualty Company in Rochester and Syra- 
cuse. 
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COMPANY VIEWPOINT ON 
DISABLED WORKERS 


LARK D. BRIDGES, director 

of conservation services for the 
Zurich Insurance Companies, Chi- 
cago, testified on employment of the 
physically handicapped Wednesday, 
October 10, before a congressional 
committee in Washington. The hear- 
ing'was conducted by the Sub-com- 
mittee on Aid to the Physically 
Handicapped, House of Represent- 
atives Committee on Labor. 

Mr. Bridges explained that in 
states which do not make adequate 
compensation provisions for second 
injuries producing permanent disa- 
bility, employers are reluctant to as- 
sume the moral or legal hazard in- 
volved in hiring workers with dis- 
abilities which would be aggravated 
by such subsequent injuries. How- 
ever, in the rating of plants for com- 
pensation insurance purposes there 
is no discrimination between the 
plant which hires disabled persons 
and the plant which does not. 

He pointed out that the satisfac- 
tory employment of disabled work- 
ers depends upon their selective 
placement, with full consideration 
of ability, safety and health factors. 
He cited studies indicating that, 
when properly selected, trained and 
placed, the handicapped worker is 
likely to excel his able-bodied fel- 
low-worker, but when improperly 
placed may compare unfavorably 
from the standpoint of both produc- 
tion and safety. The insurance in- 
dustry, he said, is helping solve the 
problem of the handicapped worker 
by developing instructional booklets 
for employers and conducting train- 
ing institutes for safety engineers. 

Mr. Bridges is the author of a 
bok on “Job Placement of the 
Physically Handicapped,” which 
will be published by the McGraw- 
Book Company about January 
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MEDICAL INSURANCE 
COMPANY PROPOSED 


RESOLUTION adopted by 

the House of Delegates of the 
Medical Society of the State of New 
York calls for organization of a na- 
tional casualty company to develop 
and promote voluntary medical in- 
surance coverage in areas where 
none exists, according to an Asso- 
ciated Press dispatch. The resolu- 
tion was adopted at the society’s an- 
nual meeting and states that the 
proposed company “‘is necessary as 
an agency to relate the enrollment of 
nation-wide employers to the various 
local non-profit medical plans and 
can be organized wholly within the 
control of the medical profession.” 
The delegates also adopted resolu- 
tions condemning all forms of com- 
pulsory government-controlled med- 
ical care insurance, and pledging op- 
position to any bills which “have for 
their purpose the placement of 
health and medical services of the 
state under a state bureaucracy.” 





LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No damage is hopeless. 


All Clothing. 

Rugs, Carpets. 

Linens. 

Laces. 

Tapestries. 

Furniture Fabrics. 

Cushions. 

Sofas. 

Chairs. 

Drapes. 

Brocades. 

Embroideries. 

Etc., Ete. 
REWOVEN, RESTORED, REPAIRED 


Recommended by Nat'i. Museums, Press, Fire 
Co's., and Adjusters everywhere. 


LA MERS STUDIO 
142 EAST 34th ST., NEW YORK CITY 
(Near Lexington Avenue) 


(26th Year) 





AMOUS SYMBOLS OF SERVIC 
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—— 


The Griphon, created by the Egyptians, combines the lion and 
eagle; a symbol of Wisdom and Superiority. @The Seal of the 
Northern Assurance Company has for more than 100 years char- 
acterized wisdom through Sound Insurance Protection. 
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EXCHANGE ADOPTS RULE 
CHANGES 


HANGES in the rules and 

regulations of the New York 
Fire Insurance Exchange designed 
to open up trade and to eliminate 
restraints on competition were ap- 
proved by members at a special 
meeting on October 17. The revised 
agreement allows membership by 
participating companies, permits re- 
insurance between members and any 
other companies and voids provi- 
sions applying to outside brokerage 
risks. 


NORTH AMERICA WINS 
"OSCAR OF INDUSTRY" 


NSURANCE Company of North 

America has been awarded the 
financial world’s “Oscar of Indus- 
try,” for its 1944 Annual Report to 
Stockholders, which was voted “best 
in the insurance industry.” The 
award is in bronze and was designed 


-by the noted sculptor, Rene P. 


Chambellan. It was presented at a 
dinner in the Waldorf-Astoria on 
October 2, at which Senator Robert 
A. Taft made the address. 


BROKERS' AWARD 


RANK A. CHRISTENSEN, 

executive vice-president of the 
America Fore Insurance and In- 
demnity Group, has been awarded 
the gold medal donated annually by 
the General Brokers Association of 
the Metropolitan District for the 


most meritorious service to the in- 


surance business. The medal was 
presented to Mr. Christensen at the 


association’s annual dinner at the 


Hotel Astor on October 24. 
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J THE NORTHERN ASSURANCE CO. Ltd. 
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Looking Ahead—Continued 


all would be well, but unfortunately 
there are only one hundred cents in 
any given dollar, even though that 
dollar happens to be a premium dol- 
lar. It must be apparent to all that 
to superimpose the expense of a 
branch office in the ordinary city on 
top of agency commissions, which 
commissions have contemplated the 
agent functioning in the full capacity 
of an agent, places a burden on the 
premium dollar, which together with 





home office expenses and taxes 
makes the expense factor top-heavy. 

It will be pointed out that many 
branch office companies operate 
more economically than the so-called 
agency companies, and while I am 
confident this is true in the casualty 
field because of the large premium 
units handled and generally lower 
acquisition costs, I am equally con- 
fident it can never be true in the fire 
and marine field where smaller pre- 
mium units are handled. The figures 
exhibited each year may or may not 








this great institution. 


FIRE AND CASUALTY LINES 





The Royal Exchange Assurance was first to go 
definitely on record as an 


Modern Coverage 


©... ROYAL EXCHANGE has kept abreast of changing 
conditions for two-and-a-quarter centuries. During all 
this time every type of insurable property has come into 
its experience, innumerable insurance problems have 
been solved by its underwriters, and every form of 
acceptable complex risk has been carefully written with 
safety and satisfaction. Added to this record has been 
an “outstanding Service to Agents and Insureds” which 
has contributed much to the reputation and success of 


The Royal Exchange is one of 
the oldest, largest, and strong- 
est institutions in the world. 





225TH ANNIVERSARY YEAR 


Ropal Exchange Group 


RoyaL ExcHANGE ASSURANCE 
PROVIDENT Fire INSURANCE Co. 
THe State AssURANCE CoMPaNny, LTD. 
Car AND GENERAL INSURANCE Corp., LTD. 


JOHN STREET, NEW YORK 


REPRESENTATION IN PRINCIPAL CITIES OF THE UNITED STATES 
AND IN MOST COUNTRIES THROUGHOUT THE WORLD 


Agency Company 


FIDELITY AND SURETY BONDS 

















demonstrate anything ; because there 
are sO many variations in compa. 
nies’ systems of compiling their 
figures, published statistics cannot 
be taken as a real guide for compara- 
tive purposes. 


The Question for Consideration 


In giving thought to this problem, 
you must ask yourself this question: 
If I accept these service helps, 
wherein do I differ from a broker 
who by common consent is com- 
pensated upon a lower basis than an 
agent? Gentlemen, that is the im- 
portant question for your considera- 
tion. 


There has been altogether too 
much loose talk on the subject of 
commissions as such, and it is not 
my purpose to enter that field. As 
the representative of two New Eng- 
land companies leaning heavily upon 
the agency system and on our pres- 
ent basis of operations dependent 
upon its future success, I urge you 
for perfectly selfish reasons to ana- 
lyze carefully your future in the 
production scheme of things by 
setting a course for future action 
hinged upon one question: Isyit my 
purpose to be an agent and act as 
such or do I prefer to be a broker? 
In considering this question, you are 
merely analyzing your future as it 
may well be some will prefer to fol- 
low the agency end of the business 
and others the brokerage. Both pro- 
fessions are honorable and both can 
be profitable. If it is your decision 
to be an agent, you should outline 
your ideas as to what the duties of 
an agent are, or stating the question 
in a business fashion: What am I, 
the agent, expected to do for in- 
creased compensation over that paid 
to a broker? The old adage that 
“we never get something for noth- 
ing” is not a poor one. When com- 
pany representatives indicate a de- 
sire to take over a portion of your 
activities that distinguishes you from 
a broker, you may well inquire: 
Why is this being done and can itt 
be continued indefinitely on a sound 
basis? Can the company branch of- 
fice do this work more economically 
—and this is the true test—and am I 
willing to relinquish my compensa- 
tion for the work transferred to the 
company ? 

It is self-evident that if rates are 
to be high enough to provide for 
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added costs which in recent years 
have been placed upon the business, 
the question will arise as to whether 
or not such rates are fair to the buy- 
ing public. The answer is: The rates 
of the future cannot and will not 
stand excessive expense loadings. 

In presenting this problem to you, 
lam not suggesting the course you 
should take since it is my feeling 
the decision is strictly yours, though 
your conclusions must of necessity 
affect my thinking with respect to 
production in the future. There is, 
however, one law to which both you 
and I must bow, and that is the in- 
exorable law of economics. 


Underwriting Practices 


In giving thought to this subject, 
I could not help but think of the 
underwriting records of certain 
types of companies as compared 
with others. As you know, it is the 
practice of the average stock fire in- 
surance company to attempt to serv- 
ice your agency “across the boards.” 
Within that group of companies 
some have better records than others 
either because their agents are more 
selective in the business given them 
ot because they themselves have 
been more careful in their accept- 
tances. 

A dangerous situation has de- 
veloped over a period of many years, 
and that is oftentimes agents are in- 
dined to submit better risks from 
an underwriting standpoint to those 
companies offering rate or other in- 
ducements and the general run of 
business to the so-called old-line 
companies. Until rates are eventu- 
ally averaged out so there is a rea- 
sonable expectancy of an anticipated 
profit in all classes, agents must use 
great care not to overload those 
companies who are willing to carry 
afair cross section of their business 
with a disproportionate share of the 
hazardous lines. When you are ap- 
proached by company representa- 
tives who propose reduced rates or 
other production stimulants such as 
increased commissions for preferred 
dassifications, shouldn’t that make 
you wonder if you can assume such 
tepresentation and at the same time 
treat the companies you must rely 
upon for your general run of busi- 
ness fairly ? 

We are all familiar with the fact 
that selling insurance or anything 
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Judgments come high these days! 














One adverse judgment for a large sum can cause bankruptcy to 
many a business man. Public liability presents a hazard that 
confronts business, industry, owners, landlords and tenants daily. 


Standard’s Comprehensive Liability Insurance provides coverage 
to fit exact needs in a single policy—protects against unforeseen 
exposures—eliminates overlapping coverages and gaps in cov- 





erage. It is a necessary and vital protection. 


Your Standard field man can explain this coverage and show 
. P “* & 
you how to sell it. Standard’s advertising and sales helps pro- 


vide effective assistance. 


STANDARD ACCIDENT INSURANCE COMPANY 


ONE OF AMERICA'S OLDEST AND LARGEST CASUALTY & BONDING COMPANIES 


and its Fire ond Marine affiliate PLANET INSURANCE COMPANY 


HOME OFFICES, DETROIT 32, MICHIGAN 








else solely on a cost basis is unsound, 
and it is particularly unsound in the 
insurance business where contracts 
are made for a period of years and 
in the liability field where the ulti- 
mate determination of the company’s 
responsibility may be postponed for 
many years. Gentlemen, you are 
selling contracts under which you 
must have broad interpretations to 


carry out the purpose of such con- 
tracts, if the buying public is to be 
well served. You know and I know 
those companies which are attempt- 
ing to build up preferred business 
by rate or commission inducements 
must in due course lose the advan- 
tage they have in the classes they 
have selected for attack and are now 
(Continued on the next page) 
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DO YOU KNOW HOW MUCH 
YOUR AGENCY IS WORTH? 


If you decided to take a partner into the firm, or 
retire and sell your business, you would want to 
know how to appraise its value accurately. Certain- 
ly you want to be able to analyze your agency as 
a going business so your wife or your administrator 
can properly evaluate it. 


Would you like to have a pamphlet that includes 
gn APPRAISAL GUIDE based on 14 points affecting 
the quality of your expirations? All expirations do 
not have the same value in relation to the annual 
premiums. Much depends upon how you got the 
business, how long you've had it, and what the 
future of the client is, all of which affect renewal 
possibilities and the chances of repeated renewals. 
This pamphlet also includes five other articles on 
important agency problems. It’s yours for the asking, 
without obligation. Complete and mail the coupon, 
today, for your free copy. 


INSURANCE COMPANY 
HARTFORD CONNECTICUT 


Connecticut Mutual Life Insurance Company 
Hartford, Connecticut 


Please send me, without cost or obligation, your -pamphlet 
dealing with agency evaluation. 


Name 





(please print) 
Street 








Town or City State 











ooking Ahead—Continued 


attempting to buy a place in the busgj- 
ness so that when the day of adjust. 
ment comes, they will have a backlog 
of good business. I do not mean 
to imply that | am criticizing such 
companies, but I am trying to think 
through with you some of the re. 
‘sponsibilities ot agents. Perhaps you 
are thinking many of the problems 
are creatures of or the outgrowth 
of practices of these same old-line 
companies to which I refer. I do 
not honestly feel this is true. How- 
ever, even if it were, you and | are 
looking forward to this business in 
the years to come and the past is oj 
interest to us only in showing us 
wherein we have erred. Neither you 
nor I have time to attempt to place 
the blame since what is past cannot 
be changed and what is needed is 
for the industry to study the prob- 
lems confronting it and set its course 
for the future. 


‘ 
‘i tinal el Oe Ee ll nk 


Educational Efforts 





Some of you gentlemen are aware 
that for many years I gave consider- 
able time and effort to educational 
programs. With the transition to be 
anticipated in policy forms, under- 
writing rules, regulations and rates 
in the next few years, it seems to me 
it is even more imperative for 
Agents’ Associations to expend an 
increasing amount of effort and 
thought along educational _ lines. 
While it is true that the law of “the 
survival of the fittest” still is opera- 
tive, it is nevertheless equally true 
that you can all better serve your 
clients if facilities for acquiring 
knowledge are available to those who 
wish to devote the time to study and 
research. I am positive now that the 
war is over you will find company 
men ready and willing to lend sup- 
port to the unfoldment of this idea. 

While it might appear many prob- 
lems confront us all, these problems 
are in reality merely a challenge, and 
I am certain you will join with me 
in looking into the future with con- 
fidence and with the knowledge that 
by the proper assumption of our re- 
spective responsibilities we can de- 
velop a business program which will 
provide the maximum of coverage 
and service to the public at the low- 
est possible cost commensurate with 
the principle of adequate compensa- 
tion for services rendered by all em- 
ployed in the business plus a reason- 
able profit to those who place their 
funds in our hands so we can engage 
in it. 

From an address before the Massachusetts 
Association of Insurance Agents. 





SU 


A: 
tl 
on all 
name 
of t 
Mem! 

Chi 
tion C 
tives ; 
Recip 
Marr 
ance ; 
Mutu 
tional 
Insur 
Boar« 
Hebe 
tuals, 
Asso 
RS 
of M 
John 
of At 


CC 


C.. 


ance, 
coun: 
dent 
fecti 
annot 
don, 
Wett 
feren 
devot 
time | 
feren 
his p 
in Li 
missi 
Mr. | 
the L 
and 
and | 
tional 
Com: 


AR 


i 
ad 
passe 
casua 
certa: 
censi 
ance 
by tl 
withc 
Was 
tion 
ance 
agent 








usi- 
ust- 
<log 
lean 
uch 
link 


you 
ems 
wth 
line 
do 
Ow- 
are 
S in 
S ol 
* us 
you 
lace 
inot 
d is 
rob- 
urse 





SHERMAN ACT 
SUBCOMMITTEE NAMED 


SUBCOMMITTEE to study 
Aine impact of the Sherman Act 
on all phases of insurance has been 
named by A. V. Gruhn, chairman 
of the All-Industry Committee. 
Members of the subcommittee are: 

Chairman, Ray Murphy, Associa- 
tion of Casualty and Surety Execu- 
tives; Floyd E. Jacobs, American 
Reciprocal Association; Franklin J. 
Marryott, American Mutual Alli- 
ance; Chase M. Smith, American 
Mutual Alliance ; Henry Moser, Na- 
tional Association of Independent 
Insurers; J. R. Berry, National 
Board of Fire Underwriters; Felix 
Hebert, Associated Factory Mu- 
tuals; W. Ray Thomas, National 
Association of Insurance Agents; 
P. L. Baldwin, National Association 
of Mutual Insurance Agents; and 
John M. McFall, Surety Association 
of America. 


FRAIZER NAMED 
CONFERENCE COUNSEL 


C C. FRAIZER, former Ne- 
ebraska commissioner of insur- 
ance, has been appointed general 
counsel for the Health and Acci- 
dent Underwriters Conference, ef- 
fective October 1, according to an 
announcement by Harold R. Gor- 
don, managing director, and R. J. 
Wetterlund, president of the con- 
ference. While Mr. Fraizer will 
devote a.substantial portion of his 
time to the legal matters of the con- 
ference, he will continue to maintain 
his private law practice and offices 
in Lincoln, Nebraska. While com- 
missioner of insurance in Nebraska, 
Mr. Fraizer served as Chairman of 
the Laws and Legislation Committee 
and as a member of the Accident 
and Health Committee of the Na- 
tional Association of Insurance 
Commissioners. 


ARIZONA RATING LAWS 
REPEALED 


ny Arizona Legislature, before 
adjourning on September 29, 
passed a bill repealing both fire and 
casualty rating laws and eliminating 
certain provisions relating to li- 
censing and examination of insur- 
ance agents. The bill, now signed 
by the Governor, leaves the State 
without any rating laws. The repeal 
was the direct result of the excep- 
tion taken by American Mutual Alli- 
ance to the fire rating bill and the 
agents’ licensing provisions. 


INSURANCE IN THE 
PHILIPPINES 


OUIS H. PINK, president of 

Associates Hospital Service of 
New York and former Insurance 
Commissioner of New York, re- 
cently returned from the Philippine 
Islands where he spent two months 
as special insurance adviser to 
President Sergio Osmena and was 
instrumental in reestablishing insur- 
ance facilities. He found that the 
domestic companies suffered much 
more from the Japanese occupation 
than the United States and foreign 
companies. Because most of them 
continued in business during the 
Japanese period, they were com- 
pelled to accept payments for pre- 
miums and investments in Japanese 
military notes. As a result, many of 
the local companies were not fully 
solvent but rehabilitation was possi- 
ble through reduction of capital and 
new capital. The Philippine Islands 
are fortunate that many of the fire 
and marine companies seeking to do 
business, both from the United 
States and Britain, are among the 
strongest in the world. On Mr. 
Pink’s arrival in the Philippines on 
June 21, 1945, only one insurance 
company, newly incorporated, was 
functioning. When he submitted his 
final report less than two months 
later, there had been licensed or re- 
licensed nine domestic companies, 
twelve American fire insurance com- 
panies, seventeen foreign fire insur- 
ance companies and one American 
life insurance company. Other li- 
censes were pending. 


FIRST NATIONAL BLUE 
CROSS ENROLLMENT 
COMPLETED 


HE national 
established by the hospital serv- 
ice plans which are members of the 
American Hospital Association has 








enrollment office @ 


RHODE ISLAND 


A Small State with an 
Impressive Background 


e@Ida Lewis of Newport received 
world-wide fame by helping her 
mother keep Lime Rock Light in 
Newport Harbor, after the Keeper, 
her father, became ill. At 15 years, 
she learned to handle a boat under 
all weather conditions, by taking 
her younger brothers and sisters to 
school on the mainland. After her 
parents’ deaths she held the position 
of Keeper for the rest of her life, and, 
although small and underweight, she 
made many daring rescues which 
brought her honors and medals and 
the title of “The Grace Darling of 
America.” Following her death in 
1911 Lime Rock Light was given her 
name. 


e The Rhode Island Insurance 
Company learned early in its career 
that all sailing cannot be done in 
fair weather; that the most useful 
experience is built up during the 
* stormy periods, 


completed its first national enroll- 3g 


ment transaction. More than 22,000 # 


employees of the American Woolen 
Company in 26 eastern cities have 
been enrolled in local Blue Cross 
Plans in Maine, New Hampshire, 
Vermont, Massachusetts, Rhode Is- 
land, Connecticut, New York and 
Kentucky. Approximately 21,000 
mill workers and some 1,200 office 
workers and executives are covered. 
The company is paying the entire 
cost of the service for its employees. 
In addition, the company will deduct 
from pay checks the cost of enroll- 
ment for husbands or wives and 
family dependents, and it is expected 
that the total number of persons to 


take advantage of the entire plan | 


will approximate 50,000. 








RHODE ISLAND 
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PROVIDENCE « RHODE ISLAND 
Progressive in Outlook 
Conservative in Management 
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Convenience 
Promptness 
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Reliability 

Satisfaction 





KANSAS CITY 


NEW YORK 
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title refers to those serious and 

often fatal injuries caused by 
dips and falls on slippery walkway 
surfaces of industry in general, all 

s of floors in office buildings, 
hospitals and public institutions. 

The high accident rate @ost on 
those surfaces, in the majority of 
cases, can be attributed directly to 
negligence or to ignorance. It must 
be one or the other; otherwise the 
hazard of slippery floors would not 
be countenanced, especially since 
safety underfoot can be obtained at 
less cost than the old maintenance 
methods which produced slippery 
surfaces. 


Ti significance of the above 


Direct and Indirect Costs 


In too many instances the subject 
of proper non-slip floor maintenance 
has been neglected and has resulted 
inhuge monetary losses, not only as 
the result of the direct accident cost 
but also because of lost time. 

Here it is also fitting to mention 
that there is an additional loss 
through inefficiency caused by an 
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by WALTER G. LEGGE 
Member: American Society Safety Engineers, 
National Safety Council, 
New York Building Congress, 
American Management Association 


employee being compelled to walk in 
a self-guarded manner for his own 
protection on a slippery walkway 
sur face. 


Who Pays the Bill? 


Frequently there have been losses 
caused by paying necessarily high in- 
surance rates as a result of unneces- 
sarily high accident records. Had a 
properly non-slip floor maintenance 
program been established, almost the 
entire floor maintenance cost could 
have been paid for out of the sav- 
ings in reduced insurance rates. This 
objective has been accomplished by 
many organizations. 

One might say such things cannot 
be accomplished. The only argument 
that can be advanced in favor of 
such a statement is that the executive 
has not devoted the necessary effort 
to investigate properly such a pro- 


gram, or else has left it up to those 
persons who do not know what it 
is all about. Executives with open 
minds who have delved into the 
methods for producing proper non- 
slip floor maintenance have had 
demonstrated to their satisfaction 
that positive results have been ob- 
tained. In addition the economy in 
operation costs under such a safety 
program have been surprising and 
gratifying. 


Floor Maintenance 


Everyone concerned with the 
maintenance of floors has learned 
that it is essential to keep such areas 
from deteriorating because if this is 
not done, it will only be a short 
time before new floors will have to 
be laid. The constant washing of 
the floors without protective meas- 
ures causes them to deteriorate 
rapidly, and it is necessary to wash 
them to remove the very fine gran- 
ules of grit that constantly accumu- 
late and act as a grinding wall 
between the sole of the shoe and the 
surface of the floor. 

Instead of the constant washing 
of floors, which is a very expensive 
operation, protective coatings are 
used. There are non-slip polishes 
which effectively do away with the 
grinding action of the accumulated 
gritty particles, so that when the sole 
of the shoe makes contact, it does 
so on the applied surface instead of 
directly to the floor. 


New Floors for Old 


In the past large areas of expen- 
sive linoleum, linotile, rubber, as- 
phalt tile and similar floor coverings 
have had their surfaces to a depth 
of one-sixty-fourth to one-thirty- 

(Continued on the next page) 
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second of an inch deteriorated 
through the use of improper floor 
maintenance materials. In the ma- 
jority of cases, a recommendation 
for a new floor is not justified be- 
cause there are ways and means of 
reclaiming such areas, provided 
there is any solid foundation left. 
Although such problems are difficult, 
there is a solution at a cost much 
less than that of new flooring. 

From experience, it would be a 
safe gamble to say that at least 75% 
of such flooring easily can be re- 
claimed on its present foundation. 


Exaggerated Claims 

Over a period of ten years, ex- 
periments with hundreds of floor 
preparations, cleaners, waxes, etc., 
have been made. Exaggerated claims 
for various products resulted. Many 
materials were supposed to eliminate 
possibility of falls and slipping acci- 
dents. But by trial and error, prac- 
tically every claim was later refuted. 

In one building which housed 
stores, professional offices, advertis- 


ing agencies, doctors, dentists, archi- 
tects and general lines of business, 
the tenants represented only a small 
per cent of those exposed to slipping 
accidents. Because of the high rate 
of falls and slipping accidents over 
a period of months, tenants re- 
quested that all types of wax prep- 
aration be eliminated. 

As a result, the maintenance cost 
was increased because the wax prep- 
aration had to be scrubbed off, and 
accumulated dirt had to be removed 
by wet cleaning. Prior to this, it had 
been possible to use a wax prepara- 
tion which would stand up for two 
or more months, depending upon the 
traffic. The good appearance of the 
floors was adversely affected and 
rapid deterioration of the flooring 
was the inevitable result of constant 
wet cleaning. 


Experience Counts 


The building management investi- 
gated the products and non-slip floor 
maintenance methods of specialists 
in that field and with the assistance 
of their engineer, the problem was 
solved. The night crews of cleaning 


men and women were instructed by 
the engineer in the use of materials 
recommended for various types of 
floors. , 
In the ensuing three years there 
was not a single fall or slipping ac. 
cident on any of the floors treated 
with the recommended products, Jp 
addition, the cost of floor mainte. 
nance was reduced in many cases 
over 50%. There was the further 
benefit in that the materials which 
eliminated the slipping hazards, out. 
lasted the previous preparations thus 
effecting a savings in the amount of 
materials used and in manpower. 


‘Stairway Accidents 


More serious than falls on the 
same levels are the numerous acci- 
dents which occur on stairways and 
steps. 

There are preparations of an abra- 
sive nature that can be readily ap- 
plied to stair and steps and ramp 
and floor areas in and around engine 
rooms where such materials are a 
crying need. This is a subject not 
directly related to the non-slip floor 
polishes for decorative floors that 
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need transparency to show off their 
design and color. 


Importance of the Problem 


Why investigate the proper 
method? The answer is that it has 
been estimated that for each fatal 
accident, there may be as many as 
70 non-fatal but compensable cases 
with an estimated cost approaching 
one-half billion dollars. Apparently 
this is one of the reasons the Presi- 
dent of the United States has re- 
cently given the subject of safety so 
much recognition, The importance 
of eliminating slips and accidents in 
relation to the saving of manpower 
should be appreciated. 


Frequency of Falls 


Serious injury and loss of life 
both from slips and falls is recog- 
nized as one of the most frequent 
causes of injury and loss of life in 
the home, on the street and in indus- 
try. To indicate the magnitude, it is 
pertinent to mention that the annual 
tumber of deaths from falls has 
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been estimated to be between 15,000 
and 20,000, with approximately one- 
half due to falls on walking surfaces. 


A Code for Safety 


In 1923, a Sectional Committee 
was organized by the American 
Standards Association, at the re- 
quest of the American Society of 
Safety Engineers and the American 
Institute of Architects, as sponsors, 
to obtain the necessary information 
and prepare a safety code for walk- 
way surfaces. 

The findings of the committee 
were that the data available proved 
inadequate for the formulation of a 
satisfactory code. They appealed to 
the manufacturers for the desired 
information but to date a code has 
not been produced to cover the en- 
tire field. However, industry has of 
its own accord produced materials 
that have been recognized by insur- 
ance companies and approved by rec- 
ognized laboratories to be most 
efficient in effecting satisfactory re- 
sults in relation to safety underfoot. 





Legalized Extortion 


Mr. Executive, do not ever be sur- 
prised at having a $25,000 or $75,- 
000 lawsuit on your hands from 
some one who might have fallen on 
your slippery walkway surface and 
has become permanently injured 
thereby. 

Usually, the complainant alleges 
he or she was seriously and painfully 
injured because the employer had 
his floors recklessly maintained to 
a high degree of slipperiness. In 
many cases the suit could virtually 
constitute an attempt at extortion, 
and is based usually upon negligence 
on the part of the employer. It is 
a costly negligence. It is cases of 
this type that cause high insurance 
rates. 

Therefore, it is wiser to avoid 
slippery surfaces by giving consid- 
eration to the proper non-slip floor 
maintenance materials and to dele- 
gate the application of them to peo- 
ple who have an understanding of 
the technique of proper non-slip 
materials. 
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progress which have a definite bear- 
ing on the business of insurance and 
here again the bureau has an occa- 
sion to create a favorable impression. 
In its investigations of the relative 
worth of municipal protection for 
rate-making purposes the bureau has 
still another opportunity to give pub- 
licity to the essential fairness and 
willingness to cooperate which char- 
acterize the insurance business. 


Improvement in Relations . 
Imperative 


In spite of these opportunities to 
make the general public aware of the 
benefits which accrue to it from the 
administration of voluntary associa- 
tions organized to promote and 
maintain fair and equitable prac- 
tices in the insurance business, I 
think all of us both in the bureaus 
and in the companies, have not done 
very well—in fact, I suspect that 
the plain truth is that we have done 
very badly. In the days ahead when 
we shall perhaps more than ever 
before need a favorable public 


opinion it will be too late to begin before the public. This is not t 
an improvement in our public rela- imply that the bureau can do qy 
tions. The time to start the improve- _ wrong, but that criticism and com. 
ment is now. A critical examination plaint should be directed to th 
of our deficiencies may help us to bureau itself, rather than airing jt 
put our best foot forward. before the public. The bureau itselj 
Good relations between the public should aid in the missionary work by 
and the insurance business cannot using its opportunities to explain its 
be obtained without complete con- functions to the public. 
fidence on both sides. In its rate- 


making functions the rating bureau Employer-Employee Relationships 
is continuously before the public, 
and because it is the biggest thing Another field of missionary work 


in sight, all the sins of the business within company control, which 4. 
become the sins of the bureau. The though not directly related to rating 
public must be brought to view the _ bureau activity, will pay dividends iy 
rating organization as one which is improved public relations, is so clos 
as much interested in the insurer as at hand that I almost hesitate to 
in the company. To do so requires mention it. It lies in employer. 
perhaps a changed viewpoint toward employee relationships within the 
rating bureaus by the companies business itself. I do not know the 
themselves, and a certain amount of number of people employed in com. 
missionary work. The missionary pany offices, but it must be consider. 
work consists of explaining the able. All of these people, throughow 
duties and functions of the bureau the country, are potential messengers 
to the public by local and special of good will for the insurance busi- 
agents and other company repre- ness, and this influence is tremen- 
sentatives who have an opportunity dous even though unconsciously ap- 
to meet the public, as occasion plied, if the conditions under which 
offers; and by refraining from un- they work leads to a satisfactory 
necessary criticisms of the bureau way of life. To bring about such 
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an esprit de corps is of course a 
management job, but I wonder if the 
work in an insurance company office 
could not be established on some- 
thing of a career basis. To do this 
satisfactorily would require that 
courses in insurance be offered in 
our schools, particularly at the 
junior college and university levels, 
and that employment preference be 
given to people who have completed 
such work. Where such courses are 
offered, scholarships sponsored by 
companies individually or collec- 
tively could be established for prom- 
ising personnel. In-service training 
i§ essential also, and by this I do 
not mean only training to do the job 
immediately at hand, but training 
eilarged in scope that will indicate 
to the new employee what the com- 
pany is trying to do, why and how it 
does it, and its relationship to other 
companies and to its territorial en- 
vironment. The courses presently 
iffered by our own association 
should be continued and enlarged in 
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scope as interest develops. Such a 
course of action would indirectly 
benefit the personnel requirements 
of the bureau also. 


Position of Rating Bureau 


The charge is not infrequently 
made that a rating bureau is domi- 
nated or controlled by a particular 
group of companies. This notion ob- 
viously will not lead to complete 
public confidence, and it is worth 
some effort to dispel it. One,step in 
this direction is to establish the 
bureau on a solid organizational 
basis which of itself will disprove 
the contention. The fundamental 
idea of rating bureau operations pro- 
ceeded from sound economic prin- 
ciples which the companies them- 
selves recognized and applied either 
in small or large groups, hence it is 
indeed only natural that rating 
bureaus should be regarded as more 
or less directly under group control. 
If we accept the premise of the 


public-service or semi-judicial posi- 
tion of the rating bureau, however, 
we are compelled to remove from its 
organizational form any vestige of 
control by any group as distin- 
guished from any other group. This 
does not mean that company voices 
should not be heard in the operation 
of a bureau. For my own part, it is 
a very comforting thought indeed to 
know that I have an advisory com- 
mittee of company executives, and 
I should be at a distinct disadvantage 
without such a body. But it does 
mean that in their relations with a 
rating bureau, the companies should 
view the insurance business as a 
whole without regard to group ad- 
vantage or disadvantage. In some 
quarters this difference in viewpoint 
may be a difficult pill to swallow, but 
it will be good medicine for public 
relations when it begins to work. 
Public confidence in the good 
faith of the insurance further can 
be advanced by the development and 
(Continued on the next page) 


93 








Rating Organization—Continued 


application of methods and proce- 
dures which will demonstrably ren- 
der it impossible for an influential 
property owner to obtain advantages 
denied to a less fortunate neighbor 
who may nevertheless have a risk 
superior to his own from an under- 
writing standpoint. Confidence is 
obviously subjected to a_ strain 
where, by means of any device, 
seemingly preferential treatment is 
given to so-called special lines with- 
out regard to closely similar risks. 
The principle of undeviating non- 
discriminatory treatment toward all 
property owners whether large or 
smali, intrastate or interstate, is ac- 
cordingly well worth establishing 
throughout the business. I do not be- 
lieve that insurance buyers as a class 
are insensib!e to price relations, and 
consciously or unconsciously they 
are interested in the adequacy of 
premium which will assure the sol- 
vency of their insurance carriers. 
But at the same time they are con- 
sciously and actively interested in 
equity of treatment among them- 
selves, and if we provide for strict 
equity as well as adequacy in our 


rates, forms and practices, we shall 
have taken a forward step in im- 
proving our public relations. 


Research Institute 


It has been said that the adoption 
of rating bureau laws would inhibit 
the development of the business in 
the ‘direction of new forms and 
methods, and prevent uniform meth- 
ods of operation. That such a con- 
dition might arise is not impossible, 
but if it should it will be due to our 
own inertia rather than a funda- 
mental defect in the theory of state 
regulation. Mr. Ray Ellis, past 
president of this Association, sug- 
gested one or two years ago the 
establishment of a research organ- 
ization to accomplish these very 
purposes. I see nothing incompatible 
with such an idea in any rating 
bureau law with which I am fa- 
miliar. A research institute estab- 
lished by companies on either a re- 
gional or national basis, which would 
not only study the insurance require- 
ments of business but offer concrete 
solutions therefor, and from which 
the rating bureau might expect an 
adequate analysis of problems in its 
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field of operations, could accomplish 
a great deal in the way of improved 
and uniform forms and methods, as 
well as enhance the prestige of the 
insurance business in the public eye, 


Public Interest in Cost 


There has been in evidence for 
some time a greater interest on the 
part of the public in the cost ele- 
ments of the premium charge. This 
interest is likely to increase instead 
of diminish, and it will be reflected 
in statutory requirements for sub- 
mittal of classified loss experience 
on a uniform stipulation plan. Some 
states already require such experi- 
ence, and in time the requirement 
may well become universal. In the 
past, the companies have tended to 
resist such statutory provisions, but 
in response to changing conditions 
the better course is to accept such 
requirements gracefully, endeavor- 
ing at the same time to see that the 
requirements are established with 
the greatest possible degree of uni- 
formity. The subject of agents’ 
commissions, both as to magnitude 
and uniformity, falls in the same 
category, as it is, or will become, 
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‘his Yes .. . we can show you plenty of cases in 
ead | which opening the way for us to make a single 
ted | sale of Credit Insurance pays the broker $250, 
ub- | $500, $1,000 and more a year. 
nce Right now, among your clients, are manu- 
me | facturers and wholesalers wondering whether 
eri- | business failures will pile up again as they did 
ent | after World War I . .. wondering if their 
the | accounts receivable will be paid when due... 
| to | and American Credit Insurance is the answer. m AMERICAN 
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ude ; 
ume 
™ | obvious to the public that in the the companies and the public is both p1ioduce personnel which the bureaus 
==, | establishment of the fair, equitable, desirable and possible. One such could use to great advantage. The 
and non-discriminatory rates re- improvement implies a greater de- employment ot personnel with such 
quired of it under a statute, a rating gree of confidence by the companies a background necessarily requires 
bureau is immediately at a disad- in the bureaus than has sometimes some assurance to the employee of 
vantage if the cost factors differ. A been the case in the past. We all personal satisfaction in his work. It 
rate which has been properly ad-_ realize that there is a certain amount would be both futile and unwise to 
justed to loss cost and cost of of duplication, particularly ininspec- attempt to curb an ambition to ad- 
doing business at one time will tion work, on the part of the com- vance in the insurance business, but 
be incorrect and inequitable at an- panies and the rating organization. at the same time a field should offer 
other time if either of these factors Some of this is unavoidable and per- a way of life that could create a 
change. Further, unless rates of haps we should not try to dis- choice for the employee between re- 
compensation are uniform, no rating pense with all of it. Yet surveys or maining with a bureau and trans- 
system can possibly establish rates reports based on bureau inspections ferring his affections elsewhere. 
which are wholly equitable either to can be made sufficiently comprehen- In the field of rating itself, it is of 
the company or the insured, or per-__ sive to eliminate a certain amount of course the ideal of any rating system 
mit fair competition between agents. duplication, and in other directions to make every property owner estab- 
The notion of establishing rates on which will readily occur to you, the lish his own rate as far as possible 
anet basis with respect to commis- rating organization could be of in- by his choice of buildings, equip- 
sions may offer some promise in this creased value if it were made aware ment, environment, and protective 
direction, but whether it does or not, of the type and scope of the data devices. If rating methods ever 
we may be sure that these matters desired, and if the companies were reach perfection, rates will be sub- 
will come under public scrutiny, and sufficiently confident in the organiza-__ stantially self-made, and we shall 
to turn our backs upon it neither  tion’s ability to obtain and present it, have attained as near an approach 
solves the problem nor improves our to accept it as its face value. Care- to absolute equity in a field of busi- 
public relations. fully trained personnel is required to ness as can reasonably be hoped for. 
produce such results, however, and It is apparent that this aim is im- 
Improvement in Service the value of educational background plicit in state regulatory laws, as 
in obtaining such personnel should those of you who have studied the 
Turning for a moment to some not be overlooked. Formal educa- subject will observe that state regu- 
ideas which more directly affect the tion along the lines indicated pre- latory legislation, as a matter of pri- 
Operation of a bureau, some im- viously, when supplemented by spe- mary public interest, places equity 
a=! § Pfovement in the service rendered to cialized technical training should (Continued on the next page) 
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between individual property owners 
ahead of the right to absolute free- 
dom of action by companies, agents, 
or individuals. 


Adequate Standards 


A prerequisite for the achieve- 
ment of the rating ideal is an ade- 
quate and acceptable set of stand- 
ards. In this field we have made 
considerable progress. Standards 
established largely through the ef- 
forts of the various agencies of our 
business with the cooperation of 
industry and government have re- 
ceived general recognition. Such 
standards, however, cannot remain 
static, and in the postwar world 
the wealth of new materials, new 
processes, and new uses for old 
materials will demand an expanded 
program of research and the revision 
of these standards. The standards 
and the accompanying research fur- 
nish the rating organization with 
some of the fundamental data by 
means of which a rating system is 
established, as it is by evaluating the 
departures from the standards that 
a rate is determined and the property 
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owner is enabled to ascertain dif- 
ferences in premium cost and make 
a sound economic choice of methods 
of protecting his risk. 


Identical Standards 


Because of the nation-wide general 
acceptance of identical standards, it 
may appear that a rating system 
could be developed for uniform na- 
tion-wide application. I confess, 
however, that I am not strongly con- 
verted to this doctrine, for reasons 
parallel to those which bring about 
differences in state regulatory laws. 
It is desirable to recognize the same 
factors in rating, but it is not neces- 
sary to apply rating techniques in the 
same way. A schedule after all is 
only the standard of comparison by 
which a rate is fixed; and while it is 
important that it should be a good 
tool, it is still only the instrument by 
which certain results are obtained. 
Rates are based primarily on the 
necessities of loss cost and expense 
in the business, and a schedule which 
produces rates properly reflecting 
these necessities is likely to be a 
good schedule, whatever its own 
particular mechanics may be. 
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From the simple tariff system gf 


rating in early use we have pm 


ceeded to very elaborate analyses of 


hazard in many cases. In this ap 
complishment I suspect the public 
has played a more prominent part 
than is generally realized, as 

of the details of schedule construe. 
tion seem designed to distinguish 
minor differences of risk in an ef 
fort to meet a public demand rather 
than to serve a need of the business 
In meeting this demand, we hay 
sometimes succeeded in developing 
systems so complex as to be almog 
hopelessly unintelligible to the lay. 
man who, after all, is very much 
interested in his rate, and quite fre 
quently is determined to discover 
how it is established. It may wel 
be that some simplification in rating 
procedure will be required of us 


Rates based upon cost factors def! 


nitely determined from experienc 
submitted under statutory require 
ment, either on a local or regional 
basis or both, and adjusted for 
departures from 
ards on a rather broad general basis, 
may be a necessary criterion of ac 
ceptable rating procedure in the fu 
ture. In any event, it is of greater 
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importance to ourselves as well as to 
the public to provide rating systems 
on a demonstrably sound actuarial 
basis, simple in operation and appli- 
cation, and alive to technical changes 
in construction, protection, and oc- 
cupancy, than to attempt a nation- 
wide uniformity of method for 
which there appears no great neces- 
sity, or an extremely detailed analy- 
sis which defeats its own purpose. 
Great changes in our business 
have been wrought since those days 
of nearly 300 years ago when a 
group of men of hardheaded vision 
established its foundations in Lloyd’s 
Coffee Shop in London. Through 
financial chaos and economic depres- 
sion, through conflagrations and 
wars, the business has expanded and 
prospered, but each economic and 
political epoch has left its mark in 
changed conditions and altered view- 


points. We are reconverting from 
a war, the most cataclysmic in 
history. More than this, we are 


iso in the midst of a social revolu- 
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tion, the full import of which we 
cannot yet discern, but which may 
well be one of the landmarks of 
social and economic evolution. It is 
inconceivable that the impact of such 
great events should leave our busi- 
ness unaffected. You have listened 
patiently to one man’s delineation 
of some of the shadows of these 
events. Whether the outline is good 
or bad, we shall be required to alter 
in many respects some views we 
have heretofore regarded as funda- 
mental. Let us then use our best 
thought to help shape our destiny; 
let us lead while we still have the 
privilege of leadership. Let us 
withal have the strength to accept 
with serenity those things which 
cannot be changed; let us have the 
courage to change those things 
which can and should be changed; 
and let us prayerfully hope for the 
wisdom to distinguish the one from 
the other. 





From an address before the Fire Under- 


writers Association of the Pacific. 
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THE VETERAN AND YOUR , 
AGENCY 


T. COL. Raymond C. Dreher, 

manager of the advertising and 
sales promotion department of the 
Boston Insurance Company and the 
Old Colony Insurance Company, 
counseled the meeting of the New 
England Advisory Board that “while 
the ex-serviceman, due to his train- 
ing and experience, has what it takes 
to make a good insurance man, the 
local agent’s decision to hire a vet- 
eran should not be hasty.” Col. 
Dreher stressed again and again the 
need for careful training and said, 
“The ex-serviceman wants a job 
with a definite opportunity but don’t 
oversell him on insurance as an easy 
way to make money . . . Emphasize 
the hard work, the continuous study, 
the long and unusual hours. Under- 
score the important part insurance 
plays in our economic life. . . .Show 
him how the agency business fits his 
job-requirements like a glove.” 
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CONNECTICUT 
DEPARTMENTAL CHANGES 


NSURANCE Commissioner W. 
Ellery Allyn of Connecticut has 
announced the promotion of Frank 
Wagner of Clinton to the position 
of Supervisor of Licenses and 
Claims in the Connecticut Insurance 
Department. Mr. Wagner has been 
with the Department since 1935 as 
Supervisor of Claims and Com- 
plaints. In addition to his former 
work he will, under a new arrange- 
ment in the Department, take over 
the duties of Joseph H. Maurice 
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CASUALTY STATISTICIAN 


A growing casualty company with a 
large "comp" volume needs a man 
with executive ability and with a 


who retired as Supervisor of Li- 
censes on October 12th after 22 
years of service in the Department. 

The purpose of merging these two 
positions, said Commissioner Allyn, 
is for improved efficiency and closer 
coordination within the Department, 
as well as with the 7,200 agents 
throughout the state. It will bring 
under one head the supervision of 
all of the parties usually interested 
in cases brought to the attention of 
the Department. 

Before coming with the Depart- 
ment Mr. Wagner conducted an in- 
suranee agency in Clinton. He has 
made a continuous study of insur- 
ance problems. In addition to a 
course on Insurance Law at the 
Hartford College of Law, he com- 
pleted a number of courses on vari- 
ous lines of insurance. 


I.E.A. ADDS NEW MEMBERS 


T A meeting of Insurance Ex- 

ecutives Association on October 
3 the following new members were 
elected: Donald C. Bowersock, 
president, Boston and Old Colony; 
Ralph E. Clark, president, Home In- 
surance Company of Hawaii; John 
R. Cooney, president, Loyalty 
Group of companies comprising 
Firemen’s of Newark, Girard Fire 
& Marine, National-Ben Franklin, 
Concordia and Milwaukee Mechan- 
ics; and Lawrence J. Tillmann, 
United States manager of Century 


























ASIATIC INSURANCE 
CONDITIONS 


V. STARR, head of the worlda# 
e wide Starr group of insurance: 
interests, left New York recently 
by plane for Manila, P. I. andy 
Shanghai, China, where companies: 
represented by the Starr group: 
maintain branch offices. Key insur) 
ance technicians are already at work 
in both cities and Mr. Starr wilfl 
confer with them on American posta 
war trade with the Far East — 
attendant increased insurance ne 
of American firms in that field. 
The American International Une 
derwriters Corporation, one of the 
Starr group, started providing ine 
surance coverage both in Manilay 
and Shanghai, practically on the 
heels of the liberation of those cities! 
from the Japanese. A spokesman af™ 
the New York office of the AIU® 
pointed out that during the nearh 
four years of Shanghai occupation) 
the Japanese secreted or destroyed 
the essential records of many Ameri 
can companies. However, beca 
of prompt efforts by personnel of 
the spot, the Starr group was fortu 
nate in recovering most of its im 
portant records and other equipment 
and was in position to resume opera 
tions with a minimum of delay. 
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casualty actuarial background in gen- and Pacific Coast Fire. The purpose of Mr. Starr’s pres- 
eral casualty lines. The salary and the ent trip Js to reestablish the facili- 
future on this job are both open. INSURANCE EXECUTIVE ties of his various insurance organi- 

Pica lil eee ie zations in order that American jAmerica 
xperience casualty underwriting execu- ° i. 

FERGASON PERSONNEL tive qualified to organize company or se aoe "ge have a Abroac 

Insurance Personnel Exclusively assume direction of company underwrit- ately avaliable the services and Pr0- Twhose si 
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America has much to be thankful for. 


Abroad we have overcome enemies 
whose strength not long ago sent a 
shudder of fear throughout the world. 


At home we have checked an enemy 
that would have impaired our economy 
and our American way of life. That en- 
emy was inflation—runaway prices. 


The credit for this achievement, like 
the credit for military victory, belongs 
to the people. 


You—the individual American citizen 

have kept our economy strong in the 
ace of the greatest inflationary threat 
his nation ever faced. 


You did it by simple, everyday acts 
bf good citizenship. 


You put, on the average, nearly one- 
ourth of your income into War Bonds 
nd other savings. The 85,000,000 
bners of War Bonds not only helped 
py the costs of war, but also contributed 


greatly to a stable, prosperous postwar 
nation. 


You, the individual American citizen, 
also helped by cooperation with ration- 
ing, price and wage controls, by exer- 
cising restraint in your buying and by 
accepting high wartime taxes. 


All those things relieved the pressure 
on prices. 


THE TASK AHEAD 


We now set our faces toward this future: 
a prosperous, stable postwar America 
—an America with jobs and an oppor- 
tunity for all. 


To achieve this we must steer a firm 
course between an inflationary price 
rise such as followed World War I and 
a deflation that might mean prolonged 
unemployment. Pricesrose moresharply 
after the last war than they did during 
the conflict and paved the way for the 
depression that followed—a depression 


A 
Timely 
Message 
to 
Americans 


from 
The Secretary of the Treasury 


which meant unemployment, business 
failures and farm foreclosures for many. 


Today you can help steer our course 
toward a prosperous America: 

—by buying all‘the Victory Bonds 

you can afford and by holding on to 

the War Bonds you now have 

—by cooperating with such price, 

rationing and other controls as may 

be necessary for a while longer 

—by continuing to exercise patience 

and good sense with high faith in our 

future. 
The challenge to America of switching 
from war to peace with a minimum of 
clashing gears is a big one. 

But it is a small one compared to the 
tasks this nation has accomplished since 
Sunday, December 7, 1941. 


Secretary of the Treasury 


A Government message prepared by the War Advertising Council and contributed by this magazine in cooperation with the Magazine Publishers of America. 
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Practical Public Relations—Continued 


cordingly. In many instances, sym- 
pathy and service are more impor- 
tant in the mind of the claimant than 
the money. If I had charge of the 
training of adjusters, I would teach 
them the fundamentals of selling 
and the principles of good public re- 
lations even before the duties and 


responsibilities of adjusting were in- 
troduced to them. 


The Cost of Insurance 


I am inclined to agree with the 
bucolic, philosopher-agent who said, 
“All that my customers know about 
insurance is that their policies expire 
too soon and cost too much.” Ever 
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since insurance companies were firg 
organized, the buying public hy 
raised the cry that we charge ty 
much and this cry is often heedej 
by the politicians. 

Public Law 15 will undoubtedh 
precipitate a number of rate contrd 
laws and out of these may grow sub. 
sequent reductions in rates. They 
reductions may even develop on, 
competitive basis to see which State 
can save its citizens the most money 
in what they pay for insurance. |} 
our policyholders knew more aboy 
us, more about the theory of rat 
making and the importance of an( 
the difficulties of maintaining th 
solvency of an insurance company, 
we would have no cause for worry. 
But since we do not tell our cu. 
tomers these things, it constitute 
just another example of our inade 
quate public relations program. 

For the protection of all of us— 
policyholders, agents and companie: 
—the theory of rate making should 
be made clear to every man on th 
street. He should be told that if he 
buys a dollar and a half hammer for 
seventy-five cents, it is his good luck, 
for a subsequent bankruptcy by th 
hardware merchant will not affed 
him. On the other hand, the bank. 
ruptcy of an insurance company wil 
bring a loss to the policyholder be 





cause he has paid for the delivery 
of protection throughout the term 
of his contract and in some cases tt 
may be his right to receive claim 
payments long after the policy has 
expired. If we cannot deliver thes 
things, the insured loses the u- 
earned portion of his premium an( 
sometimes must pay his own loss or 
claim. Thus the financial stability of 
an insurance company is vitally im- 
portant to every policyholder. 


Costs Estimated 
Cost accounting in the insurance 


industry is not and cannot be th 
exact science which it is with mant- 





facturing concerns. In normal of 
peace times, many factories have of 
hand raw materials sufficient 1 
maintain production for a year 0 
more. Contracts with the unio 
give them the necessary informs 
tion to figure accurately what 1 
costs for labor. As a result, mant 
facturing costs are known in aé 
vance. Unfortunately for us, 0 
raw material consists of claims pay 
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ments and there is no way in which 
we can predict how many claims will 
be presented to us next week or next 
year or how much money we will 

as a result of them. We can 
only judge the future by the past 
and it is far from accurate. We must 
have on hand reserves—somewhat 
similar to the one time sinking funds 
of other industries—large enough 
to take care of the variations or 
fluctuations in the cost of our raw 
material. 

With all of this in mind, coopera- 
tive rate making between companies 
is the most scientific and safest way 
of determining the necessary charges 
to be made for the various kinds of 
insurance. The greater the amount 
of experience gathered together by 
the insurance companies, the greater 
the chance of arriving at an equita- 
ble premium rate—the one which 
reaches the lowest point without 
sacrificing safety for the policy- 
holder. 

If the States get the bit in their 
teeth and insist upon radical and 
unjustifiable rate reductions, one of 
three things must happen. Coverage 
under the policy contracts must be 
drastically curtailed and as you 
know, many State Insurance Com- 
missioners would have to accept and 
approve any such changes. Second, 
would be a sharp downward revision 
of operating costs and the third 
would be suspension and liquidation 
of our industry. 


Operating Expenses 


This question of rates leads us to 
the current talk about the cost of 
operating an insurance company as 
being too high. Possibly the public 
thinks it is too high but in compari- 
son with other types of business, I 
contend that our industry is pretty 
economical and our accusers should 
know about it. 

The Twentieth Century Fund 
published the statement in pre-war 
days that fifty-nine cents out of the 
average retail price dollar is charge- 
able to the cost of distribution. If 
we take the average commission for 
fre and allied lines, we find it is 
approximately 25%, while casualty 
msurance is a little less, usually 
about 20%. The cost of maintaining 
our field forces—those away from 
the Home Office—will not amount 
more than 4% for fire and 6% 
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Make Your Sales Path Easier... 


Effective promotional plans and advertising material can sup- 
plement your sales story to make selling easier. 


When new automobiles are available it will be especially 
advantageous to let your policyholders and prospects know that 
you are the man to see before financing and insuring a new 
car. AMICO has a plan to help you do just that. 


AMICO offers multiple line facilities, unexcelled service and 
the advantages of representing a legal reserve stock company 
operating on a participating basis. 


To make your sales path easier represent a company that 
helps build your name in your community. Find out about the 


AMICO agency franchise today. 


New York (17): 
342 Madison Ave. 


Boston (16): 
260 Tremont Street 
Atlanta (3): 
Kemper Insurance Bldg. 


Syracuse (2): 
Syracuse-Kemper Ins. Bldg. 


* American 
MOTORISTS INSURANCE COMPANY 


James S. Kemper, Chairman 
H. G. Kemper, President 


SHERIDAN AT LAWRENCE : CHICAGO 40, U. S. A. 


Philadelphia (7): 
12 S. 12th Street 


Los Angeles (5): 
Kemper Companies Bldg. 


San Francisco (4): 
Russ Building 


New Orleans (12): 
Balter Bidg. 


A NATIONWIDE COMPANY WRITING ALL FORMS OF CASUALTY 
INSURANCE AND FIDELITY AND SURETY BONDS 





for casualty and that is a liberal esti- 
mate, according to the latest figures 
published by The Spectator. Add 
the two elements together and we 
find that our cost of distribution is 
29% for fire and 26% for casualty 
—quite a bit lower than industry as 
a whole. If the figure 59% is cor- 
rect as the average cost of distribu- 
tion, that leaves only 41% to pay for 
raw material and the cost of manu- 
facturing. Still consulting The 
Spectator statistics, we find that 
claims payments, our raw material, 


cost according to the latest tables, 
43.17% of the premium dollar for 
casualty insurance and 48.05% for 
fire. These figures do not include 
Home Office expenses, which is our 
cost of manufacturing. Thus, it is 
clear that we need not be afraid to 
tell the world about our overhead 
for it is obviously below the average. 
Here are facts which should be 
widely known as a protection to our 
business—but—do we use them or 
print them or talk about them? The 
(Continued on the next page) 
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Practical Public Relations—Continved 


answer is no. Before we say or do 
anything, we are too prone to ask 
the question,—Is it 100% harmless ? 
Such a yardstick creates a do-noth- 
ing public relations philosophy 
which does not have the courage to 
make mistakes. We should scrap 
such an attitude and substitute the 
question—Will it do more good than 
harm? If we are only fifty-one per 
cent correct, we will make more 


friends than enemies and that is all 


that can be expected from any ef- 
fort to improve public relations. 


Policy Provisions 


Any good public relations pro- 
gram should turn its attention to the 
wording and provisions of some of 
our policies. One of my pet peeves 
is the provision in some policies that 
they will not pay in the event other 
valid and collectible insurance is in 
force. What if the insured has two 
of them with similar wordings? In 


re ner a 








—— 


Limited 


Established 188° 








FIRE INSURANCE COMPANY 


he 
CENTURY 


INSURANCE COMPANY 


eect 











Established 1890 











the event of a loss he is very apt tyne n 
be formes ve with a superlative ex. oe 
hibition of buck passing which wil a t] 
eventually end in both companies Sates ) 
paying their pro rata share and the ie inte 
insured developing an opinion of the w 
insurance business not fit to print = to 
We should definitely remember bublic, 
that the local agent is our most im.fB decid 
portant public and that we couliff pro 
profitably give a great amount of at-bnda sl 
tention to the simplification of hisfheople 
problems, particularly, the ones deal faded 
ing with the sale and delivery of ourfkhackle: 
products. Naturally, one important 
thing is to be able to discover quickly Exp 
and easily what you are selling, |t 
seems to me that the authors of the 
manuals and rule books have never 
heard of basic English or semantics §ysuran 
Just as one horrible example, I amfeyise t 
thinking of the Habitational Occu-fyr fin 
pancy Tariff which has been vari-fholders 
ously known as and miscalled the bverage 
—Habitual Occupancy Tariff—and why we 
the Habitational Occupational Tarifas a f¢ 
—while one stenographer has desig-Byrong 
nated it as the Habitational Cohabi-Bhis mc 
tational Tariff—which is at leastihot sur 
clear for its synonym could be nothfhicion 1 
ing else but marriage. To find this by exce 
tongue and thought-twister tariff infkhat if \ 
the rule book is as tough an assign-fmorrow 
ment as looking up a train in an old-Mollars 
fashioned time table. among 


Noth 
Why Make Things Hard? h 


Bypical 

Then we have the new method Oifincuran 
rating automobile insurance. I te ysteri 
frain from personal comment buthhis sta 
quote from an agent’s letter—“Whybbne jter 
oh why, do the rate making author'fiota]_ as 
ties persist in making things so hatlfiynd 
for the producer? Why can’t ththholders. 
powers-that-be agree on an averagtfwith ab 
rate? Your new rates for BI alillhense ; 
PD are a headache. The door ifaymen 
wide open for all kinds of chiselingftenths ; 
Besides, they are unfair. Let mio cover 
repeat, you are not only leaving thtfholders, 
door wide open for all kinds of mtplete fir 
tual and unfair competition, you alt these 
taking the door off entirely.” of all av 

Things which are of commolg Just , 
knowledge to insurance people athe prot 
not necessarily things which atinearne 
known to the general public. We afin part 
know that our forty-eight Statéfnust ha 
have issued and enforced hundretin orde 
and even thousands of differeWhen y 
kinds of regulations and restrictiOtfnot cons 
for the guidance of insurance agetliiset acid 
and companies. The average pers@fhave thy 


I kn 


ussion: 
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lave the attention of the various ~ 
Fiates and that, generally speaking, 
nd the fine interests of the policyholder are 
ery well guarded by them. If we 
ere to place these facts before the 
ember fublic, I believe that there would be 
st im-& decided shrinkage in the number 
Mf proposed statutory restrictions 
dasharp decline in the number of 
isfpeople who think that we should be 
-Moaded down with additional legal 

shackles. 


juickly} Explain Financial Statements 


I know from many personal dis- 
ussions with people outside of the 
ics. Insurance fraternity that we should The real test of an insurance company is not the number 
evise the way in which we present of years it has been in existence, but how it has conducted 
‘pur financial report to our policy- itself during its lifetime. 
| vari-fholders and the general public. The 


ed theverage person does not understand ' 
'—anilyhy we have such huge assets. He The substantial progress we have shown during the past 


4s a feeling that there is something quarter-century has laid a solid foundation for the building 
ig fwrong with the piling up of all of of a promising future. The record thus far achieved is an in- 
is money. Just what it is, he is spiration for constant and expanding efforts to promote further 


t least not sure but he has a strong sus- growth and development. 
‘icion that these assets are created 


1d this by excessive and unfair profits and ; 
riff ithhat if we stopped doing business to- To the invaluable loyalty and support of our agents .. . the 


1ssignfmorrow, this stupendous stack of confidence and satisfaction of our policyholders . . . and to 
in old-Mollars could and would be divided all others who have contributed to this record, we take this 
among our stockholders. means of paying grateful tribute. 
Nothing could be farther from the 
? th. Let us analyze very briefly a 
Pypical financial statement of a fire 
hod olfnsurance company. Many of the 
I tefnysterious reserves which appear in 
nt butfhis statement could be grouped as 
“Why fone item to show that 94.2% of the 
uthotfotal assets are in reality but one 
o hari lund for the protection of policy- 
r't thfholders. Expenses account for 5.1% 


——— 
: a Zi; S&S 
oa i payment of taxes, a aie oon ZA Zip? << SS . 


selingftenths of one per cent is set aside 


-: ea dividend payments to stock- su red—the unearned or unused part to write a policy with a $24. pre- 

ial i. — you _— poem of the premium—in the event the mium for these reserves must be 

= Br € hnancial report since the tota! policy is cancelled or we cease doing established even before we collect 
of these three items represents 100% husiness. To show you how this the premium. An insurance com- 
of all available funds. works, if our Indemnity Company pany can, by the simple act of writ- 

mmoq Just one portion of this fund for received in this morning’s mail no- ing too much business, become a 

le atthe protection of policyholders—the tice that one of our Branch Offices bankrupt. 

h afinearned premium reserve—shows had issued a one year policy carrying 

We alin part and in part only, why we a $24. premium, we would be re- A Modest Industry 

Statinust have large amounts of money quired to immediately set up a re- 

ndretin order to conduct our business. serve in cash or its equivalent of Without doubt, the fire and casu- 

fferet#When we collect a premium, we can- 23/24ths of the premium. In addi- alty business is the most modest in- 

ictioMfhot consider that it is ours. We must tion, a commission reserve of 20% dustry in existence. Not that we 

must be created. Thus it is neces- should be continuously saying we 
persMMave the money to return to the in- sary for us to have $27.80 in order (Continued on the next page) 
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Practical Public Relations—Continued its name does not link the labora- 
tories with an insurance service in 

are good, but we could be a great the minds of the public. It is the 
deal smarter in our labeling of our same with the National Conserva- 
products and our organizations. tion Bureau of the Association of 
Take the Underwriters Labora- Casualty and Surety Executives. 
tories—they should have a name Without mention of its sponsor no- 
which will be continuously working body will even suspect its relation- 
for us since its testing of products ship to our business. And while we 
has undoubtedly been responsible are on the subject of labels, here 
for the saving of more lives and are two which have been in the news 
more property than any other or- recently—the Time Element As- 
ganization in the history of our sumption Endorsement and_ the 
country. We know by survey that Limiting Mandatory Endorsement. 





A The Western’s 


HOSPITAL AND NURSE EXPENSE POLICY 


FOR INDIVIDUALS OR THE ENTIRE FAMILY 


A New, Broad Coverage Hospitalization Policy 
DESIGNED TO MEET TODAY’S NEEDS 


PROVIDING— 


HOSPITAL ROOM AND BOARD } Up to 90 Days 
NURSE SERVICE AT HOME 

plus ALLOWANCE FOR MISC. HOSPITAL EXPENSE 
plus LIBERAL SURGICAL OPERATION FEES 


plus MEDICAL CARE UP TO $3.00 PER DAY 
(The Last Two Are Optional) 


Each Occurrence 


MATERNITY (IN THE FAMILY POLICY) 
AND FEMALE DISEASES ARE COVERED 


@ Low Cost 
@ Easy to Sell 
@ Easier to Renew 


YOUR INQUIRY WILL BRING FULL DETAILS! 











The Western Casualty and Surety Company 


The Western Fire Insurance Company 
HOME OFFICE, FORT SCOTT, KANSAS 














AUTOMOBILE FIRE AND ALLIED LINES AIRCRAFT 
INLAND MARINE PUBLIC LIABILITY 
BURGLARY ACCIDENT AND HEALTH PLATE GLASS 
WORKMEN’S COMPENSATION FIDELITY AND SURETY BONDS 














If those titles aren’t complete com, 
munication blocks, I do not knoy 
what one is. Thank goodness, ] jj since 
not know what these endorsemeng been gui 
are and probably never will. the past 
many a 
think th 
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Our fire prevention and safety ep. 
gineering work is fine but there ap 









believe that both of these activitig 
are just an attempt upon the part gj 
the insurance companies to make; 
bigger profit. In order to get fyj 
credit for them we must explain 
over and over again that this wor 
is similar to the laboratory researd 
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of other industries, that through q™" 8 
we are able to offer a better produg public ‘ 
at a lower rate. We must stop hid.§'8° dir 
ing our light under a bushel. Federal 
maybe s 

ini 

Not Received Credit soho 

Presidet 


We who are a part of this gred popular! 
business of insurance know that if hecause 
is basically sound and need offer mi with th 
apologies for the benefits and serv of our v 
ices which it renders to its policy because 
holders, to the public and to ow§Sycha: 
country as a whole. If judged bf dox, bu 
the standards of average Americal which | 
business, we have behaved well, bit} jeadersh 
—we have not received credit for iti tained. 
In the past we have tiptoed dom§New D 
the straight and narrow path prefoyerwh 
scribed by the States with silencing ing wh 
finger on hushed lips. Where dil want. 
that path end for us? Right in the 
middle of a muddle with the U.S 
Department of Justice. We cancerf 
tainly do no worse by removing the Wher 
traditional gag and telling our all t search 


the public. then, ca 
lations | 


If we are fearful of the future anf tive. V\ 
particularly of the consequences ofthe thir 
our actions and utterances, let tJ do, the 
at least be frank with ourselves anif our bus 
try to find out what is wrong. lif any pro 
my opinion there are two kinds 0'f tragedy 
fear—one which gives you addeif use the 
strength to battle and conquer that} ness wi 
which is the cause of fear—the othe’ to move 
is so intense that it paralyzes, turns that it 
our bones to jelly and our blood t\{—chan; 
ice water,—it is the kind whichfatask: 
causes children to conjure up and tof of mot 
see monsters in every corner of the are the 
darkened nursery and in_ everfinfluen 
flicker of moonlight and shadow. |fin any 
personally hope and believe that ou'f our pu 
fears are of the first variety—tht§ most d 
kind which creates courage so fine tor, 
and so strong that fear is ignore] Why 
and overcome. further 
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= COM Public Opinion Survey 
knoy 
, 1d Since the insurance business has 





“Ment fpeen guided by personal opinion in 
the past and thereby has created 
many a bottleneck to progress, | 
think that our first step is to pur- 
chase a comprehensive and exhaus- 
tive public opinion survey—one 
made by a leading expert in this 
rticular kind of work. 

If you have no faith in public 
opinion research, let me refer you 
tothe New Deal. The late President 
Roosevelt had one entire govern- 
ment agency continuously sampling 
public opinion and reporting its find- 
ings direct to him. In addition, the 
Federal Government was, and 
maybe still is, the largest customer 
of opinion research organizations in 
the whole country. Thus it was that 
President Roosevelt, while he was 
popularly considered to be a leader 
because he held opinions meeting 
with the approval of the majority 
of our voters, was in reality a leader 
because he followed public opinion. 
Such a statement seems to be a para- 
dox, but it is the only sure way in 
which either political or business 
leadership can be achieved and main- 
tained. Numerical popularity of the 
New Deal and its founder proves 
overwhelmingly the value of know- 
ing what our citizens think and 
want. 
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Get Facts First 


When the findings of opinion re- 
search are known, then and only 
then, can we formulate a public re- 
lations program which will be effec- 
tive. When, as and if we agree upon 
the things to say, to do and not to 
do, the support of every element in 
our business will be needed to make 
any program a success. Our chief 
tragedy of today is that we do not 
use the inherent power in our busi- 
ness which is not only strong enough 
tomove mountains, but so powerful 
that it can—if harnessed properly 
—change and guide public opinion, 
atask much harder than the moving 
of mountains. You—the agents— 
are the ones who contact and really 
influence the public. Consequently, 
many program designed to improve 
our public relations, you will be the 
og dominant and important fac- 
or. 

Why should you be interested in 
furthering a program which is de- 
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UTILITIES INSURANCE COMPANY 
ST. LOUIS, MO. 


AFFILIATED COMPANY 


PREFERRED FIRE INSURANCE COMPANY 
TOPEKA, KANSAS 











\ 











DALLAS 
e 


GULF 
INSURANCE 
co. 






Fire 













Automobile :: 


contract and without undue 


“Claims arising under the com- 
pany’s policies are promptly 
paid when properly presented 
and proven. Resisted claims 
are few. Claimants are fairly 
and impartially treated, and 
the disposition of the com- 
pany is to settle its policy obli- 
gations in accordance with its 


delay.” 
From convention examination 


conducted by States of Texas, 
Missouri and Indiana 


Inland Marine 








signed to tell the story of capital 
stock fire and casualty insurance to 
our fellow citizens? The answer is 
very simple. If the program is a 
success, you will be able to sell more 
insurance with less effort. Further- 
more, when the public holds a better 


opinion of insurance and insurance 
companies, your business will be 
more stable and more free from at- 
tack. It will have the protection of 
favorable public opinion. 





From an address before the Nebraska Asso- 
ciation of Insurance Agents. 
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AUTOMOBILE ¢ LIABILITY 
FIRE «© INLAND MARINE 


DALLAS, TEXAS . . 








Y BURGLARY © PLATE GLASS 
COMPENSATION * BONDS 


TRINITY UNIVERSAL 
INSURANCE COMPANY 


SECURITY NATIONAL 
FIRE INSURANCE CO. 


EDWARD T. HARRISON, President 










Dallas, Los Angeles, San Francisco, Portland, Seattle, Denver, Topeka, Chicago, 
Indianapolis, Cleveland, Columbus, Louisville, Philadelphia, Pittsburgh, Newark, Birmingham 
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PEERLES 
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175 West Jackson Blvd. 
CHICAGO 4, ILL. 





A. 


HOME OFFICE—KEENE, NEW HAMPSHIRE 
CASUALTY REINSURANCE 
FIDELITY and SURETY BONDS 
DIRECT EXCESS CASUALTY COVERS 


116 John St. 
NEW YORK 7, N. Y. 





ry 


40 Broad St. 
BOSTON 9, MASS. 
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INSURANCE OFFICE HOURS IN NEW YORK 


HE insurance section of the New 

York Board of Trade recently 
completed a survey of insurance of- 
fice hour preferences in New York 
City and found the following: Five- 
day week (closed Saturday) 34.8% ; 
Six-day week (skeleton force half- 
day Saturday) 52.2% ; Six-day week 


(complete staff) 13%. The average 
work week is 38 hours with 52.2% 
of the offices opening at 9 A.M. and 
closing at 5 P.M. The balance open 
between 8:30 A.M. and 9:15 A.M. 
and close from 4:30 P.M. to 5:30 
P.M. 


INSURANCE AND POLITICy 
P Sth example of the dif. 


ficulties with which insurance jy 
faced under a state compulsory jp. 
surance law and with which it might 
well be faced under a federg 
bureaucratic system was reported ip 
the New York Journal of Com. 
merce of October 11. Insurang 
Commissioner Harrington of Ma. 
sachusetts sent out a routine orde 
not to issue a compulsory liability 
insurance policy to a car owner unt] 
he fills out and signs a rating day 
questionnaire asking whether he j 
going to use his car in his occup 
tion, profession or business, how fa 
he expects to drive next year an 
if there is a licensed operator under 
25 years of age in his home. 
Representative Thomas F. Reilly 
of Dorchester said that he will dé 
mand a legislative investigation an 
added, “It has come to a pretty pas 
when the insurance commissione 
and the insurance companies mus 
know about the home life of 
Massachusetts motorist before h 
can get an insurance policy. It is 
about time that we had an insurance 
commissioner appointed in Masse 
chusetts to protect the rights of th 
citizen instead of serving as a dic 
tatorial detective for the insurance 
interests. ... I am going to filea 
bill with the incoming legislature for 
a constitutional amendment which 
will end all this hocus pocus being 
put over on the public by the insur- 
ance commissioner and the insurance 
interests and demand that we adopt 
the flat rate for all car owners in 
this state.” 


C.1.T. CUTS FINANCE RATES 


RESIDENT Dietz of Universd 

C.I.T. Credit Corporation has 
just advised automobile dealers 
throughout the country that one step 
in the streamlining of service to at 
tomobile owners will be the finane- 
ing of new cars, when purchased of 
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a twelve-month basis, at 5% dis 
count of the unpaid balance, instead 
of the former 6%. Interest rates 


charged dealers for stocking theif 


inventory of new cars have been fe 


duced from 4% to 3%. Reductions 


in financing rates on used cars 
be announced soon. 
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ICSE LLINOIS NEW FIRE POLICY LOSS PREVENTION SERVICE 


NEW standard policy for fire ORMATION of the first com- 

nd lightning insurance has been mercial organization for render- 

designated for use in the State of ing a complete loss prevention and 

Illinois to replace the old form _ self-insurance consulting service, to Pro . Facts 
diwhich for more than 30 years has both insurance companies and indus- P rty 

been specifically required by State try in general, was recently an- . 
‘ILaw. After January 1, 1944 all nounced by Edward P. Durfee, its Are Basic 

companies writing fire insurance in president. 

‘Eillinois will be required to use the The new organization, called The 
def modernized and more liberal form. Tel-O-Log Company, Inc., has as ' 
NHolders of policies in force prior to its vice president, Joseph W. Blazek, The starting point 
that date may elect to have the new formerly with the United States De- 

WE benefits made retroactive to cover partment of Labor and other agen- 
MG their risks. cies, and for several years head of problems of Insurance, 
The new standard form follows his own industrial relations and . 
‘Idosely the so-called New York management consulting service. Income Taxation, Re- 

Standard Policy which has been _ The new company plans to spe- conversion, Accountin 

adopted by legislative action in many cialize in making complete analyses : 8 
. fother states. Changes include the and surveys for insurance compa- and Finance is an ac- 
'Ncimination of the “sole and uncon- nies on risks that are developing or 

ditional ownership clause” and light- have developed poor experience. It 

ning insurance is now provided with _ will provide tor insurance companies record of Property Facts. 

‘Ifre insurance as a part of the basic a consulting organization to which 
coverage. The revised form also pod may turn before taking the 
eliminates what was known as the rastic and unpleasant step of can- 

“fallen building clause,” contains celling a risk because mg nae ex- The AMERICAN 
more liberalized war risk coverage, perience. APPRAISAL 
‘Bextends protection to cover loss by Mr. Durfee stated there is a dis- |}J 

“a of t erg or to check tinct advantage to an insurance com- Company 
‘fthe spread of conflagration, permits pany using the services of an out- 

assignment with the consent of the a hapendese concern because, “emda 








for sound solution of 


curate knowledge and 


‘fcompany and insures the interest of if conditions found on a risk are 
the holder of a chattel mortgage. not good, the report is not being 
The new contract does not con- _ rendered by the insurance carrier : 
tain the prohibition against altera- but by a competent and unbiased or- 
tion and repairs of premises, the re- ganization which is interested in] ge & &/f 
striction against storage of inflam- only one thing, namely, the effective First Time Anywhere 



































‘Jmable materials or the restriction control of losses. 
against a manufacturing establish- Mr. Durfee and his associates “ seeee~\ permaen 


ment operating between 10:00 A.M. have had more than twenty-five | Dishones Disa rance 
and 5:00 P.M. or their ceasing oper- years’ experience in the fields of in- ee 


ations for more than 10 days. An- surance, self-insurance, loss preven- 
other improved provision of the new tion and industrial relations with BLANKET BOND 
contract extends the time for which leading firms. He organized and at moderate cost 
premises may be vacant or unoccu- for many years directed the Acci- for the small enterprise 
pied from 10 days to 60 days. dent and Fire Prevention Program Note this ~— Coverage 
of the Consolidated Edison Com- Commercial Blanket Fidelity 
pany of New York, Inc., the world’s (with Retroactive Restoration & 
FIRE RATE REDUCTION largest public utility. Prior to this a 
association, he was educational di- Money & Securities Broad Form 
FOR the eighth consecutive year tector of Hamlin and Company, a —— $500.00 we 


‘ fire insurance rate reductions have Concern specializing in mariaging Safety Deposit Box Securities 
ben effected in Mississippi produc- Corporation self-insurance programs. a pat 
ing, over this period, aggregate pre- Depositor’s Commercial Forgery 
mum reductions of nearly $1,800,- & Alteration 
000. The current downward revi- WANTED Tea Soeee to 


S10n, affecting unprotected school Fire Claims Supervisor with substantial ex- Junior Series ‘‘B’’ Bond 

hildings and contents and all forms |} gevanes fn the handling of automobile fre, written in optional amounts 

of residence property including farm material losses, to supervise Home Office Cor hanger state. 

Bat oc 5 4 will Material Loss Department of large Pacific Descriptive Folder & Rates Upon Request 

wellings, amounts to % and wi Northwest Insurance Company. Excellent op- LTY MPANY 

produc : savings f ap- ortunity. Box 78C, Alfred M. Best Company ANCHOR CASUA co P 
€ premium savings Oo Pp nc., 75 Fulton Street, New York 7, N. Y. SAINT PAUL 4, MINN. 


proximately $320,000. Z Anchor Your Bond Business 
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The New World—Continued by the states is used for the expense 
of supervision—the balance going 
into the general tax fund of the 
states. Taxation of insurance pre- 
miums is an easy way for govern- 
ment to raise money, and each year 
there are introduced in state legisla- 
tures throughout the country bills to 
raise the rate of this tax. This rate, 
especially on workmen’s compensa- 
tion premiums, has been already in- 
creased in some states beyond what 
seems to me to be reasonable. 





instances by other municipalities, 
play a big part. The insurance busi- 
ness can and must stand a reason- 
able amount of taxation, but in the 
final analysis, excessive taxes levied 
by states and even by towns and vil- 
lages come out of the pockets of 
policyholders, and if they are con- 
strued to be excessive, they may con- 
stitute “an undue burden on Inter- 
state Commerce.” 

It was brought out in the decision 
in the S.E.U.A. case that in 1943 the 
forty-eight states collected in pre- 
mium taxes alone approximately one 
hundred and twenty-three million 
dollars from all insurance compa- 
nies. It has been estimated that less 
than 5% of the amount so collected 


Special Fees Obnoxious 


In addition to state premium taxes 
and license fees, the laws of certain 
states permit cities, towns, villages 
and organized fire departments to 
collect fees and taxes from all com- 





THIS PICTURE OF AMERICAN CITIZENS 
UNITED BEFORE THE SHRINE OF LIBERTY 
1S REPRODUCED FROM A PUBLICATION 


OF THIS COMPANY ISSUED IN 1854. . 





Security —American style! 


American insurance is providing broad service and 

sound protection to millions of people at a steadily 

reducedcost ..... - 

IT PROTECTS 

Ww THE HOME OWNER—against fire, theft and liability. 

. THE MOTORIST—against accidents and liability. 

’ THE WORKER—against loss by injury on the job. 
THE BUSINESS MAN —against hazards of many kinds. industry, devoted to pro- 
THE FARMER—against fire, storm, hail, liability. tecting people from loss! 
YOUR FAMILY—against death, sickness, accident. * 








The agent is the direct 
representative of a great 











Ohio Farmers 


INSURANCE COMPANY ° LEROY, O. 
Chartered 1848 


MEMBER * THE NATIONAL BOARD OF FIRE UNDERWRITERS 


Z THE INSURANCE 


AGENT IS A GOOD MAN TO KNOW 





panies represented by local agen 
These include flat fees of from $5, 
$200 and taxes as high as 214% q 
premium writings. The fees ; 
payable by each company in 
agent’s office whether the busineg 
done is more or less than the amoupy 
of the tax. These local privileg 
taxes act as a restraint on trade apf 
competition as many companies ap 
unwilling to pay them. It is que. 
tionable in my mind, since insurang 
is interstate commerce, whethe 
these cities and towns have any mor 
right to tax insurance premiuny 
than to tax railroad ticket receipt 

Tax experts have long recon. 
mended that certain forms of tax. 
tion be allowed only to certain goy. 
ernmental bodies. For example, the 
retiring head of the New York Stat 
Tax Commission recently recon- 
mended to the Governor that th 
state income tax law be repealed — 
that the right to levy income taxs 
should lie only with the federal gor- 
ernment. Along the same line, i 
seems logical to me that the right ty 
tax insurance company premiums 
should be left only to the state gor 
ernments. In any event, if the whd 
insurance tax situation is not cor 
rected before January 1, 1948, i 
may well be that Congress in it 
exercise of jurisdiction over inter 
state commerce will take away eve 
from the states the right to tax ou 
companies in order that the cost o 
operation and the cost to the policy: 
holder may be reduced. 


























































State Countersignature Laws 


In this connection too, it is wel 
to remind the organized agents tha 
certain state countersignature law ¥: 
are obnoxious and should be mod? 
fied or repealed. Ac 

When we consider these subjedie’s 
I think we all must come to the COti-geses 
clusion that the time has arrived fo] 
courageous thought and action it 
our business. 

This new world we are thinking 
of will turn out to be just exactly 
what we make it. There will be 10 
place in it for those who would leat 
back and let George do it. Every 
individual who expects to survive 
must play his full part, and uns¢: 
fishly. The enlightened agent wh 
takes full advantage of all the op 
portunities open to him now n 


have no fear as to his own fututt 
From an address before the Nebraska As# 
ciation of Insurance Agents. 
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PROTECTIVE INDEMNITY COMPANY 
A NAME IDENTIFIED WITH EFFICIENT SERVICE AND PROMPT CLAIM PAYMENTS 
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AUTOMOBILE 
BURGLARY 
LIABILITY 
ACCIDENT 
PLATE GLASS 
COMPENSATION 
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80 MAIDEN LANE, NEW YORK* EDWIN B. ACKERMAN, PRESIDENT 
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MORE THAN INDEMNITY— 
The Insurance Industry Serves The Community 


“fogged Out”: Time, 10 Seconds 


O; all the 375,000 products tested and 
proved by the Underwriters’ Laboratories, 
the “fog nozzle” is one of the most sensa- 
tional. A recent test at the laboratories 
clocked the extinguishing of a 100 sq. ft. 
tank of burning oil at 10 seconds. The tim- 
ing began with the blaze at full force, the 
technicians standing by with the “fog” 
equipment. 

Army and Navy records, especially in 
the case of numerous airplane crash fires, 
show particularly advantageous control of 
fire with the new “fog” equipment. The 
speed of this technique has also been most 





useful in “nitro” plants, where fires must be 
taken in stride and handled promptly, 
somewhat on the basis of daily quotas. 


“Fog” has also been valuable in fighting 
electrical equipment fires, as the broken 
spray stream is a non-conductor—an im- 
portant safety factor for firemen con- 
fronted with the hazards of electrical shock. 


The Fire Insurance Industry is cooper- 
ating to establish optimum applications of 
“fog” by community fire fighters. Exten- 
sive research and experimentation are still 
ahead for this new extinguisher. 


A Comprehensive Reinsurance Service 


Casualty and Bonding Lines 


GENERAL REINSURANCE 
CORPORATION 


Fire and Allied Lines 
NORTH STAR REINSURANCE 
CORPORATION 





90 John Street, New York 7 + 200 Bush Street, San Francisco 4 
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FIRE — MARINE ON COMPANIES 
CASUALTY —SURETY 


AMERICAN AVIATION Underwriters 


Houston, Texas for the purpose of compiling such statistics was rec- 


2 og ommended. Extracts from the concluding remarks of 
en eee Deenp the examiner follow: “The companies have ay: a 
ae i i ket forms 
A new aviation insurance group known as the Amer- “A — = — sag gra ge seo pte 
Mican Aviation Underwriters has just been organized : A ‘ 
| fader the management of Cid Dargan « Com- ne sige —_ and a wa a 
Silt, alll tan a imits of liability accordingly. It has also adopted a 
i prenciows offices sities. chee ae ems method of determining premium rates for non-mercan- 
Policies will be issued in The East and West Insur- tile agency rated oo as 080} byte ge The — 
ce Company of New Haven, the Ohio Insurance of rating as originally adopted is not often reviewe 
Ci any Nhe Ohio Casualty Insurance Company and | °° whether the relativities between classes of 
The Preferred Accident Insurance Coupe a Mais debtors rates and apo 3 . liability “in — The 
| . REE . : - n for eriod of over ars 
York with several other carriers interested as rein- eae Sater ee ene pal do inidicabes tae aes 
Msurers. All forms of aviation insurance are to be writ- neal tax tik te ao ph ee The rating system 
ten, including accident and pilot coverage. The group appears to lack an actuarial este. Precsitais ace Oe 
lans to concentrate on light planes, industrial ships ; ‘ : 7 . 
a feeder lines in the » 6-8 sexes Mountain ne veloped from basic rates and pag granted based 
Pacific Coast states and in Alaska and Hawaii on the underwriters cee of a = and his many 
. wader : ; y i iter. overage on 
Major Rorick Cravens, recently released from the sais vida mae oe sal rsegalecne' no aie os en der 
Army Air Corps, is supervising the enterprise which ee a as espe: 
will be under ‘de adline enn Dee of Leslie A The judgment of the underwriter is the predominating 
Partridge = *“' | element in insuring credit insurance risks. 


AMERICAN FIDELITY Company 


Montpelier, Vermont 


AMERICAN CREDIT Indemnity Company 
Baltimore, Maryland New Official 


LONDON GUARANTEE and Accident Clark B. Bristol has been elected a oe of the 

American Fidelity Company, control of which was ac- 
Company, New York, N. Y. quired in May, 1945, by the New Hampshire Fire In- 
surance Company, Manchester, N. H. Mr. Bristol, 
who has been an assistant secretary of the Century 
Indemnity Company since 1940, and in the casualty 
insurance business since 1922, will be engaged in ex- 
pansion of the American Fidelity Company in coordina- 
tion with the parent fire company. 


New York Department Releases Credit Insurance Report 


An exhaustive report of examination of the Amer- 
ian Credit Indemnity Company, Baltimore, Maryland 
and London Guarantee and Accident Company, New 
York, in connection with the establishment of rates, 
tiles, policy forms and underwriting procedure and 
_ with respect to credit insurance has been re- 
eased by the State Insurance Department of New 
York. As the general underwriting practices of both AMERICAN Insurance Group 
companies are practically the same, their operations Newark, N. J. 
were covered in one report. The report is generally 
favorable to the companies. It was pointed out by the | Premium Chart Booklet 
examiner that the rating system used in writing credit 
msurance appears to lack an actuarial basis. Recom- The American Insurance Group of Newark has pre- 
mendations were made that the companies develop a | pared a premium chart booklet on the Personal Prop- 
comprehensive rating plan and that statistics be com- | erty Floater which makes it possible to easily and 
piled relating to the various factors used to arrive at | quickly arrive at premium charges for the various sec- 
the formula. Development of a uniform statistical code | tions of the Personal Property Floater policy. 
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A KNOTT HOTEL—Joseph F. Duddy, Manager 


of busy people ! 


In the Heart of Pittsburgh's Golden 
Triangle... 
tarfce of all important office buildings, 
stores and theatres . . . the Pittsburgher 
is the ideal spot to stay. 


within easy walking dis« 


You'll enjoy the lorge comfortable 
rooms, every one with o private bath 
and radio... the excellent restauronts 

. and the friendly courtesy that 
always awaits you at the Pittsburgher 


Single Rooms: $3.30 to $4.40 
T Double Rooms: $5.00 to $6.50 


... the stopping place 























Fire, Casualty and 


Surety Reinsurance 


* 


Excess contracts, specialty 
and unusual covers including: 


Surcharge Premium Guarantee —Aggre- 
gate Excess Covers—Surplus Fire— 
Excess Motor Cargo Contracts. 


EXCESS 
UNDERWRITERS 


INC. 
90 JOHN STREET « NEW YORK 


Chicago Office 
INSURANCE EXCHANGE BUILDING 
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AMERICAN INSURANCE—Continued 


The booklet contains seven tables showing premiums 
for the following sections of the policy or optional ep. 
dorsements : Blanket Personal Property Loading Table: 
Fire—Extended Coverage and Windstorm Table: 
Scheduled Fur Table; Scheduled Jewelry and Fy 
Table; Scheduled Fine Arts Table; Additional Money 
Coverage Table ; Additional Securities Coverage Table 

This booklet can be used for many other types of 
insurance by the use of the Fire-Extended Coverage. 
Windstorm table. 


ANCHOR Casualty Company 


Saint Paul, Minnesota : 
Executive Promotions 


The Anchor Casualty Company has announced the 
following advancements in its executive staff : Archie L, 
Rooch and M. F. Priest to vice president, G. U, 
Blomholm to secretary and John V. O’Hearn to assist- 
ant secretary. T. Parker Lowe, manager of the Pacific 
Coast Department at Los Angeles, was elected to the 
post of resident vice president. 


DODSON Group 
Kansas City, Missouri 


Montgomery Joins Staff 


William J. Montgomery, a widely recognized author- 
ity in reciprocal insurance circles, has become associ- 
ated with Bruce Dodson & Co. of Kansas City, Mis- 
souri, to assist in the general management of the Re- 
ciprocal Exchange, Casualty Reciprocal Exchange, 
Equity Fire Insurance Company and the Equity Mu- 
tual Insurance Company. Prior to entering business 
for himself about a year ago as an independent insur- 
ance adviser, Mr. Montgomery was prominently identi- 
fied with Associated Reciprocal Exchanges. 


EXCESS Insurance Company 
New York, N. Y. 


Dividend 


A dividend of ten cents per share has been declared 
by Excess Insurance Company of America, the first 
payment since 1941. The dividend was paid October 
15, 1945, to stockholders of record October 1, 1945. 
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FIDELITY & GUARANTY Fire Corporation 


Baltimore, Maryland 


Examined 


A very complete and comprehensive Convention ex- 
amination of Fidelity & Guaranty Fire Corporation 
was conducted by representatives of the Maryland, 
Mississippi, Indiana, Oklahoma and Arizona Insurance 
Departments as of December 31, 1944. 

Numerous minor adjustments were made by the ex- 
aminers, the net result producing a decrease in policy- 
holders’ surplus of $22,434 compared with the com- 
pany’s filed annual report. Examiners increased loss 
reserves by $58,473 and unearned premiums by $25,442 
while reserves for taxes were reduced by $49,328. After 
giving effect to the various changes net earnings in 
1944 after Federal taxes were $5.40 per share against 
$5.87 per share computed on the basis of its filed year 
end statement. 

Assets on December 31, 1944 as determined by the 
examiners were $12,221,943 and policyholders’ surplus 
was $4,178,031 compared with the company’s figures 
of $12,201,327 and $4,200,465, respectively. 


FIRE ASSOCIATION of Philadelphia 


Philadelphia, Pennsylvania 
Dividend Action 


On October 11, the board of directors of the Fire 
Association of Philadelphia declared a regular semi- 
annual dividend of $1.25 a share and an extra dividend 
of $.25 per share of the outstanding capital stock. 
These dividends are payable on November 15th to 
stockholders of record on October 16. 

The current dividend declaration brings total divi- 
dends for the calendar year 1945 to $2.50 per share 
which rate the company presently expects to maintain 
predicated upon the earnings and general conditions 
prevailing. Inasmuch as there are now 240,000 shares 
outstanding due to the payment of a one for five stock 
dividend a few months ago, the maintenance of the 
$2.50 dividend rate actually means a 20% rise in divi- 
dend income to the stockholders compared to what was 
received in 1944. 


FIREMEN'S Insurance Company 
Newark, N. J. 


Dividend Increase 


The board of directors of Firemen’s Insurance Com- 
pany have increased the annual dividend on the com- 
pany’s shares from $.40 to $.50 by the declaration of 
a semi-annual dividend of $.25 per share. Previously 
the $.40 dividend rate had been maintained since the 
beginning of 1939. 


FOR NOVEMBER, i945 








Speaking of 
SUUND MANAGEMENT 


* * * 


CONSIDER BITUMINOUS 
OF ROCK ISLAND 


Here you have an organization that understands the 
agent's problems, works from an agent's viewpoint, and 
is willing and able to serve the agent as well as his policy- 


holders. 


Those engaged in the executive management of Bitumi- 
nous today are agents. They are constantly at work to 
improve their services to the agent and to help him meet 


his daily problems. 


For every agent, BITUMINOUS offers prompt, valuable 
assistance through ample offices at home and in the field 
from specialists in every department. Remember BITU- 
MINOUS when selling Workmen's Compensation or lia- 


bility contracts. 


ASSETS OVER $14,000,000 


Specializing in: Workmen’s Compensation, Comprehen- 
sive Liability, Public Liability, Property Damage, Com- 
prehensive Personal Liability and Automobile Liability. 


awinous Cac 
BIT OM PORATIO WALT Y 


ROCK ISLAND ILLINOIS 
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and all Allied Lines 


All forms Casualty Insurance 
Fidelity and Surety Bonds 
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A Stock Company 


Home Office — Orlando, Florida 
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GLOBE Indemnity Company 
New York, N. Y. 


Examined 


During the three years ended December 31, 1944, the 
Globe Indemnity Company earned $3,796,853 on its 
underwriting, after federal taxes of $2,940,140, ang 
gained $4,876,354 from investments, after federal taxes 
of $543,376, according to a report of examination jus 
released by the New York Insurance Department. After 
payment of $3,000,000 in dividends to stockholders, the 
company added $5,673,206 to surplus in this period 
The financial position at December 31, 1944, as estab. 
lished by the examiner, shows assets of $51,790,948 
liabilities $25,691,648, capital $2,500,000 and surplus 
$23,599;299. The latter figure is $2,083,470 greater than 
the total of surplus and voluntary reserve reported by 
the company at the same date. The examiner reduced 
loss reserves $2,012,569, of which $1,116,210 was on 
miscellaneous lines, $329,517 on liability and $566,842 
on workmen’s compensation. Other asset and liability 
adjustments were of minor size. The revision of mis- 
cellaneous lines reserves included a cut in the com. 
pany’s conservative provision of $550,000 for incurred 
but not reported fidelity and surety claims to $89,527, 
based on the New York Department’s statutory formula 
Statutory loss reserves set up by the examiner include 
an excess of $1,679,460 for liability and $432,288 for 
workmen’s compensation over reserves calculated by 
the examiner on case basis. 


HOME Insurance Company 
New York, N. Y. 


Sprague Returns 


Mortimer E. Sprague, vice president of The Home 
Insurance Company and its affiliates, was released from 
active duty with the army on October 15. 

Mr. Sprague, on leave of absence since 1942, was 
executive of the planning division, Office of Chief of 
Transportation, in Washington, D. C. He visited the 
European and Mediterranean theaters of operation 
during 1944 and also accompanied the representatives 
of this country to the conferences at Malta and Yalta 
in the early part of 1945. As the Joint Military Trans- 
portation Committee member, he represented the army 
on the Joint War Plans Committee. 

Prior to his departure, Mr. Sprague was vice presi- 
dent in charge of the Marine Department of the com- 
pany. Upon his return he was assigned special, im- 
portant duties, including research work in connection 
with additional types of insurance the company plans 
to handle. 
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HOSPITAL SERVICE Plan of New Jersey 
Newark, N. J. 


Subscribers May Pay Bills Through American Express 


The Hospital Service Plan of New Jersey announced 
that arrangements have been completed with the Amer- 
ican Express Company to accept subscription payments 
from subscribers. The plan pointed out that this ar- 
rangement is particularly for the purpose of making 
available this added facility due to the increasing num- 
ber of persons who have left their jobs and may not 
have checking accounts for the convenience of making 
payments to the plan to continue their protection. The 
American Express Company will make a nominal 
charge of five cents for each bill collected, regardless 
of the amount on the bill. Payment may be made by the 
subscribers under Hospital Service Plan of New Jer- 
sey and also under Medical-Surgical Plan of New 
Jersey which are the two organizations providing for 
non-profit protection toward hospital bills and doctors’ 
bills, respectively. 


IMPROVED RISK Mutuals 
New York, N. Y. 


Expands Facilities 


Important changes in the plan of operation of the 
Improved Risk Mutuals, an organization comprising 
fourteen prominent mutual fire insurance companies, 
have been announced by General Manager H. F. 
Russell. 

Under the revised arrangements direct production is 
being discontinued and facilities of the organization are 
being made available to all agents of member com- 
panies. Henceforth business will be accepted only 
through agents who will be paid a commission limited 
for the present to 1214%. Policies will be written at 
regular tariff rates subject to a dividend at expiration, 
the current rate of return being 17%. Extension of its 
facilities to agents of member companies was designed 
by the Improved Risk Mutuals to furnish producers 
with a long sought and much needed capacity and en- 
gineering service on larger risks. 


INDEMNITY INSURANCE Company of 


North America, Philadelphia, Pennsylvania 
Canadian Bond Rating 


A new system for rating contract bonds in Canada, 
based on the degree of security, has been announced 
by the Indemnity Insurance Company of North Amer- 
ia, through its Canadian head office Toronto. New 
principles have been adopted for underwriting contract 
bonds at “cost based on risk,” rather than the standard 
level rate system. The contractor’s experience and fi- 
(Continued on the next page) 
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Distinguished service to agent 
and assured for more than 
235 years has earned the SUN 


its world-wide recognition. 
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Successful “Jeamwork 


Cooperation always has been a 
vital factor in every relationship 
between The Pearl-American com- 
panies and our agents. We be 
lieve “pulling together” puts our 
agents out in front more often— 
gets them over the “finish line” 
in the lead. This, too, is success- 


ful teamwork. 





4 @ PEARL ASSURANCE COMPANY, LTD. 


@ EUREKA SECURITY FIRE & MARINE 
INSURANCE CO. 


@ MONARCH FIRE INSURANCE COMPANY 


ARGAMERIGAN, 


HOME OFFICE: 19 RECTOR STREET, NEW YORK 6 
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CLEVELAND NEW YORK 
313 Bulkley Bldg. 26 Cliff St. 
PHILADELPHIA CINCINNATI 


525 Chestnut S?. 1417 Carew Tower 


SAN FRANCISCO 
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369 Pine Street 175 W. Jackson Bivd. 




















116 





INDEMNITY INSURANCE—Continued ge 
half of th 
nancial responsibility will be taken into account spot bined 


calculation of the rate. H. C. Mills, Canadian magpheet- Fo 
ager, states that the system will provide a general patio 'S 45 
duction in contract bonds rates in Canada and jgplso affec 


effective immediately. hould be 
5 shown. 
hese COTT’ 
INSURANCE COMPANY of North America 
Philadelphia, Pennsylvania pA 
New Financing—Fleet Reorganization slumbi 


New financing which will add $12,000,000 to thiNew Cor 
resources of Insurance Company of North Amerig 
and proposal for the simplification of its group set-w] The Mi 
have been approved by the board of directors. f organi 

The additional funds will be raised by the sale, pro-Bnd has s 
rata to present stockholders, of 300,000 authorized bufy F. A. 
unissued shares of $10 par value capital stock at $WBouri. Pl 
each. Completion of this offering, the first to be madehysiness ; 
by the company since October, 1930, will bring th 
paid-in capital to the full authorized amount of $15. 
000,000 and will add a further $9,000,000 to surplus 
and general reserves which on June 30, 1945 exceeded 


$105,000,000. NATION 


Accompanying the stock offering announcement th #HAMIL’ 
company revealed plans for the consolidation, effective 
January 1, 1946, of three subsidiary companies of the 
North America fleet, namely, Central Insurance Com- 
pany of Baltimore, National Security Insurance Com” 
pany and Philadelphia Fire & Marine Insurance 
Company. The consolidated business will be conductei}. 
by the Philadelphia Fire & Marine Insurance Com- 
pany and its resources will be substantially enlarged 
through a new contribution of $15,000,000 by the In- 
surance Company of North America. With assets of 
$32,500,000 and policyholders’ surplus of more than 









$25,000,000 the enlarged Philadelphia F. & M. wil hd : 
rank among the leading twenty fire insurance companies tr Cha 
in these important respects. “a 


John A. Diemand, president of the North America 
companies, explained that simplification of the group 
structure from six to four companies will result first, 
in economy of operation; second, in better service te 
policyholders ; and third, in the more extended employ-4NATIO 
ment of the resources of the Insurance Company of JAmeric 
North America. 
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Incorrect figures for underwriting expenses incurred Policy w 
by the United States Branch of The London Assurance fment be 
during the first six months of 1944 and 1945 appear in Fate of 
the table of “Financial Statement Figures” published jer ann 
in the October issue of Best’s Fire and Casualty News. gftemiun 


THE LONDON Assurance 
London, England 





Correction Notice 
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The correct underwriting expense ratio for the first 
f of this year is 43.1 instead of 57.6 to produce a 
int ,gombined ratio of 99.9 instead of 114.4 listed on our 
nan pnect. For the first half of 1944 the correct expense 
al papatio is 45.2 and the combined ratio 89.9. These changes 
nd jgplso affect the statutory underwriting figures which 
ould be —61 and +225 instead of —417 and —10 
; shown. Subscribers are requested to make note of 
hese corrections. 
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_F. A. MUTUAL Insurance Company 


olumbia, Missouri 


> thNew Company 

erica 

et-wf The Missouri Farmers Association, Inc., is in process 
bf organizing a mutual casualty insurance company, 

pto-Bnd has sponsored the incorporation in Missouri of the 

1 buf, F. A. Mutual Insurance Company, Columbia, Mis- 

 Wouri. Plans for licensing the company and beginning 

— business are incomplete. 

> the 
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“HNATIONAL FIRE & MARINE Insurance Co. 


t thHAMILTON FIRE Insurance Company 


stiNew York, N. Y. 


om hambers Now President 





id H.R. Chambers has been elected president of Na- 
on ional Fire & Marine Insurance Company and Hamil- 
jen Fire Insurance Company succeeding the late E. C. 
ameson. Associated with the insurance business for 

of ore than twenty-five years Mr. Chambers previously 
ha ad been vice president of the National F. & M. 
, .F. Healey, formerly executive secretary of the Na- 
ional, has been advanced to vice president succeeding 
Mr. Chambers and also has been named secretary of 


the Hamilton Fire. 
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oy-NATIONAL LIBERTY Insurance Company of 
o'fAmerica, New York, N. Y. 


= 


= Finance Plan 


Utilizing regular banking channels the National Lib- 
tty Insurance Company has inaugurated a new insur- 
bnce premium financing plan featuring payment of the 
igent’s commission on the premium for the full term. 
or three-year policies the plan requires of assureds an 
itial payment equal to the premium for a one-year 
red Policy with two installments of 78% of the initial pay- 
nce fment being made at annual intervals. The effective 
in fate of interest under these arrangements is 2.655% 
ed Per annum. Arrangements for financing five-year term 
ws. @femiums can be made at slightly higher charges. 
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WHY DON’T YOU USE 
WESTERN SURETY ORDER BLANKS? 


WESTERN SURETY 
COMPANY 


Western Surety Bldg. 175 W. Jackson Bivd. 
Sioux Falls, $. Dakota Chicago 4, Illinois 


Agents are invited to write for samples of the order blanks 
developed as part of our program of success through helping 
agents to succeed. 


ONE OF AMERICA’S 
OLDEST BONDING COMPANIES 
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DESIGNED BY 
GEORGE W. WALKER 
DETROIT 


THE 194X MODEL 


Will existing policies be broad enough to cope with 


demands of post-war motoring? 


Forward thinking, coupled with a real endeavor to 
give policyholders the benefit of every possible inno- 
vation—the “mostest, firstest’— is another of the 
reasons why ALLSTATE’S production graph line has 


held a continuously upward course year after year. 


ALLSTATE Agents, constantly on the alert for new 
ways to do more for more insureds, are relied upon 
as reporters of advancing needs in auto insurance pro- 
tection. Always close to their Company, ALLSTATE 
Agents see their contributions at work, and enjoy 


many plus profits in the accumulative result. 


Because of the inherent progressiveness of their 
company, plus the direct part they take in initiating 
advances in their product, ALLSTATE Agents know 


they will continue to be abreast of competitive de- 


mands when new cars crowd the highways again. 





ALLSTATE INSURANCE COMPANY 
ALLSTATE FIRE INSURANCE CO. 


HOME OFFICE: 20 N. WACKER DRIVE, CHICAGO 














NORTH AMERICAN Accident Insurance 
Company, Chicago, Illinois REPUB 


ucson, 









Acquires Large Life Volume 
ew Cc 

By reinsurance of $70,000,000 of ordinary life i 
surance in force from Eureka-Maryland Assurang The B 
Corporation, Baltimore, the North American AccideggmcoTpot 
Insurance Company has greatly increased its assets aygpet ©: 
premium income, and has quickly attained considerah plus $50 
size in the life insurance field. With the approval ogddition: 
the Maryland and Illinois Insurance Departments, hp! ,00( 
reinsurance was effective as of October 1, 1945. Cha 
ter amendments to permit the transaction of a life ig 
surance business were adopted in June, 1945, by ROYAI 
North American after operating as an accident afNew Y 
health insurance carrier exclusively since 1886. Th 
company assumes net life insurance reserves of abougOfficial 
$7,750,000 on the business in force, producing admitted 
assets of about $13,150,000 as of October 1, 1945, og A. C. 
considerably more than double the company’s assehe Eag’ 
prior to the reinsurance. Approximately $1,370,000 offective ( 
life premiums are involved, supplementing the presenfio Geors 
accident and health premium income, which should apf the c 
proximate $6,300,000 in 1945. The company will maingjent of 
tain complete life insurance facilities in Baltimore, inkhe New 
cluding agency, underwriting and medical departmentsj944, a1 
using the Eureka-Maryland’s home office building, nowbeen yea 
acquired by the North American. Ellis H. 

To assist President George F. Manzelmann in ligkigned t 
insurance matters, Roy G. Diepenbrock, formergment, as 
deputy and actuary of the Missouri Insurance Depart 
ment, joined the company in 1945. For many years ti 
North American Accident has been licensed in aSECUR 
states except Louisiana. Control of the Eureka.) 
Maryland Assurance Company has been held by t 
Farm Bureau Mutual Automobile Insurance (J 
Columbus, Ohio, since August, 1943. 
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PEARL ASSURANCE Company, Ltd. fountry, 


London, England — 


some tin 
Financial Secretary ectors | 
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Mr. D. J. Cowie, United States manager of 
Pearl Assurance Company, Ltd., has announced tif 
appointment of Mr. Robert Fisher as financial secretay§yNy |} 


for the company. Mr. Fisher was educated at Fett Redny 
College, Edinburgh, and Oxford University, and wi 
a Commonwealth Fund Fellow at Yale University aig a ¢ 


Columbia University. He has had a broad experient 
in investment matters in Great Britain as well as ti 
United States. 

With the outbreak of the war, Mr. Fisher becaf 















W. W 


pecretar’ 


associated with the Ministry of Economic Warfare oUVe 
London and in 1940 he was transferred to the Britig@?% th: 
Consulate-General in New York, holding the rank‘ BS direct 
Consul. In 1943 he went to the British Embassy gly 


Washington where until recently he was first secreta mag 
. anager 


‘ N' 
BEST'S FIRE AND CASUALTY OR N 








REPUBLIC Indemnity Company 


ucson, Arizona 
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The Republic Indemnity Company, Tucson, Arizona, 
ncorporated September 11, 1945 and licensed Septem- 
ber 28, 1945, has a paid in capital of $150,000 and sur- 
Bius $50,000. A permit was granted the company to sell 

dditional stock whereby capital would be increased by 

150,000 and $50,000 added to surplus. 
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it ange W York, N. , 9 

Th 


abou§Official Changes 

mittet 

45, og A. C. Seymour has been elected vice president of 

asstithe Eagle Indemnity Company, New York, N. Y., ef- 

00 fective October 1st, and will act as immediate assistant 

reseitfto George WW. McCagg, president, in supervision of all 

ld apf the company’s operations. He has been vice presi- 

mainent of the Royal Indemnity Company, in charge of 

re, imthe New York Metropolitan Department since January, 

mentsi944, and with the Royal-Liverpool Groups for nine- 

Z, nowmeen years. Also effective October Ist, Vice President 
Ellis H. Carson of the Royal Indemnity has been as- 

in ligsigned to direct the New York Metropolitan Depart- 

rmefigment, assisted by Manager Frank D. Gallaher. 

/epart 
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in HSECURITY Insurance Company 

ureNew Haven, Connecticut 


vy 
Cy ew Director 


Douglas W. Orr was elected a member of the board 
ff directors of the Security Insurance Company of 
New Haven at a meeting of the directors held October 
12, 1945. 

Mr. Orr, one of the prominent architects of the 
fountry, is a member of the board of directors of the 
American Institute of Architects. He has been con- 
hected with financial institutions in New Haven for 
ome time as well, being a member of the board of di- 
ectors of the First National Bank and Trust Com- 
agpany and a trustee of the New Haven Savings Bank. 
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retaMSUN INSURANCE Office, Ltd. 


a London, England 
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Mome Office Changes 


W. W. Otter-Barry resigned as general manager and 
ocanpectetary of the Sun Insurance Office, Ltd.,.of London 
wil fective September 25, a post which he had held for 
ritiguore than twenty years. However, he continues to act 
ak #5 director of the London board. J. A. Miller, D. S. O., 
@merly assistant general manager succeeded Mr. 

Uiter-Barry and H. W. Stokes, previously assistant 
Manager, is now deputy general manager. 
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NATIONAL SURETY 
CORPORATION 


VINCENT CULLEN, President 











UNION MUTUAL Fire Insurance Company 


Providence, R. |. 
Financial Position 


The financial statement of Union Mutual Fire In- 
surance Company as of August 1, 1945 showed total 
assets of $2,503,440 with all securities at market values 
and policyholders’ surplus of $567,705. Unearned pre- 
miums on August 1, 1945 totaled $1,669,500, a gain of 
more than $500,000 for the first seven months of this 
year. 


UNITED MUTUAL Fire Insurance Company 


Boston, Massachusetts 


Tidal Water Damage 


Initiation of a broad form of extended coverage en- 
dorsement designed to cover tidal water damage was 
recently announced by United Mutual Fire Insurance 
Company. The new endorsement which also provides 
protection against wind-driven rain caused directly by 
hurricane is now being offered to policyholders along 
the Massachusetts coast to the Rhode Island line. 
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